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City of Pilot Point Recommended Fiscal Year 2018 Budget will raise more revenue from

property taxes than last year's budget by an amount of $107,342, which is an 8.3 percent increase
from last year's budget. The property tax revenue to be raised from new property added to the tax

roll this year is $29,323.

City Council Recorded Vote

The members of the governing body voted on the budget as follows:

FOR:

AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison 2017-2018
Property Tax Rate: : 50.561698/100
Effective Tax Rate: S50.518875/100
Effective Maintenance & Operations Tax Rate: §0.433725/100
Rollback Tax Rate: $0.564292/100
Debt Rate: $0.085150/100

2016-2017

$50.557199/100
§0.557199/100
$0.466489/100
$0.557967/100
$0.090710/100

Total debt obligation for City of Pilot Point secured by property taxes: $5,350,000.

City of Pilot Point FY 2018 Proposed Annual Budget




August 14, 2017

Mayor and City Council
City of Pilot Point, Texas
2018 Recommended Budget

Dear Mayor and City Council:

The City staff and I are pleased to present the Fiscal Year 2018 Recommended Operating and
Capital Budget. The Council held a series of workshops on June 24, July 8 and July 17 to review
preliminary information and provide guidance. Input provided at those workshops has been
included. This document serves as a financial plan, an operations guide, a policy document and

communications device for the City for the next fiscal year that begins on October t, 2017 and
ends on September 30, 2018.

The 2018 proposed budget document covers all City operations and funds. The City operates a
General Fund for general governmental services such as libraries and police services, a Water
Enterprise Fund for water, sewer and sanitation services, Special Funds for the Pilot Point
Economic Development Corporation (EDC) and Hotel Motel Tax Funds, a Capital Fund for both
the General and the Water Funds for major capital projects like park improvements and the water
well project, and Debt Service Funds for both the General and Water Funds. Each fund acts as a
separate business entity and has its own set of' balance sheets in the financial reports. This enhances
the quality of management, financial record keeping, and ease of financial audit reporting,

The Recommended 2018 Annual Budget must be submitted to the City Council by August 15" of
each year. The budget workshops were very helpful in the process of the development of this
program of services. The willingness of the staff and council to have open discussion with each
other and the public is an affirmation of the lcadership and transparency of this City Council.

A discussion of major issues for each of the major City operating funds will be presented here
along with other important financial information.

All Funds Summary

Total City Revenues for the year total to $6,649,308 for all funds. Total City Expenditures total
to $11,646,690. Total City Expenditures exceed Revenues primarily due to the expenditure of the
bond funds for the Yarborough Farms Tax Increment Reinvestment Zone (TIRZ). These
expenditures total $4.8 million. Construction has started on Phase 1. This represents the City’s
commitment of 30% of the infrastructure costs as provided for under Texas law. Operational Funds
use approximately $26,700 of unassigned fund balance. Funds are scheduled to drawn down in the
General Fund for transfer to the Utility Fund to mitigate the size of the rate increase

A total of $658,198 will be transferred out of the General Fund. These funds are for EDC Sales
tax and a one-time transfer to the Water/Sewer Utility Fund to mitigate the size of rate increases.
Council has established a policy to keep the General Fund Reserve at 25% of the General Fund
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operating expenditures. This budget proposes a reserve percentage of the operating budget of
34.7%.

The All Funds Summary shows that the City of Pilot Point continues to be stable and financially
sound with total fund balances of over $2,222,279 after providing essential services and programs
to our citizens.

General Fund

The City General Fund provides what most citizens consider to be basic city services. These
include Administration, Police, Fire/lEMS, Parks, Streets & Drainage, Development Services,
Library, Senior Center, Municipal Court, Code Compliance and Animal Control. General Fund
Revenues total §3,132,654, net transfers out. General Fund Expenditures total $3,559,365. This

includes the transfer of $400,000 to the Utility Fund. These revenues and expenditures provide for
essential city services.

Significant Changes
The major changes or proposals in the General Fund include the first year of a two-year plan to
make market adjustments to public safety pay, two police vehicles, a new server and tasers for the

Police Department, and two new Public Works employees plus equipment dedicated to drainage
maintenance.

Property Tax and Effective Tax Rates

The largest single source of revenue for the General Fund is Property Tax. This revenue source
makes up 34.3% of the revenue for the General Fund. The property tax rate last year was
50.557199/5100 valuation, and the tax rate is proposed to be set at $0.561698 for this year. The

Effective Tax Rate for the year is $0.518875/S100 valuation. This proposed rate is $0.0045 more
than the current rate and $0.002594 below the rollback rate.

Of the proposed $0.561698/S100 property tax rate, the Operation and Maintenance {O8&M) portion
of the tax is $0.476548/S100 and the Debt Service, or Interest & Sinking Fund (1&S) portion of
the tax would be $0.085150/S100. By using $125,000 of reserves in the Debt Service Fund, 4 cents
can be moved from the I&S portion to the O&M portion of the tax levy.

City of Pilot Point FY 2018 Proposed Annual Budget



Property Tax Levy

The chart above shows the historical tax rate since FY 2012. The proposed rate generates 5.4%
more revenue than the effective rate would based on the calculation from the Denton County Tax
Assessor’s Office. The chart below retlects the change in taxable value since FY 2012.
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Between FY 2012 and FY 2017 freeze-adjusted property values have increased by $56,549,392 or
34.3%. The City’s property tax rate during that time period decreased from $0.67777/$100
valuation to $§0.557199/$100. The average taxable value of a home in Pilot Point during that same
time pertod increased from $111,027 to $130,973 an increase of 18%. Property taxes paid on the
average residential property declined from $754.98 to $729.78, a decrease of $25.20 or 3.3%.
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Residential Taxable Value versus Taxes Levied
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Freeze-adjusted property values have increased from $221,644,188 in FY 2017 to $248.332.074
in FY 2018, an increasc of $26,687,886 or 12%. Of that amount $5,683,755 is classified as new
construction. Based on these figures the Denton County Appraisal District (DCAD) has calculated
the City’s effective tax rate to be $0.518875/5100 and the rollback rate to be $0.564292. It is my
professional opinion. based on the calculations that have occurred in previous years. that there has
been some legitimate confusion regarding the effective tax rate calculation that has resulted in a
reduction in taxes. This reduction has put significant pressure on the General Fund to maintain
competitive salaries. especially in public safety, replace necessary vehicles and equipment, and
provide the materials, supplies and services for City staff to meet the service expectations of the
community.

As aresult, [ am recommending that the City Council approve a total tax rate of $0.561698. This
will result in additional $107,342 of General Fund revenue and allow us to address several key
areas. The City Secretary and | have worked very closely with the staff at DCAD to complete the
Truth-In-Taxation forms fairly and accurately for fiscal year 2018. We are confident that going

forward past problems have been rectified as best as possible. This will increase taxes on an
average house by $62.40 or $5.20 per month.

Sales Tax Revenues

While sales tax has been on the rise in prior years, FY 2017 is projected to have a slight decrease
from FY 2016. 1 am projecting a slight increase of 3.6% for FY 2018 based on projected new
developments and the additional population growth that will come with new rooftops. The General
Fund also relies heavily on sales tax collections for its operations. About 22.2% of the General
Fund revenues come from the sales tax collections.

The City collects two cents on every dollar spent in Pilot Point for sales tax on all items subject to
the tax. This is in addition to the 6.25% sales tax collected by the State of Texas. Out of the two
cents, one cent or 50% of the total is the regular city sales tax for General Fund operations.

City of Pilot Point FY 2018 Proposed Annual Budget



6

The City collects an additional half cent or 25% of the total for property tax relief. This amount
helps reduce the amount of property taxes we have to assess. This is equivalent to $.095884/$100
value, or a little more than 9 cents on the tax levy. The City also collects one additional half cent
or 25% for the EDC to fund community improvements, the retention of existing businesses, and
the attraction of new businesses to Pilot Point. The two half cent options were approved by a vote
of the citizens of Pilot Point.

Historical Sales Ta2x
by Monthly Allocation

PP T -

T ——— ]

T

Drainage Fee

One of the top issues that Council has asked staff to address is storm drainage. Pilot Point primarily
uses bar ditches and above ground pipes to move storm drainage away from property and toward
creeks and detention areas. The Public Works Department was previously staffed a number of
years ago with 17 employees. Since contracting out for mowing and other reductions during the
Great Recession, Public Works staff is now at 10 employees. This has made it difficult to have
dedicated resources for drainage maintenance.

