City of Pilot Point, Texas
Minutes of the January 14, 2019
City Council Meeting
The City Council of the City of Pilot Point, Texas met on this date at 6:30 p.m. for a Regular City Council
meeting. City Council members present were Mayor Shea Dane-Patterson, Jim Porter, Ronald Petty, Dean
Cordell, and Casie “CJ” Hilliard. City Staff members present were City Manager Alan Guard, Police Chief Tim
Conner, Development Services Director John Taylor, Asst. Fire Chief Bryan Cox, Main Street Director Lenette
Cox, and City Secretary Alice Holloway.
AGENDA
A.

ROLL CALL/CALL TO ORDER
Mayor Dane-Patterson announced a quorum at 6:30 pm and called the meeting to order.

B.

PLEDGE TO FLAGS:
1.

United States of America

2.

Texas Flag
Honor the Texas Flag, I pledge allegiance to thee,
Texas, one state under God, One and indivisible

Mayor Dane-Patterson led the Pledge to Flags.
C.

INVOCATION
Invocation was led by Councilmember Porter.

D.

ITEMS OF COMMUNITY INTEREST
Mayor Dane-Patterson made the following announcements:
1) City offices will be closed on Monday, January 21, 2019 in observance of Martin Luther King Jr.
Day.
2) City Council will hold a special meeting on Tuesday, January 29, 2019.
3) City Staff is changing out water meters in the City. If you have any questions or concerns, contact
city hall.
4) Applications to be placed on the ballot for the General Election will be accepted January 16, 2019
through February 15, 2019.
Councilmember Cordell arrived at 6:33 p.m.

E.

PUBLIC FORUM, PRESENTATIONS AND RECOGNITION: (No Action)
1. Public Forum: (Citizens are allowed 3 minutes to speak. If the issue is on the agenda, the City
Council may choose to discuss and consider the item. If the issue is not on the agenda, the Council is
not permitted by state law to respond to or discuss the item other than to make statements of specific
factual information in response to a citizen’s inquiry or to recite existing policy in response to the
inquiry. The Council may request the issue to be placed on a future agenda for action in accordance
with state law. This forum is not the appropriate place to address complaints against Public Officials
and/or Staff. Complaints of this nature should be made in writing and filed with the City Manager.)
a. Presentation on Animal Control & Wildlife by Robert Matthews-All American Dogs
Mr. Robert Matthews stated that he was going to give some steps to help with coyotes. He stated
that lighting and hazing was the best things to do. In addition, he stated that you could hire
someone to catch or kill them, but it would be harmful.
Councilmember Petty asked if a person can shoot them if they fill threatened. Chief Conner
stated that each incident is different and it would be handled case by case.
Councilmember Porter asked if lighting will help with other animals such as skunks.
Matthews stated that granular sulfur works well with small wildlife.

F.

CONSENT AGENDA
1. Discuss, consider, and possible action on approval of the City Council minutes:
•
•

November 13, 2018
November 19, 2018
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Mr.

•

December 10, 2018

2. Discuss, consider, and possible action on an ordinance of the City of Pilot Point, Texas
correcting a scriveners error in Ordinance No. 365-12-2018, an ordinance amending Chapter 14,
Zoning of the Code of Ordinance to change the zoning classification of 113.10 plus or minus acre
parcel(s), from SF-2, Single Family Residential and C-2, Commercial to PD, Planned
Development Single Family Residential, which is attached hereto and incorporated herein as
Exhibit “A”, by correcting Exhibit “C” Planned Development Standards of Ordinance No. 36512-2018, and providing for an effective date.
Councilmember Porter moved to approve the Consent Agenda. Councilmember Petty seconded the
motion. The motion passed unanimously.
G.

REGULAR AGENDA
1. Public hearing on the proposed annexation of all that certain tract of land being Denton CAD
Property ID Number(s) 728581 & 728582, approximately 26.500 acres, also described as Lots 4 &
Lots 5, Block A, Smithers Addition, located at 9711 & 9815 Jordan Moore Road.
Mayor Dane-Patterson opened the public hearing on the proposed annexation of all that certain tract of
land being Denton CAD Property ID Number(s) 728581 & 728582, approximately 26.500 acres, also
described as Lots 4 & Lots 5, Block A, Smithers Addition, located at 9711 & 9815 Jordan Moore Road at
6:45 p.m.
Development Services Director Taylor stated that on December 10, 2018, the City Council adopted a
resolution calling for two public hearings on the request by the Pilot Point Livestock Auction, LTD, for
annexation of a 26.5 plus or minus acre parcel to be incorporated into the city limits. Notice was sent to
all property owners and utility providers giving notice of their ability to appear at the public hearings to
give comment on the proposed annexation. The second public hearing will be January 29th at 6:30 pm.
No comments made from the public. Mayor Dane-Patterson closed the public hearing at 6:46 p.m.
2. Discuss, consider, and possible action on authorizing the City Manager to enter into an agreement
with Reed Fire Protection for 3rd Party Fire Plan Review Services.
Development Services Director Taylor stated that the City is in need of procuring the services of a
licensed fire protection engineer for the purposes of reviewing commercial fire plans. In the past this
review was completed by the city’s Fire Marshall but due to the increasing demands of this position, the
increasing complexity of new commercial development and the continuing complexity in the Fire Codes,
the safety of the citizens of Pilot Point would best be served by a more professional review of these plans.
Councilmember Cordell moved to authorize the City Manager to enter into an agreement with Reed Fire
Protection for 3rd Party Fire Plan Review Services. Councilmember Hilliard seconded the motion. The
motion passed unanimously.
3. Discuss, consider, and possible action on the request by Dan R. Gist II to waive pro rata fees in the
amount of Three Thousand Dollars ($3000.00) for property located on Jordan Moore Road.
Mr. Dan Gist Sr. stated that he is protesting the City due to the agreement between him and City from
years ago. He stated that the City agreed to maintain water lines up to the meter and he would maintain
from meter to house. In regards to the water extension, he was not consulted with. He stated that Pilot
Point has always treated him fair and that he is asking the city council to do what is morally right.
Mr. Dan Ray Gist stated that they already had water and this is a policy change of the City. He stated that
he will respect the decision of the City Council, but if he is charged, he has concerns about the charges.
He stated that he is custom in this business of getting three bids. He stated that when he talked to City
Manager Alan Guard at the beginning, he was told that bids would be required.
City Manager Guard stated that if the developer is putting in the line, he can pick who does the work.
Mr. Dan Ray Gist stated that when the job was half finished, City Manager Guard still did not know how
much the project was going to cost. He stated that he would get fired if he did this with the school. In
addition, he stated that the property owners should have been told how much it would cost before the
project started.
Councilmember Cordell stated that he agrees with Mr. Gist.
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Mr. Dan Ray Gist presented a cost analysis that showed the actual cost for each lot of $6,083.33 and that
some property owners were charged $9600.00. He stated that the property owners should not had to pay
that amount. City Manager Guard stated it was the decision of the property owners to pay that amount.
Councilmember Hilliard asked why the City part of this is if it is between Mr. Smithers and the property
owner. City Manager Guard replied back because the City has a pro rata policy.
Councilmember Cordell stated that he doesn’t agree at all that some land owners pay Mr. Smithers and
some pay the City.
Mr. Dan Ray Gist stated that per Jim Mcllroy, state law states that once a city service has been
established, the city must maintain that service and cannot discontinue. City Manager Guard stated that
he disagrees. Mr. Dan Ray Gist stated that TCEQ ruled that the City must maintain the service. City
Manager Guard stated that he has appealed their decision.
Mr. Dan Ray Gist that we have two new citizens in Pilot Point and they believe the City charged them
almost $10,000.
Councilmember Petty asked what the reason for the new line was. City Manager Guard stated for the
new development.
Councilmember Hilliard moved to approve a waiver for Mr. Dan Gist in the amount of $3000.00.
Councilmember Cordell seconded the motion. The motion passed unanimously. The motion passed.
Mayor Dane-Patterson abstained.
Councilmember Porter directed staff to do some studying on this issue.
4. Discussion on the proposed 2019 City events.
City Manager Guard stated that staff has put together a calendar of proposed events for 2019. These
includes Movies in the Park, Tulips and the Duke, a summer concert on July 5th, and possibly a
performance by the Plano Community Band.
H.

ADJOURN.
Mayor Dane-Patterson moved to adjourn. Councilmember Hilliard seconded the motion. The motion
passed unanimously. The meeting adjourned at 7:37 pm.

______ ______ ______
Shea Dane-Patterson, Mayor

ATTEST:
________________________________________
Alice Holloway, City Secretary
Approved: January 28, 2019
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City Council Agenda
January 28, 2019
Agenda Item: F2

Resolution

(Action Item)

Agenda Description:

Discuss, consider, and possible action on Pilot Point Investment Policy

Background Information:
Under state law and the City’s investment policy Council is required to review and adopt the
policy each year. Since state legislature did not meet last year, there are no recommended
changes to the policy.

Financial Information:
NA

City Contact and Recommendations:
Lana Ensminger, Finance – Adopt the policy.

Attachments:

1. Investment Policy

CITY OF PILOT POINT
RESOLUTION NO. 2019-____________
A RESOLUTION OF THE CITY OF PILOT POINT, TEXAS ADOPTING AN
INVESTMENT POLICY
WHEREAS, the City of Pilot Point periodically invests its reserves; and
WHEREAS, the City of Pilot Point, Texas desires to follow financial management best
practices; and
WHEREAS, adopting in investment policy is a best practice and required under the Public
Finds Investment Act as adopted by the state of Texas;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pilot Point,
Texas as follows:
1. adopts the attached Investment Policy identified as Exhibit A
PASSED AND APPROVED on this the 28th day of January 2019.

SIGNED:
____________________________________
Shea Dane-Patterson, Mayor

ATTEST:
_________________________________
Alice Holloway, City Secretary
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City of Pilot Point Investment Report – 1st Quarter FY19
The City continues to invest most city funds in Point Bank and some funds in LOGIC. PointBank is paying the
City 2.58% interest (.10% + LOGIC’s rate) as of the last bank statement. PointBank backs up all of the City’s
investments with a pledge in US Securities. LOGIC is a statewide government investment pool that pays a rate
based upon the government securities they invest in. Funds at PointBank are not subject to a market-based loss
of principal if interest rates change.
A copy of the “Pledges by Pledgee and Maturity” from PointBank are included for your information as an
attachment. The market value of the pledges is $14,299,416 as of December 31, 2018.
LOGIC is an AAA rated local government investment pool created by Texas local government officials who
understand the specific needs and challenges of investing public funds. LOGIC is administered by
FirstSouthwest and JPMorgan Chase. LOGIC’s investments at Close of Business as of December 31, 2018:
Current Rate
Allocation Factor
Weighted Avg Maturity (1)
Weighted Avg Maturity (2)
Market Value per Share
7-Day Net Yield

2.6516%
0.000072647
35 Days
56 Days
0.99987
2.58%

LOGIC is authorized by policy to invest in the following:
(1) A variety of U.S. Government instruments (notes, bills, etc.).
(2) A variety of U.S. Government agencies and instrumentalities.
(3) Commercial paper and bankers’ acceptances, if such investments are permitted investments for the
Portfolio,
(4) Instruments with different maturities.
(5) Repurchase Agreements with a variety of providers.
Credit ratings are forward-looking opinions about credit risk. Standard & Poor’s credit ratings express the
agency’s opinion about the ability and willingness of an issuer, such as a corporation or state or city
government, to meet its financial obligations in full and on time.
Credit ratings can also speak to the credit quality of an individual debt issue, such as a corporate note, a
municipal bond or a mortgage-backed security, and the relative likelihood that the issue may default.
The City currently has a rating from Standards & Poor of AA-.
Lana Ensminger, Finance Mgr., 01/10/2019
Signature/Title/Date

(940) 686-2165 • 102 E. Main Street • Pilot Point, Texas 76258

City Council Agenda
January 28, 2019
Agenda Item: F4

Resolution

(Action Item)

Agenda Description:

Consider a resolution designating an official newspaper as required by the LGC Section 52.004 (a) (b).

Background Information:

The local government code in section 52.004 (a) (b) requires a municipality each year to designate an
official newspaper to publish ordinances, notices, or other matter required by law or ordinance to be
published.

Financial Information:

There is no cost to designate an official newspaper

City Contact and Recommendations:
Alice Holloway, City Secretary

City Staff recommends that council approves the resolution designating Pilot Point Post Signal as the
official newspaper.

Attachments:
1. Resolution

CITY OF PILOT POINT
RESOLUTION NO. ______
A RESOLUTION OF THE CITY OF PILOT POINT, TEXAS
DESIGNATING THE PILOT POINT POST SIGNAL AS THE PRIMARY
OFFICIAL NEWSPAPER FOR THE CITY OF PILOT POINT, TEXAS.
WHEREAS, the City of Pilot Point is a Home-Rule Municipality with a governing body with
powers to pass ordinances and resolutions to govern activities within the City ; and
WHEREAS, the Texas Local Government Code, the Texas Property Tax Code and the City’s
Charter require the publication of various actions of the City in a newspaper of general
circulation within the City; and
WHEREAS, the City Council desires to designated an official newspaper for that purpose; and
WHEREAS, the Pilot Point Post Signal is a local newspaper published and circulated on a
weekly basis in the City; and
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF
PILOT POINT HEREBY DESIGNATES THE PILOT POINT POST SIGNAL AS THE
PRIMARY OFFICIAL NEWSPAPER FOR THE CITY OF PILOT POINT FOR PUBLICATION
OF ALL REQUIRED NOTICES.
ALL PREVIOUS RESOLUTIONS ON THIS ISSUE ARE REPEALED AND THIS
RESOLUTION SHALL BE IN EFFECT UNTIL REPEALED BY ANOTHER RESOLUTION.

PASSED AND APPROVED THIS THE 28th DAY OF JANUARY, 2019.

APPROVED:
________________________________
Shea Dane-Patterson, Mayor
Attest:
_____________________________
Alice Holloway, City Secretary

City Council Agenda
January 28, 2019
Agenda Item: F5

Resolution

(Action Item)

Agenda Description:

Discuss, consider, and possible action on approving a three-year depository agreement with Point
Bank of Pilot Point, Texas.

Background Information:
The current depository agreement with Point Bank was extended in January of 2018 for a period
of one year to provide staff with time to send out a Request for Proposals to local banks for a
new depository agreement. Point Bank and Independent Bank each submitted a proposal. The
two most significant criteria of the evaluation are banking fees and interest paid to the City. Point
Bank’s proposal waives almost all fees if a minimum deposit is maintained and will provide an
interest rate equal to Logic’s rate, which is currently 2.45%. Independent bank’s proposal
included a fee schedule for most of the services the City would use and proposed a NOW
account which would earn the NOW rate plus 195 basis point which would be the current
equivalent of 2.00%.
Based on these two criteria, staff recommends that the Council approve a depository agreement
with Point Bank and authorize the City Manager to sign the agreement.