This budget includes a proposed fee of $3.00 per month for residential property and $15.00 per
month for commercial property to fund two additional staff positons and equipment for Public

Works to be primarily dedicated to storm drainage maintenance. This fee is expected to generate
$99,000 in FY 2018.

Water/Enterprise Fund

The City operates a Water/Sewer Enterprise Fund separate from the General Fund of the City.
Enterprise funds operate like a business in a municipality. Water and sewer rates are set in such a
way as to collect sufficient funds to operate, maintain and make capital improvements to the City’s
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water and sewer systems. Solid Waste is also included in this fund at this time. These services are

generally not supported by tax doliars, and generally these funds are not used for General Fund
purposes.

A Council goal has been to develop a long-range plan for the replacement and upgrade of water
and sewer lines throughout the Pilot Point. Council approved a water and sewer GIS mapping
project at the end of FY 2017. Once that project is complete, funds have been included to prepare
a master plan for each system. The City has a number of old water lines that need to be replaced.
Some of these lines are transite (concrete/asbestos material) and some are cast iron. Both are brittle
and subject to breakage as the ground shifts and moves in the area. The Public Works Department
continues to repair water leaks as line breakages occur. The replacement PVC lines are more
flexible and dependable. Sewer lines also need to be replaced. Old clay tile lines are breaking and
collapsing. As they break they can cause sewer backups and flow problems as the void is filled
by soil and roots. The Water and Sewer capital program includes the replacement of water and
sewer lines, as well as the construction of new lines to open up undeveloped parts of Pilot Point to
new development. The replacement program is designed to reduce the number of water leaks and
broken patched lines. The proposed budget includes $1.75 million of funds to be received through
debt issuance to begin water and sewer line projects.

The City also has aging manholes that require significant maintenance and/or replacement. Along
with the replacement of sewer lines, these repairs are needed to reduce the infiltration and inflow
(1&1I) in the sewer system. Every time we have a heavy rain storm, 1&I seeps into the system and
goes through the sewer treatment plant, increasing the amount treated by ten-fold. $40,000 is
included for pay-as-you-go manhole repairs in the FY 2018 budget.

The City is also preparing to build a new sewer treatment plant. Currently, staff has been in initial
conversation with the Mustang SUD to partner on the project. Staff will continue to reach out to
other neighboring cities to determine if there is additional interest in a regional treatment plant.

As noted above, the City will be selling $1.75 million of debt. In order to repay that debt, the
recommended budget includes a rate increase for water and sewer of 12%. During preliminary
budget discussions the anticipated rate increase was 20%, however, Council has provided direction
to include a transfer in of unassigned General Fund reserves to mitigate the size of the rate increase.
This budget proposal includes a transfer in of $400,000 in FY 2018. The City surveyed 15
neighboring cities for water and sewer rates. Based on 7,000 gallons of monthly usage, Pilot Point
ranked fifth from the bottom for a total water and sewer bill. Even after the 12% increase, and
before other cities taken action on their rates, Pilot Point’s relative position remains unchanged.

City of Pilot Point FY 2018 Proposed Annual Budget
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Special Funds

The City currently operates with two Special Funds. The EDC Fund receives sales tax revenues
as explained earlier. These funds help with community improvements and with the attraction and
retention of business. Efforts in past years have tunded infrastructure for the industrial park on
the east side of Pilot Point. Bonds for the infrastructure will be paid off with this budget.

The EDC will continue to work on a plan for the future growth and development of the city with
support and participation from the City Council.

The Hotel Motel Tax Fund is another Special Fund. Typically these funds are used to promote
conventions and tourism. The funds may also be used for historical preservation since this helps
promote tourism as well. It is proposed that the fund balance in the Hotel Motel Tax Fund of
$14,000 be used to help continue improvements on the 201 S. Jefferson Museum Building.

Capital Funds

The City issued debt o fund capital projects in 2013. This debt will be fully repaid by 2019. In
2016, Combination Tax and Revenue Certificates of Obligation were sold to fund the Yarborough
Farms Tax [ncrement Reinvestment Zone (TIRZ).

A few remaining 2013 Capital Projects include the Downtown Sidewalk Project and minor Park
and public building projects. Staff will be applying for grants to fund a reconfiguration of the City
Square. Plans for reconfiguring the Square have been discussed for many years. A detailed plan
that included significant public input was presented in 2007. In 2016, the city manager presented
another concept to be done in conjunction with replacement of the sidewalk on the South side of

City of Pilot Point FY 2018 Proposed Annual Budget
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the Square. If the grants are received, staff will bring this proposal before City Council for approval
and recommend the use of funds previously secured from Denton County to be used to as a match
for the grant funds. The reconfiguration would inciude framinge the current circle in the middle

with sidewalks, make the Square a one-way, add green space and improve the Square for
pedestrian traffic.

In order to determine future capital projects [ am recommending the establishment of a Capital
Projects Advisory Committee (CPAC) to begin meeting in the fall of 2017. This committee shall
be composed of interested citizens who can attend a series of meetings to hear about the various
capital needs of Pilot Point. Topics will include streets, public buildings, parks, drainage and other
potential capital projects, as well as potential means of funding and the impact on taxpayers. This

committee’s mission will be to develop a list of projects for a potential bond election in 2018 for
Council consideration.

Debt Service Funds
The City has two debt service funds. One is the General Debt Service Fund that is primarily

supported by property tax revenues, and the other is the Water Debt Service Fund that is primarily
supported by the Water and Sewer Fund revenues.

The Debt Service summary page detailed information on Debt Service requirements for each fund.
Detailed pages are provided for each fund, as well.

Outstanding General Fund Debt Principal totals $5,183,000 at the start of the FY 2018 and
outstanding Water Fund Debt Principal begins the year with a total of $167,000. The per capita
debt service for the General Fund is $1,027 based upon a population estimate of 5,047. The Water
Fund per capita debt is $33.08. The total City per capita debt is $1,060.

The City currently has debt outstanding as follows: 2010 Refunding Bonds, 2010 Tax Note, 2011
Refunding Bonds, 2013 Certificates of Obligation, and FY 2016 Combination Tax and Revenue
Bonds for the TIRZ. All general and water fund debt is backed by the General Fund Property Tax
to obtain as low an interest rate as possible. The General Fund Debt Service Fund also accounts
for the lease purchase of vehicles used by General Fund Departments.

Revenue for the Debt Service Funds comes from property taxes, water and sewer revenue, and
lease payments from the General Fund. In addition, unassigned balance is recommended to be used
in FY 2018 so that four cents can be moved from the 1&S property tax rate to the O&M property

tax rate. This allows for additional operating funds while keeping the overall property tax rate
below the rollback rate.

Expenditures in the Debt Service Fund include payments for principal and interest, lease payments
of vehicles and agent fees. Below is summary of all debt service funds including the TIRZ.

City of Pilot Point FY 2018 Proposed Annual Budget



Beginning Fund Balance

Revenue

Property Tax
Water/Sewer Revenue
Interest Earnings

Total Revenue

Transfers In
Transfer In from GF {vehicles)
Transfer In from GF - Sales Tax

Transfer In from Restricted Fund Balance

Total Sources

Expenditures

Agent Fees

GO Refunding 2010

Tax Notes 2010

GO Refunding 2011

Combination Tax & Revenue CO 2013
Combination Tax & Revenue CO 2016
Future Debt Payments

Limited Tax Notes
Vehicle/Equipment Lease Payments
Total Expenditures

Revenue Less Expenditures
Change to Fund Balance

Ending Fund Balance

Budget Letter Summary

City of Pilot Point FY 2018 Proposed Annual Budget
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Debt Service Summary
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FY 2016 FY 2017 FY 2017 FY 2018
Actual Budget Estimate Budget
605,947 526,485 477,154 553,960
60,723 203,381 240,000 212,000
316,796 415,405 415,405 380,946
5,189 7,500 9,000 6,500
382,708 626,286 664,405 599,446
56,100 154,601 154,601 215,000
4,660 36,914 - -
80,000 173,730 246,000 -
140,760 365,245 400,601 215,000
1,125,415 1,513,016 1,542,160 1,368,406
599 661 661 700
157,200 169,400 165,400 165,750
109,726 107,626 107,626 -
192,255 198,730 198,730 199,525
80,281 141,658 118,984 166,675
173,300 173,730 171,350
112,200 54,464 64,468 64,463
- 154,601 154,601 201,601
652,261 1,010,440 588,200 974,064
{128,793) (18,509) 76,806 (159,618)
(128,793) (18,909} 76,806 {159,618)
477,154 507,576 553,960 394,342
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The City Council and staff strive to be good fiscal stewards with the assets of the City. It is
important that we be competitive for the best employees in the area, maintain our infrastructure
and provide the level of service expected by our citizens. The recommended budget and program
of services provides for improved wages and benefits, an initial investment in new vehicles and
equipment, and a significant initial investment in water, sewer and drainage infrastructure.