Financial Information:
NA

City Contact and Recommendations:

Lana Ensminger, Finance – Adopt the resolution approving the depository agreement with Point
Bank and authorizing the City Manager to sign the agreement.

Attachments:

1. RFP from Point Bank
2. RFP from Independent Bank
3. Depository Agreement

CITY OF PILOT POINT
RESOLUTION NO. 2019-____________
A RESOLUTION OF THE CITY OF PILOT POINT, TEXAS AUTHORIZING THE
DEPOSITORY AGREEMENT WITH POINTBANK; AUTHORIZING THE CITY
MANAGER TO SIGN ALL NECESSARY LOAN DOCUMENTS.
WHEREAS, the City of Pilot Point believes it is in its best interest to periodically solicit
requests for proposals for banking services and a depository agreement; and
WHEREAS, the City of Pilot Point, Texas desires to do as much business as possible with
businesses located within the City’s corporate limits; and
WHEREAS, PointBank has provided a proposal with the lowest fees and the highest
interest rates on deposits from among the local banks that provided a proposal;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pilot Point,
Texas as follows:
1. The above recitals are true and correct.
2. The City Council approves the depository agreement through Point Bank.
3. The City Council approves the fee schedule and interest rate most current with Logic
for PointBank.
4. The City Council approves a three-year term.
5. The City Manager is authorized to sign the necessary documentations for agreement in
accordance with the terms and conditions of this resolution.
PASSED AND APPROVED on this the 28th day of January 2019.
SIGNED:
____________________________________
Shea Dane-Patterson, Mayor

ATTEST:
_________________________________
Alice Holloway, City Secretary
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2019-2022
DEPOSITORY BID
PROPOSAL

POINTBANK

Depository Bank Services

DUE: December 14, 2018

SOLICITATION OVERVIEW
The City of Pilot Point is soliciting applications for:

TITLE:

Primary Depository Bank Services
RFP# 2019-01

Due Date:

Friday, December 14, 2018 – 3:00 P.M.

Location:

City of Pilot Point Council Chambers
102 E. Main Street
Pilot Point, Texas 76258

Pre-Application Council*:

Date & Time:

Friday, November 16, 2018 – 11:00 A.M.

Location:

City Hall Council Chambers
102 E. Main Street
Pilot Point, Texas 76258

*Attendance at this Council is strongly encouraged, but not mandatory.
Public Opening of Applications:
There will be a public opening of applications in the City Council Chambers immediately following
the submission due time/date. Only the names of applicants will be read aloud. Interested parties
are invited to attend.
Submit written questions to:
Ms. Lana Ensminger, Finance Manager at lensminger@cityofpilotpoint.org
Questions may be submitted in writing until 3:00 P.M., Friday, November 30, 2018. No verbal
questions will be accepted. Questions of a substantial nature will be addressed in a response to all
interested parties.

REQUEST FOR APPLICATIONS
PRIMARY DEPOSITORY BANK SERVICES.
The City of Pilot Point, Texas (the “City”) is soliciting sealed applications from qualified banking
institutions to provide Primary Depository Bank services. The initial contract period will begin February
01, 2019 and end January 31, 2022. The contract may be extended for two (2) additional one-year
periods under the same terms and conditions. Sealed applications will be accepted until 3:00 P.M. on
Friday, December 14, 2018 in the City Council Chambers, City of Pilot Point, 102 E. Main Street, Pilot
Point, Texas 76258. Application envelopes shall be sealed and designate on the front lower, left hand
corner the following:
Subject: Primary Depository Bank Services
RFP#2019-01
Note: Applications received after 3:00 P. M., Friday, December 14, 2018, will not be considered
The sealed application submission shall include the following:
1. One original (so marked) and five (5) complete bound copies of the application;
2. One complete copy of the application response as a PDF file on a Flash Drive;
3. The MS-Excel Bank Service Fee Schedule and the Merchant Bank Service Fee Schedule on a
Flash Drive; and,
4. The bid bond check.
The application shall be accompanied by a bid bond, in the form of a cashier’s check, in the amount of
$5,000.00 made payable to the City of Pilot Point, which shall be returned to each applicant upon final
acceptance and execution of a contract with the successful applicant. Any applications received after the
time and date stated above, regardless of delivery, will not be considered and will be returned to applicant
unopened. All prospective applicants are encouraged to attend a non-mandatory pre-application Council
at the City Hall Council Chambers, 102 E. Main Street, Pilot Point, Texas 76258 at 11:00 A.M. on Friday
November 16, 2018. Questions concerning this RFP should be directed in writing to Ms. Lana
Ensminger, Finance Manager at lensminger@cityofpilotpoint.org. The City reserves the right to reject
any and all applications and to waive all formalities except time of filing.
Any interpretations, corrections or changes to this RFP will be made by addenda. Any questions of a
substantial nature will be addressed in a formal Question & Answer response to all RFP holders. Sole
issuing authority of documents related to this RFP shall be vested in the City of Pilot Point’s Finance
Office. Addenda and Q&A will be loaded on to the City’s website under Current Bid Opportunities
http://www.cityofpilotpoint.org. All banks will be notified via email by the City Secretary’s Office when
new documents are issued. Ultimately, it is each bank’s responsibility to check the City’s website
periodically during the solicitation period to ensure that all documents have been received. Applicants
shall acknowledge receipt of all addenda in their application submittal.
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INTRODUCTION
The City of Pilot Point (the “City”), pursuant to Chapter 105, Texas Local Government Code is
requesting applications from eligible and qualified financial institutions to provide the City the banking
services as described below. The services provided will be in accordance with this Request for
Application (the “RFP”) and attachments.
To be eligible to respond to this RFP, the financial institution must have a full service “brick &
mortar” presence within in the municipal boundaries of the City of Pilot Point.
It is City’s intent that the Depository Bank Services Agreement, included in Exhibit 3 of this RFP
detailing the services to be provided, will be duly executed between the City and the selected financial
institution.
All charges and fees associated with the Depository Bank Services Agreement must be clearly and
accurately included in the RFP response. The charges and fees represented in the RFP response shall
overrule all previous bank service or other agreements between the City and the financial institution, as
they relate to the accounts and services included herein. The City will not be obligated by any charges
and fees not clearly and accurately presented in the RFP response. Services initiated after consummation
of the Depository Bank Services Agreement shall carry charges and fees mutually agreed to, in writing,
by the City and the financial institution. Regardless of time delay, the financial institution shall refund or
credit the City for any erroneous charges and fees not agreed to in writing.
The philosophy incorporated into this RFP is to solicit applications for banking services currently utilized
or being considered by the City. The City intends to manage its funds to minimize service charges and
optimize investment income as authorized by policy and permitted by State law. Depending upon market
conditions, future collected funds balances may be reduced and invested in other available investment
alternatives.
The new agreement period will be for a three (3) year period, with a provision for two (2) one-year
extensions under the same terms and conditions of the contract, at the option of the City. The agreement
will also provide for a transition period not to exceed ninety (90) days for migration to a new financial
institution at the end of the term.
The City reserves the right to open or close any number or types of accounts, as it deems necessary
throughout the term of the agreement. Any fee charged for services not listed but later requested by the
City will be mutually agreed upon in writing. All fees, rates, and conditions shall be fixed for the entire
contract period, including extensions.
The Depository Bank Services Agreement is an important component of the treasury and cash
management system of the City. From this perspective, the City is seeking a financial institution that is:




Capable of providing the services required by the City,
Willing to be attentive and responsive to the City’s financial matters, and
Financially sound and meets the City’s requirements.
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REQUEST FOR APPLICATION
Pursuant to Chapter 105 of the Local Government Code, this RFP is intended to serve as the application
form for the Depository Bank Services Agreement. There are multiple blanks to fill in and questions to
be answered. The evaluation of the applications will be based on the responses included herein.
Exceptions, conditions, or qualifications to the provisions of the City’s specifications or requirements
must be clearly identified as such, with the reasons therefore, and alternate language proposed by
respondent, if any, clearly stated and inserted in the appropriate place in the application submission. The
City reserves the right to negotiate terms, conditions, and exceptions with a financial institution to arrive
at a final agreement.
Each of these exceptions, conditions, or qualifications to the City’s specifications may be included, as
appropriate, in the contract documents. Items and matters not explicitly excepted in this manner shall be
deemed to be in conformance with the City’s specifications.
The RFP also requests certain information to be attached and specifically labeled. Responses must be
complete, address all aspects of the RFP, and include all requested information to receive full
consideration by the City in the selection process. The City may choose to waive any irregularities in any
responses received and reserves the right to reject all applications.
The City desires to enter a contract of mutual party benefit and will answer all questions pertaining to this
RFP. In this regard, the City will hold a pre-application Council at the City Hall Council Chambers, 102
E. Main Street, Pilot Point, Texas 76258 prior to the deadline for submission of applications. Attendance
at the pre-application Council is not mandatory, but applicants are encouraged to attend. Please note the
following calendar of events for the dates and times of key elements in the application process.

CALENDAR OF EVENTS
Friday, November 9, 2018

RFP available to prospective financial institutions

Friday, November 16, 2018

Non-Mandatory Pre-Application Council (11:00 A.M.)

Friday, November 30, 2018

Deadline for Questions/Requests for Additional Information
(3:00 PM)

Friday, December 14, 2018

Responses due to City’s Finance Office (3:00 P.M.)

??

Applicant Presentations/Demonstrations (if necessary)

Monday, January 14, 2019

City Council consideration of contract award

Friday, February 1, 2019

New Depository Bank Services Agreement period begins
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APPLICATION REQUIREMENTS

One original (so marked) and five (5) complete copies of the application, the bid bond check, one Flash
Drive containing the completed MS-Excel Fee Schedule and MS-Excel Fee Schedule of Merchant Bank
Services, and a PDF of the complete application (may be broken into sections), sealed and clearly marked
“Primary Depository Bank Services RFP #2019-01,” shall be delivered to the Finance Office by 3:00
P.M., on Friday, December 14, 2018 and addressed:
City of Pilot Point Finance Department
102 E. Main Street
Pilot Point, Texas 76258

NO APPLICATION SHALL BE ACCEPTED AFTER 3:00 P.M. ON FRIDAY, December 14, 2018.

The proposing institution shall use this RFP as the Official Response Form. Submitted prices, rates,
conditions, and answers shall be included in final contract form. The signed, submitted response must
include printed copies of all completed worksheets and will be deemed the respondent’s official response.
To reduce errors and increase the ease of both response and evaluation, the City is providing the RFP in a
MS-Word format and Bank Services Fee Schedule and Merchant Bank Services Fee Schedule in MSExcel format. The RFP is a protected Word document to enable the applicant to respond to the questions
and incorporate comments into the RFP. The MS-Excel worksheets of the Fee Schedules are to provide
unit prices for the service items listed and be extended for the activity volume indicated for each item, to
arrive at a total service cost.

These completed Excel fee schedules and a PDF of the complete application are required to
be provided on a Flash Drive submitted with the application.
BASIS OF AWARD

It is the intent of the City to award the Contract to the applicant(s) whose application provides the best
value for the City. It shall be based on all factors which have a bearing on price and performance of the
items in the user environment. Compliance with all application requirements, delivery, and needs of the
using department are considerations in evaluating applications.
The City reserves the right to contact any applicant, at any time, to clarify, verify or request information
regarding any application. Unless stipulated in the attached RFP, the contract will be awarded to the
applicant who provides goods and services specified herein at the best value for the City in compliance
with Chapter 105 of the Texas Local Government Code. The City reserves the right to waive any
formality or irregularity, to make awards to more than one applicant, or to reject any or all applications.
Applicant must qualify under current Texas law to serve as a municipal depository bank.
Applicant shall supply a bid bond of $5,000.00. The bid bond shall be in the form of a cashier’s check
made payable to the City, and shall be returned to each unsuccessful applicant immediately following
contract award and to the successful applicant upon final acceptance and execution of the contract.
Should the institution selected as the successful applicant by the City fail to become a bank service
provider, for whatever reason, the bid bond will be forfeited to the City as liquidated damages.
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Transfer of funds will commence at such time the successful applicant has provided the City with all
required forms and supplies necessary to insure uninterrupted day-to-day operations. The successful
applicant commits its “best efforts” to complete the execution of documentation and transfer of funds by
the February 01, 2019 contract period start date. Failure to complete by the start date, at the discretion of
the City, could be considered grounds for bid bond forfeiture and alternative bank selection.
The successful applicant, upon termination of this contract, agrees to cooperate with a new financial
institution for transfer of funds.
All responses are subject to release as public information unless the response or specific parts of the
response can be shown to be exempt from the Texas Public Information Act. Applicants are advised to
consult with their legal counsel regarding disclosure issues and take the appropriate precautions to
safeguard trade secrets or any other proprietary information. The City assumes no obligation or
responsibility for asserting legal arguments on behalf of applicants. If an applicant believes that a
response or parts of a response are confidential, then the applicant shall so specify. The applicant shall
stamp in bold red letters the term “CONFIDENTIAL” on that part of the response which the applicant
believes to be confidential. Vague and general claims as to confidentiality shall not be accepted. All
responses and parts of responses that are not marked as confidential will be automatically considered
public information. Notwithstanding, responses to this RFP shall be opened in a manner that avoids
disclosure of the contents to competing applicants and keeps the responses secret during negotiations.
Any questions concerning this RFP should be directed in writing to:
Ms. Lana Ensminger, Finance Mgr
City of Pilot Point
102 E. Main Street
Pilot Point, Texas 76258
Email: lensminger@cityofpilotpoint.org
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12/21/2018

CRITERIA FOR EVALUATION
The City shall carefully review the submitted applications. The evaluation of the applications will be
made based on, but not limited to, the following criteria, in no order of priority:
1. Ability to perform and provide the required and requested services;
2. Reputation of applicant and quality of services;
3. Cost of services;
4. Transition cost, retention and transition offers and incentives;
5. Funds availability;
6. Interest paid on interest bearing accounts and deposits;
7. Earnings credit calculation on compensating balances;
8. Completeness of application and agreement to points outlined in the RFP;
9. Physical location within municipal boundaries;
10. Convenience of location(s);
11. Previous service relationship with the City;
12. Financial strength and stability of the institution; and
13. Ability to provide collateral for all deposits in compliance with all State statutes and the
City’s Investment Policy.
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REQUIRED DISCLOSURES
As defined in Section 105.015 (c), each applicant shall comply with the conflict of interest provision of
Section 131.903 of the State’s Local Government Code in regards to the selection of the depositories:
Sec. 131.903. CONFLICT OF INTEREST.
(a) A bank is not disqualified from serving as a depository for funds of a political subdivision if:
(1) an officer or employee of the political subdivision who does not have the duty to select the
political subdivision's depository is an officer, director, or shareholder of the bank; or
(2) one or more officers or employees of the political subdivision who have the duty to select the
political subdivision's depository are officers or directors of the bank or own or have a
beneficial interest, individually or collectively, in 10 percent or less of the outstanding capital
stock of the bank, if:
(A)

a majority of the members of the board, commission, or other body of the political
subdivision vote to select the bank as a depository; and

(B) the interested officer or employee does not vote or take part in the proceedings.
(b) This section may not be construed as changing or superseding a conflicting provision in the charter of
a home-rule municipality.
In addition, the following disclosures apply:
Disclosure of interest: pursuant to Chapter 176 of the Texas Local Government Code, a person, or agent
of a person, who contracts or seeks to contract for the sale or purchase of property, goods, or services with
the City of Pilot Point must file a completed conflict of interest questionnaire which is included in this
solicitation or available at www.ethics.state.tx.us. The conflict of interest questionnaire must be filed
with the City of Pilot Point no later than the seventh business day after the person or agent begins contract
discussions or negotiations with the City or submits to the City an application, response to a request for
proposal or bid, correspondence, or writing related to a potential agreement. An updated conflict of
interest questionnaire must be filed in accordance with Chapter 176 of the Local Government Code. An
offense under Chapter 176 is a Class C misdemeanor.
Certificate of interested parties: in 2015, the Texas Legislature adopted House Bill 1295, which added
section 2252.908 of the Government Code and applies to all contracts entered on or after January 1,
2016. The law states that a governmental entity may not enter certain contracts with a business entity
unless the business entity submits a disclosure of interested parties to the governmental entity at the time
the business entity submits the signed contract to the governmental entity. The law applies to all
contracts/purchases of a governmental entity that require action or vote by the governing body of the
entity.
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ACCOUNT ACTIVITIES
The City anticipates establishing an account configuration that consists of the following bank accounts:
















Operating
Payroll
Federal Seizures - Police
LEOSE - Police
Donation - Police
Friends of the Library– Library
Donation – Fire
General Fund Reserve
Water/Sewer Reserve
Water Deposit
Hotel/Motel Fund
2013 CO Bond Water
Court Credit Card Clearing
Utility Billing Credit Card Clearing
GF Credit Card Clearing

The Operating Account serves as the City’s master account into which bank deposits are made. From
this account, wires, ZBA sub accounts funded for disbursements, payroll account funding, and ACH
transfers are initiated.
The Payroll Account is an account through which the City’s employees are paid and is funded by the
Operating Account. The City has approximately a 50-person payroll paid bi-weekly with an approximate
amount of $130,000 per month. The ACH file for bi-weekly payroll is prepared and transmitted to the
bank, usually on Wednesday, before payday on Friday. The ACH file is transmitted two (2) days prior to
payday. Total monthly payroll is roughly $130,000. The City requires its employees use direct deposit of
payroll, with approximately 50 employees utilizing direct deposit.
The Federal and State Drug Seizure Accounts is an account utilized for deposits of Federal and State
Drug Seizure monies.
The LEOSE Account is an account utilized for the Police for State Training Funds.
The Police Donation is an account utilized for donations for the department.
The Friends of the Library Account is an account for operation of the City Library.
The Fire Donation is an account utilized for donations for the department.
The General Fund Reserve account is used for the City’s Ordinance Reserve amount of cash on hand.
The Water/Sewer Reserve account is used for the City’s Ordinance Reserve amount of cash on hand.
The Water Deposit is a holding account for Residential Utility Deposits.
The Hotel/Motel Fund is for cash received from sales tax from Hotel and Motel establishments.
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The 2013 CO Bond Water Account is for reserved funds for Water/Sewer from the 2013 CO Bond.
The Utility Billing Credit Card is a clearing account for receipt of Utility Credit Card Payments.
The Court Credit Card is a clearing account for receipt of Municipal Court Credit Card Payments.
The General Fund Credit Card is a clearing account for receipt of General Fund Credit Card Payments.
The activity for September 2018 with balance information for these accounts is tabulated in Exhibit 1 and
targeted on the Bank Services Fee Schedule. Actual balances and transaction activity could vary
significantly.
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REQUIRED BANK SERVICES
The following services are required to be provided as described and/or be provided in an alternative form
that results in essentially the same outcome or capability.

1. ONLINE BANKING SERVICES – The City requires online banking services accessible through
the internet that at a minimum include balance reporting, initiation of ACH debits and credits and
wire transfers, and placement of stop payments on checks. Additional capabilities should include
the ability to reprint statements and export information to MS-Excel. The minimum balance
reporting information should be for intra-day and previous business day and include: ledger
balance, collected balance, one-day float amount, two-day float amount, total credits, total debits,
detail debits and credits, and should allow transaction search capability. Historical information
should be maintained online and accessible for a minimum of six months.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

2. ACH – The City requires a robust ACH system with the capability to create ACH credits for direct
deposit of payroll and vendor payments, and to direct debit customer accounts for A/R and Utility
Billing charges.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

3. ACH DEBIT BLOCKING – The City requires ACH debit blocking capabilities on its accounts,
with the ability to selectively permit specified ACH debits on certain accounts and restrict all ACH
debits from certain accounts.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

4. WIRE TRANSFERS – The online banking system must provide for initiating wire transfers as a
normal course of business. Wires may be one time wires or be set up as repetitive wires of varying
amounts.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

5. POST NO CHECKS – The City requires the fraud protection feature or service that prevents
checks being presented for payment to be posted to the accounts from which checks are not issued.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

6. FUNDS AVAILABILITY – The City requires, at a minimum, same day credit for all transactions
submitted before 4:00 P.M., subject to the bank’s availability schedule.
Yes, can provide as requested/required.

No, cannot provide as requested/required.
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Comment:

7. EMPLOYEE CHECK CASHING – The City requires the bank to cash checks issued to employees
(with proper identification) without service charges or fees to the employee or the City and without
requiring the employee to open an account with the bank.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

8. RETURNED CHECK REPROCESSING – The City requires deposited checks to be processed for
collection at least twice before making non-paid checks available to the City. The City prefers to
receive rejected items electronically. The City requires same day notification of all returned items
in excess of $5,000.00.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

9. BANK STATEMENTS – The City requires that Statements be rendered within five (5) working
days after the close of the calendar month. Monthly cutoff of statements should occur on the last
calendar day of each month. Accounts shall not be placed in dormant mode for inactivity. The
statement shall include debits and credits made on the last day of the period and the detail items.
Bank statements should be received monthly, even if there is no activity for the account. Checks
and deposit slip images must be provided in a manner that the City can download them or save
them to their internal storage systems.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

10. PAYMENT FOR SERVICES – The City intends to pay for all services provided by the earnings
credit amount generated by account balances, or by direct payment, or a combination of both.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: NO CHARGES RELATED TO SERVICES

11. ACCOUNT SETTLEMENT – Settlement of the excess/deficient condition as reflected by the
group level account analysis is required to occur no more frequently than quarterly. If deficient,
settlement is to be made by direct debit to the City’s Operating Account.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

12. RESEARCH – The City requires that all research requests are responded to within three business
days of the request.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

13. BANK ERRORS – Bank errors resulting in lost interest to the City will be reimbursed by the Bank
to the City. The Bank and the City will agree upon the method of reimbursement.
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Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

14. SWEEP or INVESTMENT ACCOUNT - Please provide a description of the bank’s best “hard
dollar” interest earning option. If a sweep option is proposed, confirm its compliance with Local
Government Code Chapter 2256, the “Public Funds Investment Act”, and the City’s Investment
Policy.
Yes, can provide.

No, cannot provide.

Comment: We offer sweeps to internal accounts only.

15. AUDIT CONFIRMATIONS – Bank will provide Account Balance Audit Confirmations to the
City’s audit firm annually at no charge.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

16. BALANCE ASSESSMENT – State how the Bank will treat the FDIC Insurance Assessment on
balances: (Also, please reflect treatment on the attached Fee Schedule)
Fees to be waived.
Fees to be partially waived.
Fee to be passed in full to the City.
Comment:

17. RESERVE REQUIREMENT – State whether or not the Bank imposes a reserve requirement on
balances used in calculating earnings credit.
Yes.
No
Reserve Requirement %
Comment:

18. EARNINGS CREDIT RATE – Applicant must state the ECR being proposed, including any
formula to determine the rate, and any floor or cap.
ECR %
Comment: N/A
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SERVICES THAT MAY BE CONSIDERED
The following services may be considered; please indicate the Applicant’s ability to provide the services
as described and the associated set-up, maintenance and/or per item processing charges:
1. ONSITE ATM – The City may consider installation of an onsite Applicant provided ATM for
employee and public use.
Yes, can provide.

No, cannot provide.

Comment:
2. INTEGRATED DISBURSEMENT SERVICES – The City is interested in considering different
levels of outsourcing for its disbursement function including, but not necessarily limited to, check
printing and distribution.
Yes, can provide.

No, cannot provide.

Comment: N/A
3. PROVISIONAL CREDIT CAPABILITIES – The City is interested in a “provisional credit”
deposit arrangement for collections of Currency with a Coin deposit bag option. Please provide
details of service options and pricing.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: N/A
4. ELECTRONIC DATA INTERCHANGE – The City is interested in Electronic Data Interchange
(EDI) service capability with the ability of obtaining monthly reports and transacting vendor
payments.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: If vendor is setup as Electronic ACH receiver it will come through as ACH
otherwise it will process as a check.
5. COURIER SERVICE – The City may consider a contract with a courier service to make daily
deposits from one central location to the financial institution. Can the Applicant provide this
service and, if so, how would it be billed?
Fees to be waived
Fees to be partially waived; billed through analysis
Fee to be passed in full to the City; billed through analysis
Cannot provide.
Comment:
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6. CONTROLLED DISBURSEMENT ACCOUNT - The City may consider the use of a controlled
disbursement account for its Disbursements. The controlled disbursement presentment notification
should also be accessible through Online Banking Services. This information should be available
and accessible by 10:00 A.M. local time.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
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COLLATERAL REQUIREMENTS
1. COLLATERALIZATION – The successful applicant shall pledge collateral to satisfy the
requirements of the Public Funds Collateral Act, Chapter 2257, Government Code, and the City’s
Investment Policy. Ledger balance shall determine the total balance level. The successful
applicant shall pledge collateral equal to or in excess of the required level on a same day basis.
The City shall approve, in advance and in writing, all proposed collateral.
If prior day ending ledger balance is to be used as the basis for calculating the required
collateral pledge, to minimize any period where the City balances could be under collateralized,
the City will require that the pledged amount be maintained equal to or in excess of 110% of the
prior day ending ledger balance.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

2. COLLATERAL AMOUNT – The maximum ledger balances could exceed $10,000,000 in the
aggregate. Historically, the average balances are less than $5,000,000. Please clearly explain any
collateral limitations or fees. The City reserves the right to maximize or minimize balances
regardless of historical patterns. It is expected that the successful applicant will monitor the
collateral adequacy daily and provide additional collateral to secure balances as required.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: NO CHARGES RELATED TO SERVICE

3. COLLATERAL CUSTODY – The pledged securities shall be held by an independent custodian
acceptable to both the City and the successful applicant. The original copy of all pledge receipts,
provided by the custodian, shall be filed with the City’s Manager of Financial Services. Please
provide the name of the proposed independent custodian as well as any related fees.
Name of Proposed Custodian: THE INDEPENDENT BANKERSBANK (TIB)
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

4. COLLATERAL SUBSTITUTION – Any substitutions of the pledged securities or reductions in
the total amount pledged shall be made only by and with the proper written authorization of an
authorized City signatory. The City shall approve, in advance, all proposed collateral. In the case
of reduction requests, the Bank shall provide in writing that collateral shall be available when
needed to meet balance increases throughout the agreement period.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
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5. COLLATERAL REPORT – The successful applicant and the custodian shall provide the City a
monthly pledged securities report or additional reports at any time requested by the City. The
report should describe the total pledged securities by:
Name
Type / Description
CUSIP
Par Value
Current Face Value
Market Value
Maturity Date
Rating by Moody’s or Standard & Poor’s
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

6. BOARD RESOLUTION – The Board of Directors or designated committee of the successful
applicant will be required to provide a FIRREA compliant resolution of certification approving
the award of the agreement and commitment for delivery of the collateral to the custodian not
later than five days before the commencement of the agreement period. The following is an
extract of the FIRREA requirement from the FDIC Code:
e) AGREEMENTS AGAINST INTERESTS OF CORPORATION.-(1) IN GENERAL.--No agreement which tends to diminish or defeat the interest of
the Corporation in any asset acquired by it under this section or section 11, either as
security for a loan or by purchase or as receiver of any insured depository institution,
shall be valid against the Corporation unless such agreement-(A) is in writing,
(B) was executed by the depository institution and any person claiming an adverse
interest thereunder, including the obligor, contemporaneously with the acquisition of the
asset by the depository institution,
(C) was approved by the board of directors of the depository institution or its loan
committee, which approval shall be reflected in the minutes of said board or committee,
and
(D) has been, continuously, from the time of its execution, an official record of the
depository institution
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
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INVESTMENT ACTIVITIES
The Public Funds Investment Act in conjunction with the City’s Investment Policy shall govern the City’s
investment activity and the successful applicant will be required to provide services within the constraints
of both.

1. DIRECT INVESTMENT ALTERNATIVE – The City’s direct investment activities may take
place in all the City accounts. The City shall have the
investment of its funds. The successful applicant will
safekeeping services for the City’s investment activity.
accounts shall be credited monthly regardless of the
restriction.

right, at its sole discretion, to direct
be required to provide clearing and
Interest earnings on interest bearing
amount, with no minimum amount

As part of the City’s investment strategy the City reserves the right to open any number of
accounts at other financial institution(s), in the form of DDA, MMA, and/or CDs as deemed
appropriate by the City’s management and adopted Investment Policy. The Investment
Policy outlines the City’s options for investing. The Policy is subject to annual review and
revision by the City Council.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

2. CERTIFICATES OF DEPOSIT – Certificates of Deposit (CDs) purchased for the City shall be
non-negotiable and shall be registered in the name of the City. The CDs must be fully insured by
the FDIC or collateralized in accordance with the RFP requirements. Proof of collateral must be
supplied to the City prior to CD settlement. All CDs shall only renew by direct City authorization
and not automatically renew at maturity.
Extension of CDs – The successful applicant agrees to honor and continue any CD made during
the term of the agreement that will mature after the expiration date of the agreement at the same
rate established at the time of placement.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: N/A. All accounts for City of Pilot Point will be interest bearing.