We are also sensitive to our citizens’ finances as well. The monthly impact to the owner of an
average home includes $5.20 for property tax, $8.20 for water and sewer service, and $3.00 for
drainage, for a total of $16.40. We are committed to giving our community value for their tax
dollars. These investments will help the City of Pilot Point remain in a strong financial condition
and maintain or improve Standard and Poors Aa- rating for debt issuance.

[ appreciate the hard work of all the department directors who assisted in putting this document
together. I also want to recognize City Secretary Alice Holloway for assisting with coordination
with the Denton County Appraisal District. Finally, [ want to thank the Mayor and the City Council
for their time and effort in providing guidance and making difficult decisions that have formed the
proposed budget. We are partners in ensuring the City remains financially sound as we provide
quality services to our citizens. Thank you for your consideration.

Sincerely,

Alan Guard
City Manager

City of Pilot Point FY 2018 Proposed Annual Budget



12

r~

2018 FISCAL YEAR CITIZENS
ORGANIZATIONAL CHART " :
Pilot Point
| TEX A § —
J FOINTING THR WAY BINCE IRaR
([ MAYOR
{Shea Dane-
Patterson)
| CITY COUNCIL
¢ a
BOARDS AND CITY ATTORNEY CITY MANAGER CITY JUDGE CITY SECRETARY
COMMITTEES {Andy Messer) {Alan Guard) {Robin Ramsay) (Alice Holloway)
e, >
_ Elections
Board of Adjustmenis Budget Officer
i Council/Board Agendas & Minutes
Economic Development Purchasing Agent
Corporation Public Information Requests
Historic Review
Human Resources  EDC Secretary
Ubrary Parks Main Street
Newsletter Records Website
Planning & Zoning
m._.mm_,m\_._h.._\__”_vvm / FIRE LIBRARY _unwn__”____um & POLICE _”q—%“.__nm FINANCE
DEPARTMENT SERVICES DEPARTMENT {Lana
pustum {Heath Hudson) {(Wendy Turner) (Kehy {Tim Conner) (Maric Ensminger)
{Lenette Cox)} Carpenter) Cisneros}
Downtown Development Emergency Medical Ubrary Services Planning & Development Patrol Streets & Traffic Signs Accounting
Services {EMS)} Payroll
Historic Preservation Reading Programs Building Permits & Inspections Investigation {CID}) Drainage
Fire Fighting A/R and Permitting
Marketing/Promotion S . noaq.:mnm_ﬂ_ Mm_“.ﬁ:.m» Health Inspections Code Enforcement Solid Waste Utility Billing
Festivals Animal Control Parks
Rescue Sarvices Senior Canter Municipal Court
Water/Sewer
Utilities

City Engineering



Department
Administration

Police

Fire/EMS

Streets

Permits & Development
Library

Main Street

Court

Museum

Code Enforcement

General Fund

Utility Billing

Water Department

Wastewater Department

Utility Fund

Total Employees

Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time

Full time
Part time

Full time
Part time
Full time
Part time
Full time
Part time

Full time
Part time

Full time
Part time

City of Pilot Point

Summary of Positions
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FY 2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY 2018
2.4 3.4 34 34 2.4 24 3
0 0 0 0 o 0 0
7 7 7 7 8 8 8
0 0 0 0 o 0 0
3 3 6 6 10 10 10
0 0 0 1 3 3 3
2 2 2 3 3 3 5
0 0 0 0 0 0 0
1 1 1 1.5 1.5 15 2
0 0 0 0 o 0 0
1 1 2 2 2 2 2
2 2 1 1 1 1 1
0 0 0 1 1 1 1
0 0 0 o 0 o 0
15 15 1.5 15 15 15 1
3 3 3 3 3 3 3
o 0 0 o 0 0 o
o 0 o o 0 1 1
1.25 1.25 1.25 1.25 1.25 1.25 1
0 g 0 ] 0 0 o
19.15 20.15 24.15 26.65 30.65 30.65 33
5 5 4 5 7 8 g
2 2 3 3.5 3.5 35 3
0 0 0 0 0 0 0]
5 5 5 S 5 5 5
0 0 0 0 0 0 0
2.85 2.85 2.85 3.85 3.85 3.85 4
0 0 0 0 0 0 0
9.85 9.85 10.85 12.35 12.35 12.35 12
0 0 0 0 0 0 0
29 30 35 39 43 43 45
5 5 4 5 7 8 8




Beginning Fund Balance
Revenues & TFR In

Total Available Resources
Expenditures & TFR Out

Revenue Over/(Under)

Ending Fund Balance
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City of Pilot Point
All Funds Summary
FY 2018
General Utility Hotel/Motel  Capital Projects General Debt Utility Debt

Fund Fund Tax Fund Fund TIF Fund Service Fund Service Fund Total
1,512,615 109,385 8,360 234,517 4,800,824 222,534 331,426 7,219,661
3,132,654 2,696,708 5,500 1,735,000 - 429,000 385,446 8,384,308
4,645,269 2,806,093 13,860 1,969,517 4,800,824 651,534 716,872 15,603,969
3,559,365 2,305,937 6,500 1,735,000 4,800,824 602,722 371,342 13,381,690

(426,711} 390,771 {1,000} - {4,800,824) {173,722) 14,104  (4,997,382)
1,085,904 500,156 7,360 234,517 - 48,812 345,530 2,222,279




REVENUE

Property Taxes
Non-Property Taxes
Franchise fees

Licenses & Permits
Municipal Court
Charges for Service
Grants/County

Loan Proceeds

Other Revenue
Transfers In

Interest Earnings

TOTAL GROSS REVENUE
Transfers Out

TOTAL NET GF REVENUE

EXPENDITURES BY DEPARTMENT
Administration

Police

Fire/EMS

Streets

Keep Pilot Point Beautiful
Permits & Development
Library

Parks

Main Street Program
Non-Departmental

HOME Program

Police Donation

Municipal Court

Senior Center

Court Restricted Funds
Fire Department Donations
Museum

Animal Control

Code Enforcement

EXPENDITURES BY CATEGORY
Personal Services

Services & Charges

Capital Qutlay

Debt Service & Transfers
Revenue Qver/{Under)

Ending Unassigned Fund Balance

Percent Fund Balance

GENERAL FUND SUMMARY
FY 2016 FY 2017 FY 2017 FY 2017
ACTUAL BUDGET ESTIMATE ESTIMATE
1,316,067 1,220,239 1,231,539 1,302,033
977,376 1,023,639 998,227 1,043,890
277,048 303,886 301,811 305,744
76,753 85,976 80,167 185,713
154,391 256,530 154,000 164,000
263,353 255,530 269,944 282,407
160,662 401,420 392,600 342,600
124,064 = 128,325 :
127,315 133,704 141,456 116,456
12,500 56,000 56,000 25,000
26,841 23,199 23,010 23,010
3,516,370 3,760,123 3,777,079 3,790,852
{340,176) (253,135} (490,932) (658,198}
3,176,194 3,506,988 3,286,147 3,132,654
374,479 405,189 444,336 423,294
755,471 779,886 790,975 846,333
851,579 940,884 978,185 963,988
372,914 250,378 231,314 372,022
858 2,400 2,400 3,500
104,507 159,095 158,245 206,526
151,181 185,917 213,819 215,838
48,807 253,600 289,233 42,400
97,418 109,178 107,078 109,046
158,525 145,387 306,387 127,000
20 : . .
1,557 2,100 2,100 2,100
96,655 120,907 121,707 83,203
13,293 15,735 14,435 15,800
13,988 5,500 5,500 5,500
1,811 1,000 1,000 1,000
6,897 23,783 17,395 26,785
22,316 27,452 26,852 36,800
84,265 84,069 75,890 78,230
3,156,541 3,512,460 3,786,901 3,559,365
1,816,919 2,094,792 2,042,862 2,278,033
901,186 895,974 948,745 1,014,632
423,222 176,607 378,607 119,000
15,214 345,087 408,087 147,700
3,156,541 3,512,460 3,778,301 3,559,365
19,653 (5,472) (492,154) (426,711)
2,004,769 1,999,297 1,512,615 1,085,905
63.1% 57.0% 46.0% 34.7%
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6.7%
2.0%
0.6%
116.0%
-36.1%
10.5%
-14.7%
0.0%
-12.9%
-55.4%
-0.8%
0.8%
160.0%
-10.7%