3. SECURITY SAFEKEEPING SERVICES – The City requires that the bank provide safekeeping
services for the securities owned by the City. All securities will be handled on a Delivery Versus
Payment (DVP) basis as they are cleared into and out of the City’s account.
The Bank will act as securities clearing agent for all security purchases made by the City and for
sales of securities from the investment portfolio, and will provide the necessary wire transfer and
physical delivery services required to support investment activities. Necessary controls will be
negotiated with the successful applicant.
Safekeeping receipts for all security purchases must be issued within two (2) business days. All
interest payments on securities held are to be posted on the due date or on the next business day
in the event the due date falls on a weekend or bank holiday. The City must be notified within
seven (7) days of a call date notice for any securities being called prior to maturity.
The City prefers a web-based safekeeping transaction monitoring and reporting mechanism.
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All fees related to investment services provided by the Bank, including safekeeping services,
should be itemized and included on the Fee Schedule submitted in response to this RFP.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
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OVERDRAFT PROVISIONS
1. NET OVERDRAFT DEFINED – The City does not intend to have a net overdraft position occur
during the Agreement period. A net overdraft shall be defined as a negative balance in the City’s
accounts collectively, not by individual account.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

2. NOTIFICATION – In the event a check or checks shall be presented for payment where there are
insufficient funds in City’s collective accounts, the successful applicant agrees to promptly notify
the City’s Director of Financial Services or other signatory person, by telephone or other means,
of the overdraft condition, and to provide the City a period not exceeding one business day to
respond and rectify the condition.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

3. STIPULATIONS – Should a net overdraft condition occur; the following shall apply:
Maximum number of banking days the overdraft shall be allowed:
Maximum amount of the overdraft:
Interest rate per annum computed on the overdraft:

10
$300,000
6%

Comment:
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OTHER STIPULATIONS
1. REGULATION NOTIFICATIONS – The successful applicant shall notify City in writing within
thirty (30) days of any changes in Federal or State regulations or laws that would affect the
Agreement.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
2. INCOMING WIRE TRANSFERS - Notification of incoming wire transfers shall be made by
telephone, fax, online system, or email to the City’s Manager of Financial Services within one
hour of the transaction and a written confirmation mailed to the City the same day of the
transaction.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
3. RIGHT TO CANCEL UNDER FEDERAL OR STATE LAW RULINGS – In the event it would
be ruled illegal under the provisions of any Federal or State laws or regulations for the successful
applicant to comply with the requirements of the Agreement, then the City expressly reserves the
right and privilege to cancel the Agreement and to re-solicit applications.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
4. ACCESS TO BANK RECORDS – The successful applicant’s records relating to the City’s
accounts shall be open for review during normal business hours by designated City staff members
or appointed independent auditors.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
5. RIGHT TO OPEN & MAINTAIN OTHER ACCOUNTS – The City reserves the right to open
and maintain one or more demand accounts at financial institutions not affiliated with the
successful applicant.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
6. SECONDARY DEPOSITORY BANK – As a component of its disaster recovery plan, the City
would consider maintaining a contractual agreement for a secondary Depository Bank
relationship should an event occur that makes the primary Depository Bank inaccessible to it.
Depending on the outcome of this solicitation for a primary Depository Bank relationship, would
the Bank consider entering into this secondary relationship?
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
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7. RIGHT TO TERMINATE – The City expressly reserves the right to terminate the Agreement
with or without cause at any time by providing ninety (90) days written notice to the successful
applicant to close its accounts.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
8. TERMS FIXED – All fees, rates, and conditions shall be fixed for the entire Agreement period,
including all continuations.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
9. ONE RELATIONSHIP OFFICER – City requests one relationship manager to coordinate the
successful applicant’s efforts directly responsible for facilitating all City/applicant interaction:
Description

Name

Title

Phone

Relationship Officer

Judd Kearby

Branch
Manager

940-686-7054

Relationship Officer (Backup)

Theresa Arnold

Personal
Banker

940-686-7056
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MISCELLANEOUS
1. SEMI-ANNUAL MEETING – The City shall require a review meeting at least once every six
months to evaluate the working relationship between the City and the successful applicant. The
objective shall be to address any problems and to seek solutions as well as keeping abreast of
changes, new services, or new requirements.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
2. FORMAL AGREEMENT REQUIRED – The final appointment of the successful applicant shall
be made by Agreement award of the City of Pilot Point City Council. The successful applicant
shall be required to enter an Agreement that incorporates all the requirements of their submitted
RFP as the OFFICIAL RESPONSE FORM, along with the accompanying related schedules and
materials as called for in this RFP. Additional Agreement attachments include: collateral
custodial agreement, FIRREA bank certification, and PFIA investment provider certification. A
sample of the Proposed Agreement form is found as Exhibit 3.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
3. ADVERTISEMENT ACKNOWLEDGED – This RFP has been duly advertised and is being
offered for consideration to financial institutions as permitted by State law and City policy.
Acknowledged
Comment:

This Request for Application is being offered by the following person duly authorized to act on behalf of
the City.

Alan Guard, City Manager

25

EXHIBIT 1
BANK TRANSACTIONS BY ACCOUNT

CITY OF PILOT POINT, TEXAS
Transactions from September 30, 2018 Bank Statements

CREDITS
BEGINNING
BALANCE

DESCRIPTION
General Fund Reserve $
Police Seizure Funds
Police Department Fund
PP Fire Department
Water Deposit Fund
Water/Sewer Reserve
Hotel/Motel Tax Fund
2013 CO Bond Water
Consolidated Cash
Payroll
Court Online Payments
UB Online Payments
Main St CC Payments
TOTAL

780,478.15
120.33
11,301.59
4,118.84
24,562
232,011.02
11,943.02
131,110.71
3,008,513.16
1,996.46
200.00
1,000
100.00

$ 4,207,455.28

NUMBER
1
2
1
1
7
1
1
1
81
3
19
60
0
178

AMOUNT
1471.47
207.58
20.96
7.77
2500
437.42
22.52
247.19
653,509.15
133,951.65
6,683.68
41,498.57
0.00
$ 840,557.96

DEBITS
NUMBER
0
0
1
0
1
0
0
0
94
4
3
8
0
111

AMOUNT

ENDING
BALANCE

0 $ 781,949.62
0
327.91
207
11,115.55
0
4,126.61
1400
25,662.00
0
232,448.44
0
11,965.54
0
131,357.90
1,832,224.90
1,829,797.41
133,939.46
2,008.65
6,383.68
500.00
41,498.57
1,000.00
0.00
100.00
$ 2,015,653.61

$ 3,032,359.63
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EXHIBIT 2
SAMPLE BANK DEPOSITORY SERVICES AGREEMENT
THIS BANK DEPOSITORY SERVICES AGREEMENT hereinafter called the “Agreement”, is made
and entered into on the date last herein written by and between the City of Pilot Point, Texas, hereinafter
called the “City”, and ___________________ a banking association, organized under the law of the
United States and authorized by law to do banking business in the State of Texas, hereinafter called the
"Bank”, and provides as follows:
1. Designation of Depository. The City, through action of the City Council, on January 31,
2019, hereby designates Bank as a primary depository bank for the period beginning February 01, 2019,
and continuing through January 31, 2022 with the option for two (2) one-year extensions under the same
terms and conditions.
2. General. All services rendered to City by Bank under this Agreement shall be performed in
accordance with accepted commercial banking standards for public fund organizations and under the
overall direction and instructions of City pursuant to Bank’s standard operations, policies, and procedures.
3. Scope of Services. Bank agrees to provide those services as described in the City of Pilot
Point Request for Application for Bank Depository Services released on November 9, 2018 hereinafter
referred to as the “RFP”. The RFP and Bank’s response to the RFP, hereinafter referred to as the
“Application”, are incorporated herein by reference. Bank acknowledges that all services performed by
Bank are subject to the approval of City.
4. City Representatives. During the term of this Agreement, City will, through appropriate
action of its City Council, designate the officer, or officers, who singly or jointly will be authorized to
represent and act on behalf of City in any and all matters of every kind arising under this Agreement and
to (a) appoint and designate, from time to time, a person or persons who may request withdrawals, orders
for payment or transfer on behalf of City in accordance with the electronic funds or funds transfer
agreement and addenda, and (b) make withdrawals or transfer by written instrument.
5. Custodian. City and Bank, by execution of this Agreement, hereby designate
______________ as custodian, hereinafter called “Custodian”, to hold in trust, according to the terms and
conditions of this Agreement, the collateral described and pledged by Bank in accordance with the
provisions of this Agreement.
6. Custodian Fees. Any and all fees associated with Custodian’s holding of collateral for the
benefit of City will be paid by Bank and City will have no liability therefore.
7. Entire Agreement. The entire agreement between Bank and City shall consist of this
Agreement, City’s RFP (except to the extent Bank took specific exceptions in the Bank’s Application),
Bank’s Application, the Custodial Agreement with Custodian, and other such bank service agreements,
policies and documents as may be required and approved by the parties (together, the “Banking
Agreements”), each incorporated by reference as they presently exist and each listed in governing order of
precedence in the event of conflict among the documents. This Agreement supersedes any and all prior
representations, statements, and agreements, whether written or oral. The terms and provisions of this
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Agreement may not be amended, altered, or waived except by mutual agreement evidenced by a written
instrument signed by duly authorized representatives of both parties.
8. Collateralization. All funds on deposit with Bank to the credit of City shall be secured by
collateral as provided for in the Public Funds Investment Act (Chapter 2256 of the Texas Government
Code as amended), the Public Funds Collateral Act (Chapter 2257 of the Texas Government Code),
City’s Investment Policy, and Bank’s Application.
If marketable securities are pledged, the total market value of the securities securing such
deposits will be in an amount at least equal to the minimum required amount as per City’s Investment
Policy. The market value of any pledged securities (collateral) will be obtained from non-Bank-affiliated
sources. Bank will monitor and maintain the required collateral margins and levels at all times.
Bank has heretofore, or will immediately hereafter, deliver to Custodian collateral of the kind and
character above mentioned of sufficient amount and market value to provide adequate collateral for the
funds of City deposited with Bank. Custodian will accept said collateral and hold the same in trust for the
purposes herein stated. Said collateral or substitute collateral, as hereinafter provided for, shall be kept
and retained by Custodian in trust so long as deposits of City remain with Bank. Bank hereby grants a
security interest in such collateral to City.
If at any time the collateral in the hands of Custodian shall have a market value in excess of the
required balances, City may authorize the withdrawal of a specified amount of collateral, and Custodian
shall deliver this amount of collateral (and no more) to Bank.
If surety bonds or letters of credit are utilized, City shall agree as to the issuer and form of
contract prior to the pledge. The amount of surety bonds or letters of credit will be at least equal to the
minimum required amount as per City’s Investment Policy. The termination or expiration of any surety
bond or letter of credit shall be a minimum of two (2) business days after City anticipates withdrawing the
secured deposit.
9. Successors. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns. Whenever a reference is made herein to either party,
such reference shall include the party’s successors and assigns.
10. Compensation. City and Bank agree that any compensation for the performance of all
duties and services is set forth in the Application accepted by City. Except as may otherwise be provided
in the Banking Agreements, said compensation shall constitute full payment for all services, liaison,
products, materials, and equipment required to provide the professional banking services, including
services, materials, training, equipment, travel, overhead, and expenses. Fees shall be fixed for the term
of the Banking Agreements, including all extensions.
11. Consideration. The Banking Agreements are executed by the parties hereto without
coercion or duress and for substantial consideration, the sufficiency of which is forever confessed.
12. Counterparts. The Banking Agreements may be executed in a number of identical
counterparts, each of which shall be deemed an original for all purposes. A facsimile signature will also
be deemed to constitute an original if properly executed.
13. Authority to Execute. The individuals executing the Banking Agreements on behalf of the
respective parties below represent to each other and to others that all appropriate and necessary action has
been taken to authorize the individual who is executing the Banking Agreements to do so for and on
behalf of the party for which his or her signature appears, that there are no other parties or entities
required to execute the Banking Agreements in order for the same to be an authorized and binding on the
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party for whom the individual is signing and that each individual affixing his or her signature hereto is
authorized to do so.
14. Governing Law and Venue. This Agreement shall be governed by the laws of the State of
Texas. Dallas County will be the venue for any lawsuit arising out of this Agreement.
15. Notices. Except as may otherwise be specified in the applicable service-level agreements
and/or set-up forms, any demand, notice, request, instruction, designation, or other communication(s)
required in writing under this Agreement shall be personally delivered or sent certified mail, return receipt
requested, to the other party as follows:

Bank: ________________, _______________
________________________________
________________________________
__________________,

City:

_______

Mr. Alan Guard
City Manager
City of Pilot Point
102 E. Main Street
Pilot Point, Texas 76258

Changes to notice information may be made by either party with written notification to the other party.

16. Severability. If any provision of this Agreement is held to be illegal, invalid, or
unenforceable by a court of competent jurisdiction, the parties, shall, if possible, agree on a legal, valid,
and enforceable substitute provision that is as similar in effect to the illegal, invalid, or unenforceable
provision as possible. The remaining portion of the Agreement not declared illegal, invalid, or
unenforceable shall remain valid and in full force and effect for the term remaining.
17. Binding Commitment. Bank hereby acknowledges itself duly and firmly bound for the
faithful performance of all the duties and obligations required by applicable law, including the
Government Code and Local Government Code, such that all funds deposited with it as depository shall
be faithfully kept by it and accounted for according to law.
18. Continuation. Unless this Agreement is terminated sooner, Bank’s designation as the
primary City Depository will remain continuously in effect through January 31, 2022 subject to execution
of the extension options if applicable.
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Executed by the undersigned duly authorized officers of the parties hereto:

CITY OF PILOT POINT, TEXAS

_____________________________

By: _______________________

By: __________________________

Name: _____________________

Name: ________________________

Title: ______________________

Title: _________________________

Date: ______________________

Date: _________________________

ATTEST:

ATTEST:

By: _______________________

By: __________________________

Name: _____________________

Name: ________________________

Title: ______________________

Title: _________________________
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FEE SCHEDULE
SCHEDULE 1 ‐ FEE SCHEDULE
Based on Sep 2018 Transaction Volumes With Estimates
Please include Unit Price for each item listed even if NO ACTIVITY is shown. Also highlight any
changes to descriptions or measurement units in both the written and electronic responses.

Service

Monthly
# Of
Units

Monthly
Unit
Price

Estimated
Monthly
Charge For
Service

3,032,000

N/A

N/A

1
4
50 (avg)

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A

N/A

N/A

N/A

Premium Assessment Fee
Premium Assessment Fee
Account Services
Maintenance Fee
Debit Posted ‐ Electronic
Credit Posted ‐ Electronic
Zero Balance Fee
Cash Management Fee Monthly
Consumer Bill Pay Processing Fee
BP Consolidator Monthly Fee
BP Consolidator Per Item
Post No Checks Maintenance
Investment Services
Investment Sweep ‐ Maintenance
Banking Center Services
Rolled Coin
Depository Services
Credits Posted
Image Cash Letter Monthly Fee
On Us Items Deposited
Transit Items Local
Chargeback Fee

178
1
81

N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A

Check/Debit Posted
Exception Notification ‐ Account

111

N/A
N/A

N/A
N/A

Disbursement Services
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Check Cashing Non‐Account Holder
Imaging Maintenance
Check Inquiry Maintenance
Paper Check Return
Image Retrieval Per Retrieve
Reconciliation Report/Statement Maintenance
Data Download

N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A

20.00
20.00

20.00
20.00

N/A
N/A

N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

Wire ‐ U.S.
Contract Wire Outgoing
Domestic (WEB) Wire Outgoing

1
1

Other Monthly
Collateral Fee (max. balances)
Collateral Account Maintenance
Security Clearance/Safekeeping
Security Clearance Charges/Trade
Security Clearance Charges/Trade/Fed
Security Clearance/Trade/DTC
Safekeeping Charges/Month
Safekeeping Charges/Security/Month/Fed
Safekeeping Charges/Security/Month/DTC

1
1
1
1
1
1

Monthly Total Estimated Fees (ex. One time charges)

N/A

Other
Night Depository Bags (one time charge)
Large Safe Deposit Box (annual charge)
Small Safe Deposit Box (annual charge)
Endorsement Stamps (one time charge)
Checks & Deposit Slips
ACH Software Charge
CD‐ROM Software Charge

10x10
3x5

Other Fees for Contract term (including one time
charges)

N/A
150.00
20.00
N/A
N/A
N/A
N/A

N/A
150.00
20.00
N/A
N/A
N/A
N/A

N/A

Collected Balances/Earning Credit
Formula
Current Rate
Average Collected Balance
Less Reserve Requirement

N/A
N/A
3,032,000
N/A
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Investable Balance
Estimated Earnings Credit per Month

3,032,000
N/A

N/A

Formula N/A
Current Rate N/A
Average Collected Balance 3,032,000
Estimated Monthly Earnings N/A
Less Sweep Fee N/A
Net Estimated Monthly Earnings N/A

N/A

Checking/Sweep Account Interest Rate
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RESPONSE ATTACHMENTS
(ALL ATTACHMENTS MUST BE RETURNED WITH RESPONSE - PLEASE ATTACH IN THE
ORDER LISTED. PDF MAY INCLUDE SEPARATE FILES)
1. ACCOUNT ANALYSIS – A pro-forma account analysis statement using your format and service
descriptions that reflect your proposed fees based on the volumes provided in this RFP and indicate
any capability to provide the information electronically. N/A
2. RATE BASIS – Explanation of the institution’s policy and methodology used in setting rates paid on
interest bearing accounts and account analysis earnings credit. Indicate if they are based on a market
rate such as T-Bill discount or yield rate, or the Federal Funds rate, etc., and when the rates are
changed. Also, please provide a historical schedule of rates paid.
3. SAMPLE COLLATERAL AGREEMENT.
4. SECURITY MEASURES – Information describing the institution’s security measures to prevent
fraud and unauthorized electronic and non-electronic transfers, and protect the integrity of computer
banking services and internal computer systems.
5. TECHNOLOGY SPECIFICATIONS – Technology specifications for use of all proposed electronic
systems and services.
6. SAMPLE SAFEKEEPING REPORT – Sample safekeeping report of the City owned securities that
the City will receive monthly.
7. SECURITIES SAFEKEEPING FEES – Schedule of Securities Safekeeping Fees. N/A
8. SWEEP / INVESTMENT ACCOUNT INFORMATION – Information on the sweep account or
investment account recommended for use by the City. Provide information for the Bank’s most
attractive interest yielding option. N/A
9. SUMMARY BUSINESS CONTINUITY PLAN – Summary of the institution’s business continuation
plans as they pertain to the City’s ability to perform normal banking functions during natural and unnatural bank operation disruptions, including a Statement of Commitment to provide the City
continuous and ongoing Depository Bank services to the best of the financial institution’s ability.
10. REFERENCES – List of at least three (3) comparable references and current Texas public funds
clients, with total number of collateralized Texas public fund clients.
11. SAMPLE FIRREA COMPLIANT DOCUMENT – A sample copy of the Bank’s document that
clearly shows that the Bank’s Board or designated committee has accepted the depository contract
and authorized the pledge of collateral, with a permanent record of this action to be maintained in the
minutes of the Bank.
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City of Pilot Point
Depository Agreement
PointBank is providing banking services to the City of Pilot Point under a three year depository
agreement expiring January 31, 2022. PointBank will pay a floating rate of the monthly LOGIC
rate (as published on the www.logic.org website, the rate is subject to change and will be
adjusted as of the last day of each month) for three (3) years. As of November 30, 2018, the
monthly LOGIC rate was 2.4514% and an Annual Percentage Yield of 2.4791%.
This rate will be effective beginning February 1, 2019 and will apply to each account held at
PointBank. At the end of this three (3) year period, if the City of Pilot Point desires to extend the
Depository Agreement, this rate will be renegotiated.

This Depository Agreement was accepted this ______ day of _______________ 20 ___ .

City of Pilot Point

PointBank

_______________________
Signature

______________________________
Signature

_______________________
Printed Name

J. Raymond David, Sr., CEO_______
Printed Name

SECURITY PLEDGE/RELEASE REQUEST
Request must be submitted by the BANK, not the PLEDGEE/ENTITY

TO: SAFEKEEPING DEPARTMENT
EMAIL: myportal@mybankersbank.com

TIB CUSTOMER INFORMATION:
YOUR NAME/TITLE:
PHONE NUMBER:
BANK NAME/CITY:
ACCOUNT#:

(940) 686-7026
PointBank, Pilot Point, Texas
xxx2369
Pledge Code

PLEDGEE/ENTITY:

(Requests are processed effective the date received unless specified in the special instructions)

CHECK ONE
PLEDGE

RELEASE

TIB RECEIPT#

CUSIP

*ORIG PAR VALUE

*IF SECURITY IS A MBS POOL/CMO, THE ORIGINAL FACE OF PLEDGE AMOUNT IS REQUIRED.

SPECIAL INSTRUCTIONS:

_________________________________
YOUR CUSTOMER/PLEDGEES’ SIGNATURE/TITLE (RELEASES ONLY)
_________________________________
YOUR SIGNATURE
Thank You for Your Business
Toll Free: 866-308-4842
Fax: 972-969-1605
Email: Myportal@mybankersbank.com

Technology Specs

PointBank customers (both personal and business) may access bank systems with
workstations that use the following operating systems:
Windows 7
Windows 8
Windows 10
Mac OS X
Supported internet browsers include:
IE 9 or later
Firefox (any version)
Chrome (any version)
Safari (any version)
Approved bank customers who wish to utilize PointBank’s remote deposit capture
function will be provided a check scanner for use at their office. On-site training will be
provided by the bank.

505690CM7

373064UQ5

270083M21

622690KH7

011411DV4

643153N21

094851GT3

059833GL1

057402EC9

346789NM8

363046XS7

947440YM9

463777ST0

IRVING IMPT TX 26
08/15/26 02/15/19 @ 100.00

WEBB CO-PREREF TX 26
02/15/26 02/15/20 @ 100.00

GAINESVILLE-REF&IMPT TX 22
02/15/22

FORT BEND LID #7-REF TX 22
03/01/22

BAKER RD MUD-REF TX 22
04/01/22

BANDERA CO-REF TX 22
08/15/22

BLOOMINGTON ISD-REF TX 22
08/15/22

NEW CANEY ISD-REF TX 24
02/15/24

ALAMO-CTFS OBLIG-A TX 25
02/15/25

MT PLEASANT-CTFS TX 25
05/15/25

EANES ISD-REF TX 25
08/01/25

GEORGETOWN UTIL SYS TX 25
08/15/25

LACY LAKEVIEW TX 25
08/15/25

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

11/26/2018 11:09 AM - JRG / PLOT

4.00

4.00

4.00

2.00

3.00

3.50

2.00

3.50

3.00

3.00

4.00

4.00

5.00

AA

AA

AAA

A+

A+

Aaa
AAA

AAA

AA

A

A+

Aa3
AA-

Aaa
AAA

410

410

415,000.00
100.00%

265,000.00
100.00%

425,000.00
100.00%

380,000.00
100.00%

440,000.00
100.00%

450,000.00
100.00%

440,000.00
100.00%

410,000.00
100.00%

520,000.00
100.00%

540,000.00
100.00%

955,000.00
100.00%

260,000.00
100.00%

515,000.00
100.00%

Original Face
Pledged Percent

PointBank - Pilot Point, TX
Pool/Type Moody
Coupon
S&P

AFS

ASC 320 Description
Maturity
Prerefund

Although the information in this report has been obtained from sources
believed to be reliable, its accuracy cannot be guaranteed.

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

Receipt#
CUSIP
Safekeeping Location

As Of 11/30/2018

Pledged To: CITY OF PILOT POINT

415,000.00

265,000.00

425,000.00

380,000.00

440,000.00

450,000.00

440,000.00

410,000.00

520,000.00

540,000.00

955,000.00

260,000.00

515,000.00

Par

Pledged

420,121.10

268,307.20

467,848.50

364,070.40

441,478.40

463,248.00

436,216.00

428,888.70

520,046.80

549,298.80

1,003,456.70

265,943.60

518,826.45

Market Value

BBA - Baker Bond Accounting ®

420,773.42

268,684.79

476,934.51

382,728.10

455,665.16

462,637.24

448,692.54

434,564.85

522,695.77

563,840.17

1,029,429.25

266,176.23

518,776.15

Book Value
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BBA

The Baker Group Software Solutions, Inc.

415,000.00

265,000.00

425,000.00

380,000.00

440,000.00

450,000.00

440,000.00

410,000.00

520,000.00

540,000.00

955,000.00

260,000.00

515,000.00

Original Face

Pledges By Pledgee And Maturity

089545KR7

738238AZ7

035707LS5

286525LE8

376478JA2

947440ZB2

414902PC4

414902PC4

346916FZ7

17239PJC6

835090JL6

780860FX5

770043PC5

SOMERSET ISD-REF TX 25
08/15/25

CINCO MUD #8 TX 25
09/01/25

FT BEND MUD #109-REF TX 25
09/01/25

HARRIS WC&ID #110-REF TX 25
09/01/25

HARRIS WC&ID #110-REF TX 25
09/01/25

WEBB CO-UNREF TX 26
02/15/26

GLADEWATER-CTFS OBLIG TX 2
08/15/27
3.50

ELGIN-CTFS OBLIG TX 29
07/15/29

ANNA TX ISD TX 29
08/15/29

POTTSBORO-WTRWKS/SWR TX
08/15/29

BIG SPRING CTFS OBLG TX 30
02/15/30

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

AFS

11/26/2018 11:09 AM - JRG / PLOT

4.13

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.10

3.00

3.00

ROYSE CITY-CTFS OBLIG TX 25
08/15/25

AFS

4.00

ROANOKE-CTFS OBLIG TX 25
08/15/25

AA

AA

AAA

A2

AA

Aa3
AA

AA

AA

AAA

A2
AA

Aaa

A2
AA

AA

Pool/Type Moody
Coupon
S&P

411

411

300,000.00
100.00%

265,000.00
100.00%

250,000.00
100.00%

485,000.00
100.00%

340,000.00
100.00%

120,000.00
100.00%

350,000.00
100.00%

470,000.00
100.00%

350,000.00
100.00%

220,000.00
100.00%

515,000.00
100.00%

245,000.00
100.00%

255,000.00
100.00%

Original Face
Pledged Percent

PointBank - Pilot Point, TX

AFS

ASC 320 Description
Maturity
Prerefund

Although the information in this report has been obtained from sources
believed to be reliable, its accuracy cannot be guaranteed.

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

TIB: TIB

Receipt#
CUSIP
Safekeeping Location

As Of 11/30/2018

Pledged To: CITY OF PILOT POINT

300,000.00

265,000.00

250,000.00

485,000.00

340,000.00

120,000.00

350,000.00

470,000.00

350,000.00

220,000.00

515,000.00

245,000.00

255,000.00

Par

Pledged

305,466.00

274,611.55

254,472.50

500,578.20

344,498.20

121,969.20

360,878.00

484,607.60

366,149.00

220,402.60

526,587.50

247,864.05

274,803.30

Market Value

BBA - Baker Bond Accounting ®

300,246.95

265,000.00

247,412.32

504,792.91

347,485.57

124,177.51

360,255.79

484,591.16

375,816.15

220,000.00

533,293.03

247,435.88

285,989.11

Book Value
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BBA

The Baker Group Software Solutions, Inc.

300,000.00

265,000.00

250,000.00

485,000.00

340,000.00

120,000.00

350,000.00

470,000.00

350,000.00

220,000.00

515,000.00

245,000.00

255,000.00

Original Face

Pledges By Pledgee And Maturity

SEGUIN-CTFS OBLIG TX 30
09/01/30

GNMA II 30YR
12/20/31

AFS

AFS

28 Securities Pledged To: PI1 - CITY OF PILOT POINT

36241L4J2

815832NY2

ASC 320 Description
Maturity
Prerefund

11/26/2018 11:09 AM - JRG / PLOT

Although the information in this report has been obtained from sources
believed to be reliable, its accuracy cannot be guaranteed.

TIB: TIB

TIB: TIB

Receipt#
CUSIP
Safekeeping Location

As Of 11/30/2018

Pledged To: CITY OF PILOT POINT

783525
4.50

4.13

AA

Pool/Type Moody
Coupon
S&P

412

412

2,000,000.00
100.00%

560,000.00
100.00%

Original Face
Pledged Percent

PointBank - Pilot Point, TX

11,061,045.40

321,045.40

560,000.00

Par

345,186.68

560,360.39

Book Value

11,328,700.04

330,591.29

567,470.40

Market Value

BBA - Baker Bond Accounting ®

11,453,641.63

Pledged

Page 24 of 31

BBA

The Baker Group Software Solutions, Inc.

12,740,000.00

2,000,000.00

560,000.00

Original Face

Pledges By Pledgee And Maturity

References
══════════════════════════════════════
Company Name: Pilot Point ISD
Address: 829 S. Harrison, Pilot Point, TX 76258
Telephone: (940) 686-8700

Company Name: City of Aubrey
Address: 107 S. Main, Aubrey, TX 76227
Telephone: (940) 440-9343

Company Name: Aubrey ISD
Address: 415 Tisdell Lane, Aubrey, TX 76227
Telephone: (940) 668-0060

Total number of collateralized Texas public fund clients: 9

Depository Bank Services

DUE: December 14, 2018

SOLICITATION OVERVIEW
The City of Pilot Point is soliciting applications for:

TITLE:

Primary Depository Bank Services
RFP# 2019-01

Due Date:

Friday, December 14, 2018 – 3:00 P.M.

Location:

City of Pilot Point Council Chambers
102 E. Main Street
Pilot Point, Texas 76258

Pre-Application Council*:

Date & Time:

Friday, November 16, 2018 – 11:00 A.M.