4.5%
8.5%
2.5%
48.6%
45.8%
29.8%
16.1%
-83.3%
-0.1%
-12.6%

-31.2%
0.4%

12.6%
34.1%
-6.9%

1.3%

8.7%
13.2%
-32.6%
-57.2%
1.3%



CITY OF PILOT POINT

FY 2018
UTILITY FUND SUMMARY
FY 2016 FY 2017 FY 2017 FY 2018
REVENUE ACTUAL BUDGET ESTIMATE PROJECTED
WATER REVENUE 878,523 1,035,397 953,175 1,073,874
N TX GROUNDWATER CONSERYV DIST 14,816 15,200 15,200 15,200
SEWER REVENUE 619,576 714,483 675,090 757,486
SANITATION REVENUE 255,651 277,992 272,680 299,948
WATER TAPS/METER INSTALLS 19,800 24,658 25,000 30,000
SEWER TAPS 19,200 22,008 22,000 30,000
CONNECT FEES 25,395 30,030 29,000 35,000
UTILITY CREDIT CARD FEES 7,855 6,000 7,800 8,000
PENALTIES 28,710 36,410 33,851 33,000
MISCELLANEQUS 8,228 10,000 14,000 10,000
INTEREST 3,227 3,000 4,000 4,000
MVBA UB COLLECTION AGENCY 125 - 200 200
INSURANCE PROCEEDS 2,167 - 30,000 -
TRF FROM W/S RESERVE {EMERG} 54,913 - - -
TRF FROM GF 18,989 - - 400,000
TOTAL REVENUE 1,957,975 2,175,178 2,081,996 2,696,708
WATER DISTRIBUTION 998,536 1,202,089 1,179,050 1,182,837
SEWER SERVICE 888,339 899,351 866,369 1,103,100
TSF TO WATER CAPITAL FUND - 35,000 20,000
TOTAL EXPENSES 1,886,875 2,101,440 2,080,419 2,305,937
Net Surplus/(Deficit) 71,100 73,738 1,577 390,771
Personnel Services 589,606 615,374 615,374 686,655
Supplies & Services 969,794 915,730 917,209 1,048,282
Capital Outiay 6,241 249,100 191,600 200,000
Debt Service 321,234 321,236 321,236 351,000
Transfers Out - - 35,000 20,000
TOTAL EXPENSES 1,886,875 2,101,440 2,080,419 2,305,937
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% DIFF

3.7%
0.0%
6.0%
7.9%
21.7%
36.3%
16.6%
33.3%
-9.4%
0.0%
33.3%

24.0%

-1.6%
22.7%

9.7%

11.6%
14.5%
-19.7%
9.3%

9.7%
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City of Pilot Point
Debt Service Summary

FY 2016 FY 2017 FY 2017 FY 2018

Actual Budget Estimate Budget
Beginning Fund Balance 605,947 526,485 477,154 553,960
Revenue
Property Tax 60,723 203,381 240,000 212,000
Water/Sewer Revenue 316,796 415,405 415,405 380,946
Interest Earnings 5,189 7,500 9,000 6,500
Total Revenue 382,708 626,286 664,405 599,446
Transfers In
Transfer In from GF (vehicles) 56,100 154,601 154,601 215,000
Transfer In from GF - Sales Tax 4,660 36,914 - -
Transfer In from Restricted Fund Balance 80,000 173,730 246,000 -

140,760 365,245 400,601 215,000

Total Sources 1,129,415 1,518,016 1,542,160 1,368,406
Expenditures
Agent Fees 599 661 661 700
GO Refunding 2010 157,200 169,400 169,400 169,750
Tax Notes 2010 109,726 107,626 107,626 -
GO Refunding 2011 192,255 198,730 198,730 199,525
Combination Tax & Revenue CO 2013 80,281 141,658 118,984 166,675
Combination Tax & Revenue CO 2016 - 173,300 173,730 171,350
Future Debt Payments - - - -
Limited Tax Notes 112,200 64,464 64,468 64,463
Vehicle/Equipment Lease Payments - 154,601 154,601 201,601
Total Expenditures 652,261 1,010,440 988,200 974,064
Revenue Less Expenditures {128,793) {18,909) 76,806 (159,618)
Change to Fund Balance {128,793) {18,909) 76,806 (159,618)

Ending Fund Balance 477,154 507,576 553,960 394,342



REVENUE

CURRENT PROPERTY TAXES
DELINQUENT PROPERTY TAXES
P&I| PROPERTY TAXES

TOTAL PROPERTY TAX

SALES TAX

ECON. DEVELOPMENT SALES TAX
ALCOHOLIC BEVERAGE SALES TAX
TOTAL NON-PROPERTY TAXES

TELECOMMUNICATIONS
ATMOS ENERGY

TNP POWER

COSERV ELECTRIC

CABLE TV

CABLE FRANCHISE FEES/PED
IESI FRANCHISE FEES - RES
IESI FRANCHISE FEES - COMM.
TOTAL FRANCHISE FEES

BEER & WINE PERMITS
BUILDING PERMITS

BUILDING INSPECTION FEES
PLAT ENGINEERS FEES

C/O INSPECTIONS

C/O PERMITS

CONTRACTOR REGISTRATION
DOG LICENSE & IMPOUND FEES
SECURITY ALARM PERMITS
DRAINAGE FEE

VARIANCE & ZONING REQUESTS
TOTAL LICENSES & PERMITS

MUNICIPAL COURT FINES
TECHNOLOGY FEE REVIEW
SECURITY FEE REVIEW
CHILD SAFETY LOCAL
LOCAL WARRANT FEE
TOTAL MUNICIPAL COURT

PPISD SRO CONTRACT
AMBULANCE FEES

MVBA AMBULANCE COLLECTIONS
LIBRARY FEES

HEALTH INSPECTIONS

CITY OF PILOT POINT

Fy 2018
GENERAL FUND REVENUE
FY 2016 FY 2017 FY 2017 FY 2018
ACTUAL BUDGET ESTIMATE PROJECTED

1,280,281 1,194,539 1,194,539 1,265,033
22,506 14,200 18,000 18,000
13,280 11,500 15,000 19,000
1,316,067 1,220,239 1,231,539 1,302,033
723,561 759,407 742,000 774,595
241,187 253,135 243,599 258,198
12,628 11,097 12,628 11,097
977,376 1,023,639 998,227 1,043,890
15,112 14,876 14,876 14,876
40,806 43,462 43,462 43,462
112,742 133,270 133,270 133,270
19,636 24,475 20,029 24,965
25,185 28,989 25,437 29,279
5,037 4,892 5,037 4,892
18,989 21,700 19,369 22,134
39,541 32,222 40,332 32,866
277,048 303,886 301,811 305,744
120 1,108 500 500
35,071 38,750 35,422 39,138
33,036 36,300 33,697 37,026
4,878 5,025 5,029 5,029
- - 800 800
- - 500 500
2,040 1,782 2,000 2,000
278 387 300 300
1,330 2,100 1,400 1,400
. E e 98,500
= 520 520 520
76,753 85,976 80,167 185,713
135,554 178,540 135,000 145,000
2,924 13,366 3,000 3,000
2,196 18,515 2,200 2,200
7,262 40,889 7,300 7,300
6,455 5,220 6,500 6,500
154,391 256,530 154,000 164,000
49,264 49,264 49,264 51,727
193,086 185,650 150,000 200,000
434 1,500 500 500
3,282 2,500 3,000 3,000
11,680 9,596 11,500 11,500
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%Change