Location:

City Hall Council Chambers
102 E. Main Street
Pilot Point, Texas 76258

*Attendance at this Council is strongly encouraged, but not mandatory.
Public Opening of Applications:
There will be a public opening of applications in the City Council Chambers immediately following
the submission due time/date. Only the names of applicants will be read aloud. Interested parties
are invited to attend.
Submit written questions to: Ms. Lana Ensminger, Finance Manager at lensminger@cityofpilot
point.org
Questions may be submitted in writing until 3:00 P.M., Friday, November 30, 2018. No verbal
questions will be accepted. Questions of a substantial nature will be addressed in a response to all
interested parties.

REQUEST FOR APPLICATIONS
PRIMARY DEPOSITORY BANK SERVICES.
The City of Pilot Point, Texas (the “City”) is soliciting sealed applications from qualified banking
institutions to provide Primary Depository Bank services. The initial contract period will begin February
01, 2019 and end January 31, 2022. The contract may be extended for two (2) additional one-year
periods under the same terms and conditions. Sealed applications will be accepted until 3:00 P.M. on
Friday, December 14, 2018 in the City Council Chambers, City of Pilot Point, 102 E. Main Street, Pilot
Point, Texas 76258. Application envelopes shall be sealed and designate on the front lower, left hand
corner the following:
Subject: Primary Depository Bank Services
RFP#2019-01
Note: Applications received after 3:00 P. M., Friday, December 14, 2018, will not be considered
The sealed application submission shall include the following:
1. One original (so marked) and five (5) complete bound copies of the application;
2. One complete copy of the application response as a PDF file on a Flash Drive;
3. The MS-Excel Bank Service Fee Schedule and the Merchant Bank Service Fee Schedule on a
Flash Drive; and,
4. The bid bond check.
The application shall be accompanied by a bid bond, in the form of a cashier’s check, in the amount of
$5,000.00 made payable to the City of Pilot Point, which shall be returned to each applicant upon final
acceptance and execution of a contract with the successful applicant. Any applications received after the
time and date stated above, regardless of delivery, will not be considered and will be returned to applicant
unopened. All prospective applicants are encouraged to attend a non-mandatory pre-application Council
at the City Hall Council Chambers, 102 E. Main Street, Pilot Point, Texas 76258 at 11:00 A.M. on Friday
November 16, 2018. Questions concerning this RFP should be directed in writing to Ms. Lana
Ensminger, Finance Manager at lensminger@cityofpilotpoint.org. The City reserves the right to reject
any and all applications and to waive all formalities except time of filing.
Any interpretations, corrections or changes to this RFP will be made by addenda. Any questions of a
substantial nature will be addressed in a formal Question & Answer response to all RFP holders. Sole
issuing authority of documents related to this RFP shall be vested in the City of Pilot Point’s Finance
Office. Addenda and Q&A will be loaded on to the City’s website under Current Bid Opportunities
http://www.cityofpilotpoint.org. All banks will be notified via email by the City Secretary’s Office when
new documents are issued. Ultimately, it is each bank’s responsibility to check the City’s website
periodically during the solicitation period to ensure that all documents have been received. Applicants
shall acknowledge receipt of all addenda in their application submittal.
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INTRODUCTION
The City of Pilot Point (the “City”), pursuant to Chapter 105, Texas Local Government Code is
requesting applications from eligible and qualified financial institutions to provide the City the banking
services as described below. The services provided will be in accordance with this Request for
Application (the “RFP”) and attachments.
To be eligible to respond to this RFP, the financial institution must have a full service “brick &
mortar” presence within in the municipal boundaries of the City of Pilot Point.
It is City’s intent that the Depository Bank Services Agreement, included in Exhibit 3 of this RFP
detailing the services to be provided, will be duly executed between the City and the selected financial
institution.
All charges and fees associated with the Depository Bank Services Agreement must be clearly and
accurately included in the RFP response. The charges and fees represented in the RFP response shall
overrule all previous bank service or other agreements between the City and the financial institution, as
they relate to the accounts and services included herein. The City will not be obligated by any charges
and fees not clearly and accurately presented in the RFP response. Services initiated after consummation
of the Depository Bank Services Agreement shall carry charges and fees mutually agreed to, in writing,
by the City and the financial institution. Regardless of time delay, the financial institution shall refund or
credit the City for any erroneous charges and fees not agreed to in writing.
The philosophy incorporated into this RFP is to solicit applications for banking services currently utilized
or being considered by the City. The City intends to manage its funds to minimize service charges and
optimize investment income as authorized by policy and permitted by State law. Depending upon market
conditions, future collected funds balances may be reduced and invested in other available investment
alternatives.
The new agreement period will be for a three (3) year period, with a provision for two (2) one-year
extensions under the same terms and conditions of the contract, at the option of the City. The agreement
will also provide for a transition period not to exceed ninety (90) days for migration to a new financial
institution at the end of the term.
The City reserves the right to open or close any number or types of accounts, as it deems necessary
throughout the term of the agreement. Any fee charged for services not listed but later requested by the
City will be mutually agreed upon in writing. All fees, rates, and conditions shall be fixed for the entire
contract period, including extensions.
The Depository Bank Services Agreement is an important component of the treasury and cash
management system of the City. From this perspective, the City is seeking a financial institution that is:




Capable of providing the services required by the City,
Willing to be attentive and responsive to the City’s financial matters, and
Financially sound and meets the City’s requirements.
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REQUEST FOR APPLICATION
Pursuant to Chapter 105 of the Local Government Code, this RFP is intended to serve as the application
form for the Depository Bank Services Agreement. There are multiple blanks to fill in and questions to
be answered. The evaluation of the applications will be based on the responses included herein.
Exceptions, conditions, or qualifications to the provisions of the City’s specifications or requirements
must be clearly identified as such, with the reasons therefore, and alternate language proposed by
respondent, if any, clearly stated and inserted in the appropriate place in the application submission. The
City reserves the right to negotiate terms, conditions, and exceptions with a financial institution to arrive
at a final agreement.
Each of these exceptions, conditions, or qualifications to the City’s specifications may be included, as
appropriate, in the contract documents. Items and matters not explicitly excepted in this manner shall be
deemed to be in conformance with the City’s specifications.
The RFP also requests certain information to be attached and specifically labeled. Responses must be
complete, address all aspects of the RFP, and include all requested information to receive full
consideration by the City in the selection process. The City may choose to waive any irregularities in any
responses received and reserves the right to reject all applications.
The City desires to enter a contract of mutual party benefit and will answer all questions pertaining to this
RFP. In this regard, the City will hold a pre-application Council at the City Hall Council Chambers, 102
E. Main Street, Pilot Point, Texas 76258 prior to the deadline for submission of applications. Attendance
at the pre-application Council is not mandatory, but applicants are encouraged to attend. Please note the
following calendar of events for the dates and times of key elements in the application process.

CALENDAR OF EVENTS
Friday, November 9, 2018

RFP available to prospective financial institutions

Friday, November 16, 2018

Non-Mandatory Pre-Application Council (11:00 A.M.)

Friday, November 30, 2018

Deadline for Questions/Requests for Additional Information
(3:00 PM)

Friday, December 14, 2018

Responses due to City’s Finance Office (3:00 P.M.)

??

Applicant Presentations/Demonstrations (if necessary)

Monday, January 14, 2019

City Council consideration of contract award

Friday, February 1, 2019

New Depository Bank Services Agreement period begins
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APPLICATION REQUIREMENTS

One original (so marked) and five (5) complete copies of the application, the bid bond check, one Flash
Drive containing the completed MS-Excel Fee Schedule and MS-Excel Fee Schedule of Merchant Bank
Services, and a PDF of the complete application (may be broken into sections), sealed and clearly marked
“Primary Depository Bank Services RFP #2019-01,” shall be delivered to the Finance Office by 3:00
P.M., on Friday, December 14, 2018 and addressed:
City of Pilot Point Finance Department
102 E. Main Street
Pilot Point, Texas 76258

NO APPLICATION SHALL BE ACCEPTED AFTER 3:00 P.M. ON FRIDAY, December 14, 2018.

The proposing institution shall use this RFP as the Official Response Form. Submitted prices, rates,
conditions, and answers shall be included in final contract form. The signed, submitted response must
include printed copies of all completed worksheets and will be deemed the respondent’s official response.
To reduce errors and increase the ease of both response and evaluation, the City is providing the RFP in a
MS-Word format and Bank Services Fee Schedule and Merchant Bank Services Fee Schedule in MSExcel format. The RFP is a protected Word document to enable the applicant to respond to the questions
and incorporate comments into the RFP. The MS-Excel worksheets of the Fee Schedules are to provide
unit prices for the service items listed and be extended for the activity volume indicated for each item, to
arrive at a total service cost.

These completed Excel fee schedules and a PDF of the complete application are required to
be provided on a Flash Drive submitted with the application.
BASIS OF AWARD

It is the intent of the City to award the Contract to the applicant(s) whose application provides the best
value for the City. It shall be based on all factors which have a bearing on price and performance of the
items in the user environment. Compliance with all application requirements, delivery, and needs of the
using department are considerations in evaluating applications.
The City reserves the right to contact any applicant, at any time, to clarify, verify or request information
regarding any application. Unless stipulated in the attached RFP, the contract will be awarded to the
applicant who provides goods and services specified herein at the best value for the City in compliance
with Chapter 105 of the Texas Local Government Code. The City reserves the right to waive any
formality or irregularity, to make awards to more than one applicant, or to reject any or all applications.
Applicant must qualify under current Texas law to serve as a municipal depository bank.
Applicant shall supply a bid bond of $5,000.00. The bid bond shall be in the form of a cashier’s check
made payable to the City, and shall be returned to each unsuccessful applicant immediately following
contract award and to the successful applicant upon final acceptance and execution of the contract.
Should the institution selected as the successful applicant by the City fail to become a bank service
provider, for whatever reason, the bid bond will be forfeited to the City as liquidated damages.
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Transfer of funds will commence at such time the successful applicant has provided the City with all
required forms and supplies necessary to insure uninterrupted day-to-day operations. The successful
applicant commits its “best efforts” to complete the execution of documentation and transfer of funds by
the February 01, 2019 contract period start date. Failure to complete by the start date, at the discretion of
the City, could be considered grounds for bid bond forfeiture and alternative bank selection.
The successful applicant, upon termination of this contract, agrees to cooperate with a new financial
institution for transfer of funds.
All responses are subject to release as public information unless the response or specific parts of the
response can be shown to be exempt from the Texas Public Information Act. Applicants are advised to
consult with their legal counsel regarding disclosure issues and take the appropriate precautions to
safeguard trade secrets or any other proprietary information. The City assumes no obligation or
responsibility for asserting legal arguments on behalf of applicants. If an applicant believes that a
response or parts of a response are confidential, then the applicant shall so specify. The applicant shall
stamp in bold red letters the term “CONFIDENTIAL” on that part of the response which the applicant
believes to be confidential. Vague and general claims as to confidentiality shall not be accepted. All
responses and parts of responses that are not marked as confidential will be automatically considered
public information. Notwithstanding, responses to this RFP shall be opened in a manner that avoids
disclosure of the contents to competing applicants and keeps the responses secret during negotiations.
Any questions concerning this RFP should be directed in writing to:
Ms. Lana Ensminger, Finance Mgr
City of Pilot Point
102 E. Main Street
Pilot Point, Texas 76258
Email: lensminger@cityofpilotpoint.org
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APPLICATION SUBMITTED BY

This Application is being submitted to the City by the following person duly authorized to act on behalf
of this financial institution.

Name of Financial Institution

Independent Bank

FDIC Certificate #

3076

Address of Financial Institution 700 S. Hwy 377
Pilot Point TX 76258

Telephone #

214-720-1205

Email Address

nelrod@ibtx.com

Officer Name & Title (printed) Noah Elrod, VP-Senior Public Fund Specialist

Officer Signature

_____________________________________________________________

Signature indicates respondent accepts the specifications, terms and conditions of this solicitation and that
respondent is not delinquent on any payment due the City or involved in any lawsuit against the City.
Date:

12/21/18
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CRITERIA FOR EVALUATION
The City shall carefully review the submitted applications. The evaluation of the applications will be
made based on, but not limited to, the following criteria, in no order of priority:
1. Ability to perform and provide the required and requested services;
2. Reputation of applicant and quality of services;
3. Cost of services;
4. Transition cost, retention and transition offers and incentives;
5. Funds availability;
6. Interest paid on interest bearing accounts and deposits;
7. Earnings credit calculation on compensating balances;
8. Completeness of application and agreement to points outlined in the RFP;
9. Physical location within municipal boundaries;
10. Convenience of location(s);
11. Previous service relationship with the City;
12. Financial strength and stability of the institution; and
13. Ability to provide collateral for all deposits in compliance with all State statutes and the
City’s Investment Policy.
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REQUIRED DISCLOSURES
As defined in Section 105.015 (c), each applicant shall comply with the conflict of interest provision of
Section 131.903 of the State’s Local Government Code in regards to the selection of the depositories:
Sec. 131.903. CONFLICT OF INTEREST.
(a) A bank is not disqualified from serving as a depository for funds of a political subdivision if:
(1) an officer or employee of the political subdivision who does not have the duty to select the
political subdivision's depository is an officer, director, or shareholder of the bank; or
(2) one or more officers or employees of the political subdivision who have the duty to select the
political subdivision's depository are officers or directors of the bank or own or have a
beneficial interest, individually or collectively, in 10 percent or less of the outstanding capital
stock of the bank, if:
(A)

a majority of the members of the board, commission, or other body of the political
subdivision vote to select the bank as a depository; and

(B) the interested officer or employee does not vote or take part in the proceedings.
(b) This section may not be construed as changing or superseding a conflicting provision in the charter of
a home-rule municipality.
In addition, the following disclosures apply:
Disclosure of interest: pursuant to Chapter 176 of the Texas Local Government Code, a person, or agent
of a person, who contracts or seeks to contract for the sale or purchase of property, goods, or services with
the City of Pilot Point must file a completed conflict of interest questionnaire which is included in this
solicitation or available at www.ethics.state.tx.us. The conflict of interest questionnaire must be filed
with the City of Pilot Point no later than the seventh business day after the person or agent begins contract
discussions or negotiations with the City or submits to the City an application, response to a request for
proposal or bid, correspondence, or writing related to a potential agreement. An updated conflict of
interest questionnaire must be filed in accordance with Chapter 176 of the Local Government Code. An
offense under Chapter 176 is a Class C misdemeanor.
Certificate of interested parties: in 2015, the Texas Legislature adopted House Bill 1295, which added
section 2252.908 of the Government Code and applies to all contracts entered on or after January 1,
2016. The law states that a governmental entity may not enter certain contracts with a business entity
unless the business entity submits a disclosure of interested parties to the governmental entity at the time
the business entity submits the signed contract to the governmental entity. The law applies to all
contracts/purchases of a governmental entity that require action or vote by the governing body of the
entity.
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ACCOUNT ACTIVITIES
The City anticipates establishing an account configuration that consists of the following bank accounts:
















Operating
Payroll
Federal Seizures - Police
LEOSE - Police
Donation - Police
Friends of the Library– Library
Donation – Fire
General Fund Reserve
Water/Sewer Reserve
Water Deposit
Hotel/Motel Fund
2013 CO Bond Water
Court Credit Card Clearing
Utility Billing Credit Card Clearing
GF Credit Card Clearing

The Operating Account serves as the City’s master account into which bank deposits are made. From
this account, wires, ZBA sub accounts funded for disbursements, payroll account funding, and ACH
transfers are initiated.
The Payroll Account is an account through which the City’s employees are paid and is funded by the
Operating Account. The City has approximately a 50-person payroll paid bi-weekly with an approximate
amount of $130,000 per month. The ACH file for bi-weekly payroll is prepared and transmitted to the
bank, usually on Wednesday, before payday on Friday. The ACH file is transmitted two (2) days prior to
payday. Total monthly payroll is roughly $130,000. The City requires its employees use direct deposit of
payroll, with approximately 50 employees utilizing direct deposit.
The Federal and State Drug Seizure Accounts is an account utilized for deposits of Federal and State
Drug Seizure monies.
The LEOSE Account is an account utilized for the Police for State Training Funds.
The Police Donation is an account utilized for donations for the department.
The Friends of the Library Account is an account for operation of the City Library.
The Fire Donation is an account utilized for donations for the department.
The General Fund Reserve account is used for the City’s Ordinance Reserve amount of cash on hand.
The Water/Sewer Reserve account is used for the City’s Ordinance Reserve amount of cash on hand.
The Water Deposit is a holding account for Residential Utility Deposits.
The Hotel/Motel Fund is for cash received from sales tax from Hotel and Motel establishments.
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The 2013 CO Bond Water Account is for reserved funds for Water/Sewer from the 2013 CO Bond.
The Utility Billing Credit Card is a clearing account for receipt of Utility Credit Card Payments.
The Court Credit Card is a clearing account for receipt of Municipal Court Credit Card Payments.
The General Fund Credit Card is a clearing account for receipt of General Fund Credit Card Payments.
The activity for September 2018 with balance information for these accounts is tabulated in Exhibit 1 and
targeted on the Bank Services Fee Schedule. Actual balances and transaction activity could vary
significantly.
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REQUIRED BANK SERVICES
The following services are required to be provided as described and/or be provided in an alternative form
that results in essentially the same outcome or capability.

1. ONLINE BANKING SERVICES – The City requires online banking services accessible through
the internet that at a minimum include balance reporting, initiation of ACH debits and credits and
wire transfers, and placement of stop payments on checks. Additional capabilities should include
the ability to reprint statements and export information to MS-Excel. The minimum balance
reporting information should be for intra-day and previous business day and include: ledger
balance, collected balance, one-day float amount, two-day float amount, total credits, total debits,
detail debits and credits, and should allow transaction search capability. Historical information
should be maintained online and accessible for a minimum of six months.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank’s Online Banking service provides all requested
functionality with the exception of one day and two day float information.
Online Banking allows you to:
•

View real-time, running balances on accounts

•

Review account activity on all Independent Bank accounts

•

Research check items and view check images

•

Research deposit items and view deposit images

•

Add Stop Payments

•

Research and manage existing Stop Payments

•

Access online bank statements

•

Transfer funds between Independent Bank accounts, one-time and recurring

•

Download transactions to MS-Excel, Quicken, QuickBooks, and Microsoft OFX

•

Facilitate Direct Deposit of Employee Payroll via ACH Origination: Payroll

•

Facilitate other Payments via ACH Origination: Payments

•

Facilitate Collections via ACH Origination: Collections

•

Facilitate Tax Payments via ACH Origination: Payments

•

Manage Users – accounts and access rights

•

Establish secure messages or email alerts on accounts and transactions

•

Manually enter or Upload Positive Pay files

•

Manage Positive Pay exception items
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•

Research and prepare Positive Pay/Account Reconciliation reports

•

Facilitate Wire Transfers

•

Establish and Facilitate Bill Payments

2. ACH – The City requires a robust ACH system with the capability to create ACH credits for direct
deposit of payroll and vendor payments, and to direct debit customer accounts for A/R and Utility
Billing charges.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank offers ACH Origination services. Transmission for ACH
transactions is available through online banking. One-time and recurring ACH transactions
may be initiated.

3. ACH DEBIT BLOCKING – The City requires ACH debit blocking capabilities on its accounts,
with the ability to selectively permit specified ACH debits on certain accounts and restrict all ACH
debits from certain accounts.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank offers ACH Blocking services. The City may choose to block
all ACH Debit entries, all ACH Credit entries, or both. The City may also provide a ‘white
list’ or list of authorized entities approved to transact ACH entries against the account(s).

4. WIRE TRANSFERS – The online banking system must provide for initiating wire transfers as a
normal course of business. Wires may be one time wires or be set up as repetitive wires of varying
amounts.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: With a wire transfer agreement on file, outgoing wire transfer requests may be
initiated through online banking. In the event that the system is unavailable, back-up
methods utilizing secure email, phone, or in-person strategies are available.

5. POST NO CHECKS – The City requires the fraud protection feature or service that prevents
checks being presented for payment to be posted to the accounts from which checks are not issued.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: This can be accomplished through the utilization of Positive Pay services.

6. FUNDS AVAILABILITY – The City requires, at a minimum, same day credit for all transactions
submitted before 4:00 P.M., subject to the bank’s availability schedule.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank will provide same day credit for all cash deposits as well as
Incoming wires and ACH transactions for same day availability. All checks deposited before 6
pm will be credited same day for next business day availability. Independent Bank will not
place a hold on Check deposits made by the City.
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7. EMPLOYEE CHECK CASHING – The City requires the bank to cash checks issued to employees
(with proper identification) without service charges or fees to the employee or the City and without
requiring the employee to open an account with the bank.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

8. RETURNED CHECK REPROCESSING – The City requires deposited checks to be processed for
collection at least twice before making non-paid checks available to the City. The City prefers to
receive rejected items electronically. The City requires same day notification of all returned items
in excess of $5,000.00.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

9. BANK STATEMENTS – The City requires that Statements be rendered within five (5) working
days after the close of the calendar month. Monthly cutoff of statements should occur on the last
calendar day of each month. Accounts shall not be placed in dormant mode for inactivity. The
statement shall include debits and credits made on the last day of the period and the detail items.
Bank statements should be received monthly, even if there is no activity for the account. Checks
and deposit slip images must be provided in a manner that the City can download them or save
them to their internal storage systems.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: The Bank's monthly statement cutoff date is the last day of every month. We
allow 3 to 5 days for processing and mailing of paper statements. E-statements containing the
same information are available the day after statements are processed. Alternatively, a CDROM may be provided upon request. For control purposes accounts with no activity in a
twelve month period are automatically updated to a Dormant status. Dormant account may
easily be re-activited by conducting a transaction or contacting the Bank. Dormant funds in
the City's account would not be escheated to the state.

10. PAYMENT FOR SERVICES – The City intends to pay for all services provided by the earnings
credit amount generated by account balances, or by direct payment, or a combination of both.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

11. ACCOUNT SETTLEMENT – Settlement of the excess/deficient condition as reflected by the
group level account analysis is required to occur no more frequently than quarterly. If deficient,
settlement is to be made by direct debit to the City’s Operating Account.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank proposes Interest bearing NOW accounts free from service
charges. Independent Bank will not ask the City to direct pay or utilize ECR, as the accounts
are free from service charges. However Independent Bank will require the City maintain an
average monthly ledger relationship balance of $1 million to compensate for waivers of all
fees. Independent Bank will work with the City in the event of any special circumstance that
requires balances to drop below this amount.
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12. RESEARCH – The City requires that all research requests are responded to within three business
days of the request.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

13. BANK ERRORS – Bank errors resulting in lost interest to the City will be reimbursed by the Bank
to the City. The Bank and the City will agree upon the method of reimbursement.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

14. SWEEP or INVESTMENT ACCOUNT - Please provide a description of the bank’s best “hard
dollar” interest earning option. If a sweep option is proposed, confirm its compliance with Local
Government Code Chapter 2256, the “Public Funds Investment Act”, and the City’s Investment
Policy.
Yes, can provide.

No, cannot provide.

Comment: Independent Bank does offer sweep services, however the Bank is proposing
interest bearing NOW accounts for all of the City’s accounts, the City will not need a sweep to
maximize interest earnings.

15. AUDIT CONFIRMATIONS – Bank will provide Account Balance Audit Confirmations to the
City’s audit firm annually at no charge.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

16. BALANCE ASSESSMENT – State how the Bank will treat the FDIC Insurance Assessment on
balances: (Also, please reflect treatment on the attached Fee Schedule)
Fees to be waived.
Fees to be partially waived.
Fee to be passed in full to the City.
Comment:

17. RESERVE REQUIREMENT – State whether or not the Bank imposes a reserve requirement on
balances used in calculating earnings credit.
Yes.
No
Reserve Requirement % 10
Comment: While Independent Bank does have a reserve requirement in calculating
earnings credit, this does not apply to the City as the Bank is proposing interest bearing NOW
accounts free from service charges.
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18. EARNINGS CREDIT RATE – Applicant must state the ECR being proposed, including any
formula to determine the rate, and any floor or cap.
ECR %
Comment: Not Applicable, see above.
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SERVICES THAT MAY BE CONSIDERED
The following services may be considered; please indicate the Applicant’s ability to provide the services
as described and the associated set-up, maintenance and/or per item processing charges:
1. ONSITE ATM – The City may consider installation of an onsite Applicant provided ATM for
employee and public use.
Yes, can provide.

No, cannot provide.

Comment:
2. INTEGRATED DISBURSEMENT SERVICES – The City is interested in considering different
levels of outsourcing for its disbursement function including, but not necessarily limited to, check
printing and distribution.
Yes, can provide.

No, cannot provide.

Comment:
3. PROVISIONAL CREDIT CAPABILITIES – The City is interested in a “provisional credit”
deposit arrangement for collections of Currency with a Coin deposit bag option. Please provide
details of service options and pricing.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
4. ELECTRONIC DATA INTERCHANGE – The City is interested in Electronic Data Interchange
(EDI) service capability with the ability of obtaining monthly reports and transacting vendor
payments.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: EDI reporting is available for use, the City will receive an e-mail report with
all ACH transactions. Transacting vendor payments can be done through our ACH Payments
service through online banking, it is not available through the EDI service.
5. COURIER SERVICE – The City may consider a contract with a courier service to make daily
deposits from one central location to the financial institution. Can the Applicant provide this
service and, if so, how would it be billed?
Fees to be waived
Fees to be partially waived; billed through analysis
Fee to be passed in full to the City; billed through analysis
Cannot provide.
Comment:
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6. CONTROLLED DISBURSEMENT ACCOUNT - The City may consider the use of a controlled
disbursement account for its Disbursements. The controlled disbursement presentment notification
should also be accessible through Online Banking Services. This information should be available
and accessible by 10:00 A.M. local time.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
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COLLATERAL REQUIREMENTS
1. COLLATERALIZATION – The successful applicant shall pledge collateral to satisfy the
requirements of the Public Funds Collateral Act, Chapter 2257, Government Code, and the City’s
Investment Policy. Ledger balance shall determine the total balance level. The successful
applicant shall pledge collateral equal to or in excess of the required level on a same day basis.
The City shall approve, in advance and in writing, all proposed collateral.
If prior day ending ledger balance is to be used as the basis for calculating the required
collateral pledge, to minimize any period where the City balances could be under collateralized,
the City will require that the pledged amount be maintained equal to or in excess of 110% of the
prior day ending ledger balance.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank will secure deposits in excess of FDIC coverage by way of
pledging securities held for safekeeping with its correspondent bank, The Independent
Banker’s Bank (TIB), or by issuance of a letter of credit in favor of the City issued by the
Federal Home Loan Bank (FHLB).

2. COLLATERAL AMOUNT – The maximum ledger balances could exceed $10,000,000 in the
aggregate. Historically, the average balances are less than $5,000,000. Please clearly explain any
collateral limitations or fees. The City reserves the right to maximize or minimize balances
regardless of historical patterns. It is expected that the successful applicant will monitor the
collateral adequacy daily and provide additional collateral to secure balances as required.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank will not assess a fee for collateralization of the City's
deposits; however, any deposit amount over the collateral cap of $10,000,000 must be
mutually agreed upon by the City and the Bank. The Bank will also ask that the City
provide a minimum of 1 day notice of any excess funds that will need to be collateralized.

3. COLLATERAL CUSTODY – The pledged securities shall be held by an independent custodian
acceptable to both the City and the successful applicant. The original copy of all pledge receipts,
provided by the custodian, shall be filed with the City’s Manager of Financial Services. Please
provide the name of the proposed independent custodian as well as any related fees.
Name of Proposed Custodian: FHLB(FEDERAL HOME LOAN BANK) OR TIB( THE
INDEPENDENT BANKERSBANK
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

4. COLLATERAL SUBSTITUTION – Any substitutions of the pledged securities or reductions in
the total amount pledged shall be made only by and with the proper written authorization of an
authorized City signatory. The City shall approve, in advance, all proposed collateral. In the case
of reduction requests, the Bank shall provide in writing that collateral shall be available when
needed to meet balance increases throughout the agreement period.
Yes, can provide as requested/required.

No, cannot provide as requested/required.
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Comment:
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5. COLLATERAL REPORT – The successful applicant and the custodian shall provide the City a
monthly pledged securities report or additional reports at any time requested by the City. The
report should describe the total pledged securities by:
Name
Type / Description
CUSIP
Par Value
Current Face Value
Market Value
Maturity Date
Rating by Moody’s or Standard & Poor’s
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

6. BOARD RESOLUTION – The Board of Directors or designated committee of the successful
applicant will be required to provide a FIRREA compliant resolution of certification approving
the award of the agreement and commitment for delivery of the collateral to the custodian not
later than five days before the commencement of the agreement period. The following is an
extract of the FIRREA requirement from the FDIC Code:
e) AGREEMENTS AGAINST INTERESTS OF CORPORATION.-(1) IN GENERAL.--No agreement which tends to diminish or defeat the interest of
the Corporation in any asset acquired by it under this section or section 11, either as
security for a loan or by purchase or as receiver of any insured depository institution,
shall be valid against the Corporation unless such agreement-(A) is in writing,
(B) was executed by the depository institution and any person claiming an adverse
interest thereunder, including the obligor, contemporaneously with the acquisition of the
asset by the depository institution,
(C) was approved by the board of directors of the depository institution or its loan
committee, which approval shall be reflected in the minutes of said board or committee,
and
(D) has been, continuously, from the time of its execution, an official record of the
depository institution
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank will provide a Secretary Certificate signed by our Board
Secretary certifying positions/titles within the Bank that may enter into any Depository
agreement with a Public Entity and authorize collateral. This certificate is approved
annually by the Bank’s Board.
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INVESTMENT ACTIVITIES
The Public Funds Investment Act in conjunction with the City’s Investment Policy shall govern the City’s
investment activity and the successful applicant will be required to provide services within the constraints
of both.