5.9%
26.8%
65.2%

6.7%

2.0%
2.0%
0.0%
2.0%

0.0%
0.0%
0.0%
2.0%
1.0%
0.0%
2.0%
2.0%
0.6%

-54.9%
1.0%
2.0%
0.0%
0.0%
0.0%

12.2%
-22.5%
-33.3%

NA
0.0%
116.0%

-18.8%
-77.6%
-88.1%
-82.1%

24.5%
-36.1%

5.0%
7.7%
-66.7%
20.0%
19.8%



SANITATION COLLECTIONS
BUILDING RENTALS

BALLPARK RENTALS

GF CREDIT CARD FEES

CREDIT CARD FEES - COURT
TOTAL CHARGES FOR SERVICE

COUNTY - AMBULANCE
COUNTY - FIRE

COUNTY - LIBRARY

GRANT REVENUES - FIRE
GRANT REVENUES - POLICE
GRANT REVENUES - PARKS
TOTAL GRANTS/COUNTY

LOAN PROCEEDS
TOTAL LOAN PROCEEDS

MAIN STREET FUND RAISERS
BLOOMFIELD SCHOOL
SPECIAL EVENTS

MUSEUM DONATIONS (JURY)
LIBRARY DONATIONS

KEEP PILOT POINT BEAUTIFUL
DONATIONS FOR PARKS
SENIOR CENTER DONATIONS
MISCELLANEQUS INCOME

RHINO COMMUNICATION RENTAL
SALE OF MATERIALS/PROPERTY

POLICE SEIZURE PROCEEDS
INSURANCE PROCEEDS
TOTAL OTHER REVENUE

TFR FROM EDC - ADMIN
TFR FROM EDC - PARKS

TFR FROM WATER & SEWER
TFR FROM HOT/MOT
TOTALTFR IN

INTEREST - GENERAL FUND
POLICE DEPARTMENT FUND
POLICE SE{ZURE INTEREST
FIRE DEPARTMENT FUND
TOTAL INTEREST EARNINGS

TOTAL GROSS REVENUE

TRANSFERS OUT

TRANSFER OUT TC ECON DEVELOP

CITY OF PILOT POINT
FY 2018
GENERAL FUND REVENUE

- - 8,000 8,000
800 2,350 2,000 2,000
3,600 4,590 3,600 3,600
83 80 80 80
1,124 - 2,000 2,000
263,353 255,530 269,944 282,407
45,268 57,720 50,000 50,000
64,000 61,880 62,000 62,000
13,094 18,200 13,000 13,000
15,000 112,620 112,600 112,600
23,300 51,000 55,000 55,000
- 100,000 100,000 50,000
160,662 401,420 392,600 342,600
124,064 - 128,325 .
124,064 - 128,325 e
33,671 32,480 33,000 33,000
1,980 2,080 2,000 2,000
- 35,000 35,000 35,000
530 19 50 S0
24 50 50 50
233 1,621 250 250
2,518 40,000 2,500 2,500
6 6 6 6
21,937 5,200 28,600 28,600
6,000 6,000 6,000 6,000
4,336 5,000 4,000 4,000
- 1,248 S S
56,080 5,000 30,000 5,000
127,315 133,704 141,456 116,456
7,500 1,000 1,000 1,000
5,000 36,000 36,000 5,000
- 12,500 12,500 12,500
- 6,500 6,500 6,500
12,500 56,000 56,000 25,000
18,044 13,770 16,000 16,000
6,519 4,149 5,000 5,000
2 201 10 10
2,276 5,079 2,000 2,000
26,341 23,199 23,010 23,010
3,516,370 3,760,123 3,777,079 3,790,852
{241,187) (253,135) {243,599) (258,198)
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0.0%
-14.9%
-21.6%

0.0%

0.0%

10.5%

-13.4%
0.2%
-28.6%
0.0%
7.8%
-50.0%
-14.7%

0.0%

1.6%
-3.8%
0.0%
163.2%
0.0%
-84.6%
-93.8%
0.0%
450.0%
0.0%
-20.0%
-100.0%
0.0%

0.0%
-86.1%
0.0%
0.0%

16.2%
20.5%
-95.0%
-60.6%

0.8%

2.0%



TRANSFER TO GF DEBT SERVICE

TRANSFER TO W/S

TOTAL NET GF REVENUE

CITY OF PILOT POINT
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FY 2018
GENERAL FUND REVENUE
{80,000} . (247,333) 5
(18,989} - - (400,000)
(340,176} {253,135) (490,932) (658,198)
3,176,194 3,506,988 3,286,147 3,132,654

-10.7%
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City of Pilot Point
FY 18 Proposed Budget
FY17-FY 1B FY17-FY18
FY16 FY17 FY17 FY18 Budgeat Budget
Actual Budget Projected Requested $ Diff %Diff
ALL DEPARTMENTS - GENERAL FUND
PERSONMEL SERVICES
01-60000 SALARIES 1,340,511 1,534,517 1,504,014 1,679,225 144,708 9.4%
01-60100 OVERTIME 68,320 67,300 73,800 54,800 {2,500) -3.7%
01-602002 LONGEVITY PAY 4,366 5,833 5,838 7,756 1922 32.9%
01-60400 PROGRAMMING/HEALTH INSPECTIONS 4,660 5,200 5,120 5.600 400 T.7%
01-61000 SOCIAL SECURITY 85,788 104,678 86,277 112,550 7.872 7.5%
01-61050 MEDICARE 20,062 25,014 23172 26,565 1,551 6.2%
01-61100 MEDICAL INSURANCE 120,323 148,770 140,625 155,740 6,970 8.7%
(11-512002 WORKERS' COMPENSATION 38,109 42,434 42,484 54,599 12,185 28,7%
1151300 UNEMPLOYMENT INSURANCE 3,433 7.745 7.378 7,658 {an -1.1%
01-61400 RETIREMENT 128,216 148,645 141,848 160,870 12,225 B.2%
01-51420 TUITION REIMBURSEMENT 825 1,000 850 1,000 - 0.0%
01-61500 EMPLOYEE SCREENINGS 1,066 1,655 1,455 1,670 15 0.9%
|Personnel - 0.0%
TOTAL PERSONNEL SERVICES 1,815,677 2,092,792 2,042 862 2,278,033 185,241 8.9%
SUPPLIES & SERVICES
01-62100 CHEMICALS 737 500 500 500 - 0.0%
01-62200 CLEANING SUPPLIES 1,854 3,200 2,400 3,000 200} -6.3%
01-62300 VEHICLE FUEL AND OIL 33,468 47,500 43,000 47,700 200 0.4%
01-62600 MEDICAL SUPPLIES 14,491 20,500 20,000 20,250 {250} -1.2%
01-62700 MINOR SUPPUES 11,218 15,150 12,400 15,300 150 1.0%
01-62B00 OFFICE SUPPLIES [ 14,701 15,800 14,950 21,732 5932 37.5%
01-62850 FOOD AND BEVERAGES - 200 1,300 5,000 4,800 2400.0%
01-62950 RANGE SUPPLIES 82 3,000 2,000 3,500 500 16.M%
01-62950 STREET MATERIALS 21,607 25,000 25,000 28,000 3,000 12.0%
01-62900 PHOTOGRAFHIC SUPPLIES - 1,200 600 1,100 (100) -8.3%
01-630002 POSTAGE 4,715 7418 5,770 7,000 {418) -5.6%
01-63100 PROCESSING MATERIALS 292 300 300 400 100 33.3%
01-63150 LIBRARY COLLECTIONS 5,085 9,000 9,000 10,000 1,000 11.1%
01-63160 TEXAS BOOK FESTIVAL GRANT 750 - - - - 0.0%
01-63175 B ELLIS DONATION EXPENDITURES - - 2,700 - - 0.0%
01-631702 TOBACCO GRANT 500 - 200 500 500 0.0%
01-63200 UNIFORMS 10,129 16,700 13,450 18,300 1,600 9.6%,
01-63300 BARRICADES & SAFETY EQUIPMENT - 2,000 - 3,000 1,000 50.0%
01-64000 ACCOUNTING/AUDIT SERVICES 21,568 10,000 10,000 12,000 2,000 20.0%
01-64100 AD VALOREM TAX SERVICES 13,398 9,000 9,000 14,000 5,000 55.6%
01-64200 ADVERTISING/PROMOTIONS 16,823 17,375 14,600 21,800 4,425 25.5%
01-64301 PLAT/ENGINEER 19,912 4,000 7,000 5,000 1,000 25.0%
01-64350 RECORDING FEES - - 1,500 2,000 2,000 0.0%
01-64300 ATTORNEY/LEGAL FEES 54,623 40,000 65,000 40,000 - 0.0%
01-64401 BUILDING INSPECTION SERVICES 25,550 24,000 32,300 40,000 16,000 66.7%
01-64500 BUILDINGS AND GROUNDS MAINTENANCE 27,222 21,750 30,745 31,300 8,550 43.9%
01-84600 COMMUNICATIONS 50,357 48,750 49,420 64,300 15,550 31.9%
01-64700 CONTRACT SERVICES 133,004 168,605 174,140 161,200 (7,405} A4.4%
01-64800 JAIL FEES 750 2,500 1,500 2,500 - 0.0%
01-64900 DUES & MEMBERSHIPS 15,231 18,935 17,120 18,800 [135) -0.7%
01-64501 LEASE AGREEMENT 120,419 31,218 11,600 23,200 {8,018] -25. 7%
01-64910 REGULATORY IICENSING/PERMITS 1,898 1,825 1,760 2,100 275 15.1%
(1-65000 ELECTIONS - 5,000 500 12,500 7,500 150.0%
01-65100 EQUIPMENT MAINTENANCE 7.825 19,100 11,400 12,300 (5,800} -35.6%
01-65101 SCBA FLOW TEST AND HYDRQ 405 2,000 2,000 2,000 - 0.0%
01-65102 SIREN MAINTENANCE 1,430 1,500 1,500 1.500 - 0.0%
01-65103 REQUIRE BUNKER GEAR MAINTENANCE 975 2,500 2,500 5,000 2,500 100.0%
01-65104 BALUSITIC VESTS - 1,950 1,950 2,000 50 2.6%
01-85105 WEAPONS AND WEAPONS MAINTENANCE - 750 750 1,000 250 33.3%
01-65150 HEAVY EQUIPMENT MAINT 1,479 1,800 1,700 3,000 1,200 66.7%
01-65150-10 MAIN STREET PROGRAMS 40,379 38,000 38,000 39,500 1,500 3.9%
01-65200 FORENSICS/LAB, TESTING - 1,500 1,500 2,000 500 33.3%
01-65250 DRAINAGE/DITCH MAINTENANCE 13,450 - - - - 0.0%
01-65300 INSURANCE - PROFERTY & LIABIUTY 24,709 28,310 28,300 29,500 1,190 4.2%
01-65400 INVESTIGATIONS 1,582 1,750 1,750 3,500 1,750 100.0%
D1-85600 MISCELLANEQUS - 100 1,100 1,100 1,000 1000.0%
01-66100 STREET LIGHTS 40,875 40,550 41,050 41,100 550 1.4%
01-86200 8LOOMFIELD SCHOOL 618 2,000 1,500 2,000 - 0.0%
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City of Pilot Paint
FY 18 Proposed Budget
FY17-FY 18 FY17-FY 18
FY16 FY17 FY17 FY18 Budget Budget
Actual Budget Projected Requested § Diff %Diff

11-66300 SYSTEM MAINTENANCE 63,605 65,890 65,830 63,400 {2,490} -3 8%
(01-66400 TRAVEL/TRALNING 217,662 42,500 46,950 43,850 1,350 3 2%
01-66401 380 AGREEMENT TAX REBATE - 5,000 5,000 5,000 - 00%
01-66600 VEHICLE MAINTENANCE 30,524 29,500 36,300 40,000 10,500 35 6%
01-66630 COURT OFFICE & SUPPUES 1,708 1,000 1,000 2,200 1,200 120.0%
01-866640 JURY TRIALS 342 300 200 300 - 00%
01-66650 5YSTEM MAINTENANCE & TECH 4,000 4,000 4,000 4,000 - 00%
01-66500 UTILITIES 7,198 35,000 34,000 29,900 {5,100) =14 6%
01-66695 TRAVEL & TRAINING/ELECTED OFFICIALS 5,624 5,000 3,500 6,000 1,000 200%
01-66750 PUBUC EQUCATION 660 1,000 1,000 1,000 - 00%
01-66800 ANNUAL SPAN CONTRIBUTION 2,500 2,500 2,500 2,500 - 0.0%,
01-66810 MISCELLANEOUS SUPPLIES 524 a00 600 400 o 00%
01-66820 FACIUTY MAINTENANCE 1,893 4,000 2,500 4,000 - 0.0%
01-66830 SA. CTR. UTILITIES 4,832 4,800 4,800 4,800 - 0 0%,
01-66840 JANITORIAL SERVICES 9,419 12,748 10,900 12,700 {48} -0.4%
01-67100 COMMUNITY RELATIONS & OUTREACH - 1,200 1,200 6,000 4,800 400 0%
01-67500 GENERAL GOV'T MISC EXPENDITURES 3,922 - 12,000 6,600 5,600 00%
01-88000 FOOD AND MINOR SUPPLIES 97 250 - . (250} -100 0%
01-68020 VETERINARIAN EXPENSE - 300 - - (300} -100 0%
01-68100 PROPERTY PURCHASE 1,782 - o - - 0.0%
(1-68200 CREDIT CARD FEES 626 - 1,050 500 500 00%
01-69999 EDC - TO BE BILLED MONTHLY 299 - - - - 00%
Supplies & Services - 0.0%
TOTAL SUPPLIES & SEAVICES 925,430 927,624 948,745 1,014,632 87,008 9.4%
CAPITAL OUTLAY
10-80000 CAPITAL OUTLAY 299,917 83,007 180,007 25,000
01-80001 BUNKER GEAR 5,954 10,000 10,000 10,000
10-80002 VEHICLES 42,396 36,000 156,600 53,000
01-80010 KATHLEEN PULLEN PARK IMP - 2,500 2,500 -
01-B0030 GROFF PARK IMPROVEMENTS 8,480 2,500 2,500 -
01-87000 EQUIPMENT PURCHASE 11,700 4,600 2,000 31,000
01-87100 CAPITAL OUTLAY - BUILDINGS 10,396 . 25,000 -
Capital
TOTAL CAPITAL OUTLAY 382,843 138,607 378,607 115,000
TRANSFERS & DEBT SERVICE
01-81500 GF TFR OUT 15,214 345,087 408,087 147,700
TOTAL TRANSFERS/DEBT SERVICE 15,214 345,087 408,087 147,700
SUBTOTAL (END-USER BUDGETED LINE ITEMS) 1,323,487 1,411,318 1,735,439 1,281,332
TOTAL ALL DEPARTMENTS 3,139,164 3,504,110 3,778,301 3,559,363 55,255 16%




23

Variances — FY 2017 Budget to FY 2018 Budget

General Fund Revenue — Changes greater than $5,000

Current Property Taxes - +70,494 based on increase over the effective tax rate
from $0.51185 to $0.561698 plus new construction.

Delinquent and Penalty & Interest Property Taxes — +$11,300 based on historical
collections

Municipal Court Fines ~ ($92,530) — FY 2016 Actual = $154,391, FY 2017 YTD =
580,235 (through May)

Charges for Service — +$27,123 - Ambulance Collections - +14,350 based on
historical collections and YTD; Health Inspections - +2000, based on historical
collections; Sanitation Collections, based on FY 2017 YTD

County/Grant Revenues — ($58,820) — County Ambulance - (7,720) based on
historical collections; County Library — {5,200) based on historical collections and

YTD, County — Police +4000, based FY 2017 YTD; Parks Grants (50,000) based on
anticipated grants

Transfers In - ($31,000) Reduction from EDC related to Parks Grant match.

General Fund Expenditures

Salaries and benefits ~ +$185,241 — Increases for new Public Safety pay plans
(one half for first year implementation), two new Public Works positions for
Drainage, Step increases and associated benefit increases as a percentage of
salary, increase in Workers’ Comp rates.

Supplies & Services - +587,008 — Food and Beverages (+4,800) - Building
Inspection Fees - +16,000 Expected increase in building activity, will also result in
more fees to offset the cost; Buildings & Grounds - +9,550, City Hall (+4,000),
Library (+2,000}, Various (+3,550) based on historical expenditures:
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Communications - +15,550, Police (+12,100); Contract Services - +21,995, Code
Red (+10,000), Electronic Time Sheets (+5,000), Code Enforcement abatements
(+5,000); Vehicle Maintenance (+10,500) — older vehicles.



Department: Administration
Mission

The Administration Department includes the
City Manager's Office and the City Secretary's
Office. Our mission is to ensure the orderly day-
to-day operations of the City through the
management of the budget, organization of City
Council meetings and oversight and monitoring
of all other City departments.

2017-18 Objectives

Prepare and monitor the annual operating and
capital improvement budgets.

Prepare grant applications. Implement grant
projects, and monitor and report expenditures to
the proper agencies.
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Provide regular communications to the City Council,
employees, media and citizens on City matters.

Maintain all City records in accordance with State law and
City policies.

Maintain the City's Ad- debt rating from Standar & Poors.

Provide leadership and support for the City's strategic plan
and organizational work plan.

Budget Highlights
The 2017-18 Administration budget contains no new
programs or any new personnel requests.

Department Expenditures 2015-16 2016-17 2016-17 2017-18 2017-18
Actual Budget Estimate Budget % Change

Personnel Services 261,923 270,639 311,639 268,994 -0.6%

Supplies and Services 112,556 134,550 132,500 154,300 14.7%

Capital Outlay - - - -

Transfers and Reimbursements 5 5 - -

TOTAL 374,479 405,189 444,139 423,294 4.5%

Personnel Summary

Total Full-Time 3 3 3 3

Total Part-Time e s - -

Program Measures

Council meetings & Workshops 27 27 30 30

Bond Rating (S&P) Aa- Aa- Aa- Aa-
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City of Pilot Point
FY 18 Proposed Budget

FY1le FY17 FY17 FY18
Actual Budget Projected Requested
ADMINISTRATION
PERSONNEL SERVICES
01-60000-01 SALARIES 218,169 221,716 266,000 218,000
01-60200-01 LONGEVITY PAY 564 700 700 1,200
01-61000-01 SOCIAL SECURITY 13,423 14,602 13,500 13,600
101-61050-01 MEDICARE 3,139 3,412 3,200 3,200
01-61100-01 MEDICAL INSURANCE 6,361 6,606 6,600 10,500
01-61200-01 WORKERS' COMPENSATION 422 686 686 044
01-61300-01 UNEMPLOYMENT INSURANCE (284) 522 250 550
01-61400-01 RETIREMENT 19,304 21,095 20,000 20,000
01-61420-01 TUITION REIMBURSEMENT 825 1,000 850 1,000
01-61500-01 EMPLOYEE SCREENINGS - 300 100 300
Personnel
TOTAL PERSONNEL SERVICES 261,923 270,639 311,886 268,994
SERVICES & CHARGES
01-62200-01 CLEANING SUPPLIES 101 200 150 200
01-62700-01 MINOR SUPPLIES 2,279 2,500 3,000 2,500
01-62800-01 OFFICE SUPPLIES 4,717 5,000 4,000 5,000
01-62850-01 FOOD AND BEVERAGES - - 500 2,500
01-63000-01 POSTAGE 1,107 1,500 1,500 1,500
01-64100-01 AD VALOREM TAX SERVICES 10,575 14,000 12,000 12,000
01-64200-01 ADVERTISING/PROMOTIONS 13,398 9,000 9,000 14,000
01-64350-01 RECORDING FEES - 1,500 2,000
01-64300-01 ATTORNEY/LEGAL FEES 16,699 - - -
01-64500-01 BUILDINGS AND GROUNDS MAINTENANCE 14,176 10,000 14,000 14,000
01-64600-01 COMMUNICATIONS 8,017 9,000 9,000 9,900
01-64700-01 CONTRACT SERVICES 26,278 28,000 38,000 35,000
01-64500-01 DUES & MEMBERSHIPS 8,823 10,000 8,500 10,000
01-64501-01 LEASE AGREEMENT 4,928 5,000 5,000 5,000
01-65000-01 ELECTIONS - 5,000 500 12,500
01-65100-01 EQUIPMENT MAINTENANCE (1,988) 5,000 500 500
01-65300-01 INSURANCE - PROPERTY & LIABILITY 1,200 3,500 3,500 3,500
01-65500-01 JANITORIAL SERVICES 2,626 3,500 3,500 3,500
01-65600-01 MISCELLANEQUS - - 1,000 1,000
01-66300-01 SYSTEM MAINTENANCE 297 350 350 -
01-66400-01 TRAVEL/TRAINING 5,936 7,000 3,500 7,700
01-66500-01 UTILITIES (12,237) 11,000 10,000 6,000
01-66695-01 TRAVEL & TRAINING/ELECTED OFFICIALS 5,624 5,000 3,500 6,000
Services & Charges
TOTAL SERVICES & CHARGES 112,556 134,550 132,500 154,300
CAPITAL OUTLAY
Capital -
TQTAL CAPITAL QUTLAY - - ) =
SUBTOTAL (END-USER BUDGETED LINE ITEMS) 112,556 134,550 132,500 154,300
TOTAL ADMINISTRATION 374,479 405,189 444,386 423,294




Department: Police Department
Mission

The Pilot Point Municipal Police Department
seeks to enhance the quality of life by
protecting the public, providing for safe
neighborhoods, enforcing traffic safety and
building relationships with members of the
community. Members of the department exhibit
professionalism, integrity and respect while
serving citizens.

2017-18 Objectives

Increase the profile of Pilot Point PD through
community policing efforts.

Reduce the number of outstanding warrants and
reduice the outstanding balance for warrants.
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Update the Police Department's SOP's and policies to be in
alignment with best practices.

Complete UCR reporting in a timely manner.

Update the PD computer systen and digital storage
capabilities.

Budget Highlights

The 2017-18 Police Department budget contains no new
programs or any new personnel requests. A department
reorganization is proposed, the lease purchase of two
replacement vehicles is included, and funds are included to
update the computer system..

Department Expenditures 2015-16 2016-17 2016-17 2017-18 2017-18
Actual Budget Estimate Budget % Change

Personnel Services 506,750 571,278 525,998 621,333 8.8%
Supplies and Services 107,271 125,206 117,975 132,000 5.4%
Capital Outlay 135,844 36,000 99,600 43,000 19.4%
Transfers and Reimbursements 3,606 47,402 47,402 50,000 5.5%
TOTAL 755,471 779,886 790,975 846,333 8.5%
Personnel Summary
Total Full-Time 8 8 8 8
Total Part-Time - - - -
Program Measures
Calls for Service 5,175 6,000 5,487 7,800
Response Time :

Priority One 4:00 3:00 3:00 4:00

Priority Two 7:00 4:00 5:00 6:00

Priority Three 7:00 6:00 8:00 8:00
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City of Pilot Point
FY 18 Proposed Budget

FY16 FY17 FY17 FY18 q
Actual Budget Projected Requested

POLICE

PERSONNEL SERVICES

01-80000-02 SALARIES 386,183 418,221 390,000 459,725
01-60100-02 OVERTIME 8,165 14,000 14,000 11,000
01-60200-02 LONGEVITY PAY 1,068 1,484 1,484 2,000
01-61000-02 SOCIAL SECURITY 24,056 29,573 25,000 32,000
01-61050-02 MEDICARE 5,626 7,358 6,000 7,500
01-61100-02 MEDICAL INSURANCE 31,874 41,513 35,000 40,280
01-61200-02 WORKERS' COMPENSATION 10,245 13,114 13,114 19,128
01-61300-02 UNEMPLOYMENT INSURANCE 579 1,800 1,800 1,800
01-61400-02 RETIREMENT 36,954 43,615 39,000 47,300
01-61500-02 EMPLOYEE SCREENINGS 1,000 600 600 600
Personnel

TOTAL PERSONNEL SERVICES 506,750 571,278 525,998 621,333
SUPPLIES & SERVICES

01-62200-02 CLEANING SUPPLIES - 250 250 300
01-62300-02 VEHICLE FUEL AND DIL 15,404 21,000 21,000 21,500
01-62700-02 MINOR SUPPLIES 1,407 2,250 1,800 2,500
01-62800-02 OFFICE SUPPLIES 3,006 3,750 3,000 3,300
01-62850-02 FOOD AND BEVERAGES - - 100 1,700
01-62950-02 RANGE SUPPLIES 82 3,000 2,000 3,500
01-63000-02 POSTAGE 619 750 750 800
01-63170-02 TOBACCO GRANT 500 - 200 500
01-63200-02 UNIFORMS 2,937 5,750 4,500 5,800
01-64200-02 ADVERTISING/PROMOTIONS 133 425 425 500
01-64500-02 BUILDINGS AND GROUNDS MAINTENANCE 1,692 1,500 7,000 3,200
01-64600-02 COMMUNICATIONS 24,052 18,900 18,900 31,000
01-64700-02 CONTRACT SERVICES 914 4,253 2,500 4,300
01-64800-02 JAIL FEES 750 2,500 1,500 2,500
01-64500-02 DUES & MEMBERSHIPS 709 1,500 1,500 1,500
01-64901-02 LEASE AGREEMENT 22,718 23,418 4,000 2,400
01-64910-02 REGULATORY LICENSING/PERMITS 557 325 325 600
01-65100-02 EQUIPMENT MAINTENANCE 306 2,200 1,500 2,400
01-65104-02 BALLISITIC VESTS - 1,950 1,950 2,000
101-65105-02 WEAPONS AND WEAPONS MAINTENANCE - 750 750 1,000
01-65200-02 FORENSICS/LAB. TESTING - 1,500 1,500 2,000
01-65300-02 INSURANCE - PROPERTY & LIABILITY 10,140 10,200 10,990 10,200
01-65400-02 INVESTIGATIONS 1,584 1,750 1,750 3,500
01-66300-02 SYSTEM MAINTENANCE 6,069 1,885 1,885 2,000
01-66400-02 TRAVEL/TRAINING 4,335 7,200 18,200 7,500
01-66600-02 VEHICLE MAINTENANCE 9,357 7,000 8,500 9,500
01-67100-02 COMMUNITY RELATIONS & OUTREACH - 1,200 1,200 6,000
Supplies & Services

TOTAL SUPPLIES & SERVICES 107,271 125,206 117,975 132,000

CAPITAL OUTLAY
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10-80000-02 CAPITAL QUTLAY 93,448 15,000
10-80002-02 POLICE CAR & ACCESSORIES 42,396 36,000 99,600 28,000
Capital -
TOTAL CAPITAL OUTLAY 135,844 36,000 99,600 43,000
DEBT SERVICE

01-81500-02 GF TFR OUT TO DEBT SERVICE 5,606 47,402 47,402 50,000
TOTAL DEBT SERVICE 5,606 47,402 47,402 50,000
SUBTOTAL (END-USER BUDGETED LINE ITEMS) 248,721 208,608 264,977 225,000
TOTAL POLICE 755,471 779,886 790,975 846,333
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City of Pilot Point
FY 18 Proposed Budget

FYie FY17 FY17 FY18 Ref.

Actual Budget Projected Requested No,
Police Department Donations
SUPPLIES & SERVICES
01-62700-13 MINOR SUPPLIES 1,457 1,000 1000 4
01-62850-13 FOOD & BEVERAGES o - - 5
01-66400-13 LEOSE TRAINING 100 1,100 1,100 21
Supplies & Services
TOTAL SUPPLIES & SERVICES 1,557 2,100 - 2,100
SUBTOTAL (END-USER BUDGETED LINE ITEMS) 1,557 2,100 - 2,100

TOTAL POLICE DEPARTMENT DONATIONS 1,557 2,100 - 2,100
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City of Pilot Point
FY 18 Proposed Budget

FY16 FY17 FY17 FY18 Ref.

Actual Budget Projected Requested No.
COURT & PD RESTRICTED FUNDS
PERSONNEL SERVICES
01-60000-10 SALARIES 1,046 1,700 1,700 1,700
01-61000-10 SOCIAL SECURITY 62 125 125 125
01-61050-10 MEDICARE 15
01-61100-10 MEDICAL INSURANCE 5
01-61300-10 UNEMPLOYMENT INSURANCE 16 45 45 45
01-61400-10 RETIREMENT 98 130 130 130
Personnel
TOTAL PERSONNEL SERVICES 1,242 2,000 2,000 2,000
SUPPLIES & SERVICES
01-67050-19 POLICE SEIZURE EXPENDITURES 41 1,000 1,000 1,000 4
01-68001-19 COURT TECHNOLOGY 11,121 1,500 1,500 1,500 5
01-68002-19 COURT SECURITY 347 - - -2
01-68003-19 COURT CHILD SAFETY 1,237 1,000 1,000 1,000 [
Supplies & Services
TOTAL SUPPLIES & SERVICES 12,746 3,500 3,500 3,500
SUBTOTAL (END-USER BUDGETED LINE (TEMS) 12,746 3,500 3,500 3,500

TOTAL COURT & PD RESTRICTED FUNDS 13,988 5,500 5,500 5,500
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City of Pilot Point
FY 18 Proposed Budget

FY16 FY17 FY17 FY1s

Actual Budget Projected Requested
Animal Control
SUPPLIES & SERVICES
01-63000-31 POSTAGE 1 50 - -
01-64700-31 CONTRACT SERVICES 22,218 26,852 26,852 36,800
01-68000-31 FOOD AND MINOR SUPPLIES 97 250 - -
01-68020-31 VETERINARIAN EXPENSE - 300 - -
Supplies & Services
TOTAL SUPPLIES & SERVICES 22,316 27,452 26,852 36,800
SUBTOTAL (END-USER BUDGETED LINE ITEMS) 22,316 27,452 26,852 36,800
TOTAL ANIMAL CONTROL 22,316 27,452 26,852 36,800




Department Code Enforcement

Mission

The Code Enfarcement Department is dedicated to
enhancing the quality of life as well as the health
and safety of the City of Pilot Point. Through
proactive inspections we seek head off problems
before they become camplaints. Encourage
responsible property maintenance through a
cooperative effort to gain voluntary compliance for
the benefit of the community.

2017-18 Objectives

Patrof regularly to ensure compliance with City
ordinances.

Abate non-compliant property owners through the
use of contract services
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Promote community programs that provide assistance for
those property owners that qualify.

Budget Highlights

The FY 2018 Code Enforcement budget does
notinclude any new personnel or programs.

Department Expenditures 2015-16 2016-17 2016-17 2017-18
Actual Budget Estimate Budget
Personnel Services 68,416 52,519 55,040 50,230
Supplies and Services 15,845 31,550 20,850 28,000
Capital Outlay - - -
Transfers and Reimbursements - - - -
TOTAL 84,265 84,069 75,890 78,230
Personnel Summary
Total Full-Time 1 1 1 1
Total Part-Time 0 0 0

2017-18
% Change

-4.4%
-11.3%

-6.9%

Program Measures

UNDER CONSTRUCTION
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City of Pilot Point

FY 18 Proposed Budget
FY16 FY17 FY17 FY18
Actual Budget Projected Requested
Code Enforcement
PERSONNEL SERVICES
01-60000-32 SALARIES 52,480 39,325 42,000 38,000
01-60100-32 OVERTIME -
01-60200-32 LONGEVITY PAY 186 136 140 140
01-61000-32 SOCIAL SECURITY 3,254 2,479 2,600 2,400
01-61050-32 MEDICARE 761l 580 600 600
01-61100-32 MEDICAL INSURANCE 5,195 5,385 5,500 5,140
01-61200-32 WORKERS' COMPENSATION 1,420 250 300 250
01-61300-32 UNEMPLOYMENT INSURANCE 201 195 100 200
01-61400-32 RETIREMENT 4,519 3,669 3,800 3,500
Personnel :
TOTAL PERSONNEL SERVICES 68,416 52,519 55,040 50,230
SUPPLIES & SERVICES
01-62300-32 VEHICLE FUEL AND OIL 535 1,500 1,000 1,200
01-62700-32 MINQR SUPPLIES 844 1,000 1,000 1,000
01-62800-32 OFFICE SUPPLIES 568 300 1,700 800
01-63000-32 POSTAGE 1,785 2,500 1,200 2,000
01-63200-32 UNIFORMS 242 250 250 800
01-64200-32 ADVERTISING/PROMOTIONS 383 750 500 500
01-64600-32 COMMUNICATIONS 644 1,000 800 1,500
01-64900-32 DUES & MEMBERSHIPS 115 400 200 300
01-64900-32 INSURANCE-PROPERTY & LIABILITY 842 850 400 900
01-66400-32 TRAVEL & TRAINING 541 1,500 300 2,500
01-66500-32 VEHICLE MAINTENANCE 686 1,500 1,000 1,500
J01-68050-32 CONTRACTUAL SERVICES 8,664 20,000 12,000 15,000
Supplies & Services

TOTAL SUPPLIES & SERVICES 15,849 31,550 20,850 28,000
SUBTOTAL (END-USER BUDGETED LINE ITEMS) 15,845 31,550 20,850 28,000
TOTAL CODE ENFORCEMENT 84,265 84,069 75,890 78,230
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Department

Mission:

As first responders to fires, medical emergencies
and disasters, the Pilot Point Fire Department
protects the lives and property of Pilot Point
residents and visitors. The department advances
public safety through its fire prevention,
investigation and education programs. The Pilot
Point Fire Department strives to be "Always
Ready".

2017-18 Objectives

Pursue Forestry Service grant to replace Brush
Truck 641.

Reduce overall maintenance costs

Continue to enhance employee development opportunities

for all personnel with a focus on safety training

2017-2018 Budget Highlights
The FY 2018 Fire Department budget contains no new
programs or any new personnel requests.

Department Expenditures 2015-16 2016-17 2016-17 2017-18 2017-18
Actual Budget Estimate Budget % Change

Personnel Services 557,919 612,704 595,105 648,688 5.9%

Supplies and Services 237,619 167,875 165,775 177,600 5.8%

Capital Outlay 46,433 62,620 119,620 40,000 -36.1%

Transfers and Reimbursements 9,608 97,685 97,685 97,700 0.0%

TOTAL 851,579 940,884 978,185 963,988 2.5%

Personnel Summary

Total Full-Time 10 10 10 10

Total Part-Time 1 1 1

Program Measures

Calls for Service - Fire

Average Response Time - Fire UNDER CONSTRUCTION

Calls for Service - EMS
Average Response Time - EMS