1. DIRECT INVESTMENT ALTERNATIVE – The City’s direct investment activities may take
place in all the City accounts. The City shall have the right, at its sole discretion, to direct
investment of its funds. The successful applicant will be required to provide clearing and
safekeeping services for the City’s investment activity. Interest earnings on interest bearing
accounts shall be credited monthly regardless of the amount, with no minimum amount
restriction.
As part of the City’s investment strategy the City reserves the right to open any number of
accounts at other financial institution(s), in the form of DDA, MMA, and/or CDs as deemed
appropriate by the City’s management and adopted Investment Policy. The Investment
Policy outlines the City’s options for investing. The Policy is subject to annual review and
revision by the City Council.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

2. CERTIFICATES OF DEPOSIT – Certificates of Deposit (CDs) purchased for the City shall be
non-negotiable and shall be registered in the name of the City. The CDs must be fully insured by
the FDIC or collateralized in accordance with the RFP requirements. Proof of collateral must be
supplied to the City prior to CD settlement. All CDs shall only renew by direct City authorization
and not automatically renew at maturity.
Extension of CDs – The successful applicant agrees to honor and continue any CD made during
the term of the agreement that will mature after the expiration date of the agreement at the same
rate established at the time of placement.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

3. SECURITY SAFEKEEPING SERVICES – The City requires that the bank provide safekeeping
services for the securities owned by the City. All securities will be handled on a Delivery Versus
Payment (DVP) basis as they are cleared into and out of the City’s account.
The Bank will act as securities clearing agent for all security purchases made by the City and for
sales of securities from the investment portfolio, and will provide the necessary wire transfer and
physical delivery services required to support investment activities. Necessary controls will be
negotiated with the successful applicant.
Safekeeping receipts for all security purchases must be issued within two (2) business days. All
interest payments on securities held are to be posted on the due date or on the next business day
in the event the due date falls on a weekend or bank holiday. The City must be notified within
seven (7) days of a call date notice for any securities being called prior to maturity.
The City prefers a web-based safekeeping transaction monitoring and reporting mechanism.
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All fees related to investment services provided by the Bank, including safekeeping services,
should be itemized and included on the Fee Schedule submitted in response to this RFP.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
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OVERDRAFT PROVISIONS
1. NET OVERDRAFT DEFINED – The City does not intend to have a net overdraft position occur
during the Agreement period. A net overdraft shall be defined as a negative balance in the City’s
accounts collectively, not by individual account.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

2. NOTIFICATION – In the event a check or checks shall be presented for payment where there are
insufficient funds in City’s collective accounts, the successful applicant agrees to promptly notify
the City’s Director of Financial Services or other signatory person, by telephone or other means,
of the overdraft condition, and to provide the City a period not exceeding one business day to
respond and rectify the condition.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:

3. STIPULATIONS – Should a net overdraft condition occur; the following shall apply:
Maximum number of banking days the overdraft shall be allowed:
Maximum amount of the overdraft:
case by case basis
Interest rate per annum computed on the overdraft:
overdrafts continuing past 5 days

5
$ decided on a

5.0% on

Comment:
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OTHER STIPULATIONS
1. REGULATION NOTIFICATIONS – The successful applicant shall notify City in writing within
thirty (30) days of any changes in Federal or State regulations or laws that would affect the
Agreement.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
2. INCOMING WIRE TRANSFERS - Notification of incoming wire transfers shall be made by
telephone, fax, online system, or email to the City’s Manager of Financial Services within one
hour of the transaction and a written confirmation mailed to the City the same day of the
transaction.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Notifications of incoming and outgoing wires will be emailed to any
designated representative of the City within one hour of receiving or sending a wire.
3. RIGHT TO CANCEL UNDER FEDERAL OR STATE LAW RULINGS – In the event it would
be ruled illegal under the provisions of any Federal or State laws or regulations for the successful
applicant to comply with the requirements of the Agreement, then the City expressly reserves the
right and privilege to cancel the Agreement and to re-solicit applications.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
4. ACCESS TO BANK RECORDS – The successful applicant’s records relating to the City’s
accounts shall be open for review during normal business hours by designated City staff members
or appointed independent auditors.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
5. RIGHT TO OPEN & MAINTAIN OTHER ACCOUNTS – The City reserves the right to open
and maintain one or more demand accounts at financial institutions not affiliated with the
successful applicant.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
6. SECONDARY DEPOSITORY BANK – As a component of its disaster recovery plan, the City
would consider maintaining a contractual agreement for a secondary Depository Bank
relationship should an event occur that makes the primary Depository Bank inaccessible to it.
Depending on the outcome of this solicitation for a primary Depository Bank relationship, would
the Bank consider entering into this secondary relationship?
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
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7. RIGHT TO TERMINATE – The City expressly reserves the right to terminate the Agreement
with or without cause at any time by providing ninety (90) days written notice to the successful
applicant to close its accounts.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank reserves the same right to terminate the agreement with 90
day written notice.
8. TERMS FIXED – All fees, rates, and conditions shall be fixed for the entire Agreement period,
including all continuations.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment: Independent Bank agrees to set fees and conditions for the term of the
Agreement. However, the interest rate being offered is variable at the Bank’s discretion
based on Market conditions.
9. ONE RELATIONSHIP OFFICER – City requests one relationship manager to coordinate the
successful applicant’s efforts directly responsible for facilitating all City/applicant interaction:
Description

Name

Title

Phone

Relationship Officer

Julie Holloway

Branch
Manager

940-565-1383
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MISCELLANEOUS
1. SEMI-ANNUAL MEETING – The City shall require a review meeting at least once every six
months to evaluate the working relationship between the City and the successful applicant. The
objective shall be to address any problems and to seek solutions as well as keeping abreast of
changes, new services, or new requirements.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
2. FORMAL AGREEMENT REQUIRED – The final appointment of the successful applicant shall
be made by Agreement award of the City of Pilot Point City Council. The successful applicant
shall be required to enter an Agreement that incorporates all the requirements of their submitted
RFP as the OFFICIAL RESPONSE FORM, along with the accompanying related schedules and
materials as called for in this RFP. Additional Agreement attachments include: collateral
custodial agreement, FIRREA bank certification, and PFIA investment provider certification. A
sample of the Proposed Agreement form is found as Exhibit 3.
Yes, can provide as requested/required.

No, cannot provide as requested/required.

Comment:
3. ADVERTISEMENT ACKNOWLEDGED – This RFP has been duly advertised and is being
offered for consideration to financial institutions as permitted by State law and City policy.
Acknowledged
Comment:

This Request for Application is being offered by the following person duly authorized to act on behalf of
the City.

Alan Guard, City Manager
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EXHIBIT 1
BANK TRANSACTIONS BY ACCOUNT

CITY OF PILOT POINT, TEXAS
Transactions from September 30, 2018 Bank Statements

CREDITS
BEGINNING
BALANCE

DESCRIPTION
General Fund Reserve $
Police Seizure Funds
Police Department Fund
PP Fire Department
Water Deposit Fund
Water/Sewer Reserve
Hotel/Motel Tax Fund
2013 CO Bond Water
Consolidated Cash
Payroll
Court Online Payments
UB Online Payments
Main St CC Payments
TOTAL

780,478.15
120.33
11,301.59
4,118.84
24,562
232,011.02
11,943.02
131,110.71
3,008,513.16
1,996.46
200.00
1,000
100.00

$ 4,207,455.28

NUMBER
1
2
1
1
7
1
1
1
81
3
19
60
0
178

AMOUNT
1471.47
207.58
20.96
7.77
2500
437.42
22.52
247.19
653,509.15
133,951.65
6,683.68
41,498.57
0.00
$ 840,557.96

DEBITS
NUMBER
0
0
1
0
1
0
0
0
94
4
3
8
0
111

AMOUNT

ENDING
BALANCE

0 $ 781,949.62
0
327.91
207
11,115.55
0
4,126.61
1400
25,662.00
0
232,448.44
0
11,965.54
0
131,357.90
1,832,224.90
1,829,797.41
133,939.46
2,008.65
6,383.68
500.00
41,498.57
1,000.00
0.00
100.00
$ 2,015,653.61

$ 3,032,359.63
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EXHIBIT 2
SAMPLE BANK DEPOSITORY SERVICES AGREEMENT
THIS BANK DEPOSITORY SERVICES AGREEMENT hereinafter called the “Agreement”, is made
and entered into on the date last herein written by and between the City of Pilot Point, Texas, hereinafter
called the “City”, and ___________________ a banking association, organized under the law of the
United States and authorized by law to do banking business in the State of Texas, hereinafter called the
"Bank”, and provides as follows:
1. Designation of Depository. The City, through action of the City Council, on January 31,
2019, hereby designates Bank as a primary depository bank for the period beginning February 01, 2019,
and continuing through January 31, 2022 with the option for two (2) one-year extensions under the same
terms and conditions.
2. General. All services rendered to City by Bank under this Agreement shall be performed in
accordance with accepted commercial banking standards for public fund organizations and under the
overall direction and instructions of City pursuant to Bank’s standard operations, policies, and procedures.
3. Scope of Services. Bank agrees to provide those services as described in the City of Pilot
Point Request for Application for Bank Depository Services released on November 9, 2018 hereinafter
referred to as the “RFP”. The RFP and Bank’s response to the RFP, hereinafter referred to as the
“Application”, are incorporated herein by reference. Bank acknowledges that all services performed by
Bank are subject to the approval of City.
4. City Representatives. During the term of this Agreement, City will, through appropriate
action of its City Council, designate the officer, or officers, who singly or jointly will be authorized to
represent and act on behalf of City in any and all matters of every kind arising under this Agreement and
to (a) appoint and designate, from time to time, a person or persons who may request withdrawals, orders
for payment or transfer on behalf of City in accordance with the electronic funds or funds transfer
agreement and addenda, and (b) make withdrawals or transfer by written instrument.
5. Custodian. City and Bank, by execution of this Agreement, hereby designate
______________ as custodian, hereinafter called “Custodian”, to hold in trust, according to the terms and
conditions of this Agreement, the collateral described and pledged by Bank in accordance with the
provisions of this Agreement.
6. Custodian Fees. Any and all fees associated with Custodian’s holding of collateral for the
benefit of City will be paid by Bank and City will have no liability therefore.
7. Entire Agreement. The entire agreement between Bank and City shall consist of this
Agreement, City’s RFP (except to the extent Bank took specific exceptions in the Bank’s Application),
Bank’s Application, the Custodial Agreement with Custodian, and other such bank service agreements,
policies and documents as may be required and approved by the parties (together, the “Banking
Agreements”), each incorporated by reference as they presently exist and each listed in governing order of
precedence in the event of conflict among the documents. This Agreement supersedes any and all prior
representations, statements, and agreements, whether written or oral. The terms and provisions of this
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Agreement may not be amended, altered, or waived except by mutual agreement evidenced by a written
instrument signed by duly authorized representatives of both parties.
8. Collateralization. All funds on deposit with Bank to the credit of City shall be secured by
collateral as provided for in the Public Funds Investment Act (Chapter 2256 of the Texas Government
Code as amended), the Public Funds Collateral Act (Chapter 2257 of the Texas Government Code),
City’s Investment Policy, and Bank’s Application.
If marketable securities are pledged, the total market value of the securities securing such
deposits will be in an amount at least equal to the minimum required amount as per City’s Investment
Policy. The market value of any pledged securities (collateral) will be obtained from non-Bank-affiliated
sources. Bank will monitor and maintain the required collateral margins and levels at all times.
Bank has heretofore, or will immediately hereafter, deliver to Custodian collateral of the kind and
character above mentioned of sufficient amount and market value to provide adequate collateral for the
funds of City deposited with Bank. Custodian will accept said collateral and hold the same in trust for the
purposes herein stated. Said collateral or substitute collateral, as hereinafter provided for, shall be kept
and retained by Custodian in trust so long as deposits of City remain with Bank. Bank hereby grants a
security interest in such collateral to City.
If at any time the collateral in the hands of Custodian shall have a market value in excess of the
required balances, City may authorize the withdrawal of a specified amount of collateral, and Custodian
shall deliver this amount of collateral (and no more) to Bank.
If surety bonds or letters of credit are utilized, City shall agree as to the issuer and form of
contract prior to the pledge. The amount of surety bonds or letters of credit will be at least equal to the
minimum required amount as per City’s Investment Policy. The termination or expiration of any surety
bond or letter of credit shall be a minimum of two (2) business days after City anticipates withdrawing the
secured deposit.
9. Successors. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns. Whenever a reference is made herein to either party,
such reference shall include the party’s successors and assigns.
10. Compensation. City and Bank agree that any compensation for the performance of all
duties and services is set forth in the Application accepted by City. Except as may otherwise be provided
in the Banking Agreements, said compensation shall constitute full payment for all services, liaison,
products, materials, and equipment required to provide the professional banking services, including
services, materials, training, equipment, travel, overhead, and expenses. Fees shall be fixed for the term
of the Banking Agreements, including all extensions.
11. Consideration. The Banking Agreements are executed by the parties hereto without
coercion or duress and for substantial consideration, the sufficiency of which is forever confessed.
12. Counterparts. The Banking Agreements may be executed in a number of identical
counterparts, each of which shall be deemed an original for all purposes. A facsimile signature will also
be deemed to constitute an original if properly executed.
13. Authority to Execute. The individuals executing the Banking Agreements on behalf of the
respective parties below represent to each other and to others that all appropriate and necessary action has
been taken to authorize the individual who is executing the Banking Agreements to do so for and on
behalf of the party for which his or her signature appears, that there are no other parties or entities
required to execute the Banking Agreements in order for the same to be an authorized and binding on the
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party for whom the individual is signing and that each individual affixing his or her signature hereto is
authorized to do so.
14. Governing Law and Venue. This Agreement shall be governed by the laws of the State of
Texas. Dallas County will be the venue for any lawsuit arising out of this Agreement.
15. Notices. Except as may otherwise be specified in the applicable service-level agreements
and/or set-up forms, any demand, notice, request, instruction, designation, or other communication(s)
required in writing under this Agreement shall be personally delivered or sent certified mail, return receipt
requested, to the other party as follows:

Bank: ________________, _______________
________________________________
________________________________
__________________, _______

City:

Mr. Alan Guard
City Manager
City of Pilot Point
102 E. Main Street
Pilot Point, Texas 76258

Changes to notice information may be made by either party with written notification to the other party.

16. Severability. If any provision of this Agreement is held to be illegal, invalid, or
unenforceable by a court of competent jurisdiction, the parties, shall, if possible, agree on a legal, valid,
and enforceable substitute provision that is as similar in effect to the illegal, invalid, or unenforceable
provision as possible. The remaining portion of the Agreement not declared illegal, invalid, or
unenforceable shall remain valid and in full force and effect for the term remaining.
17. Binding Commitment. Bank hereby acknowledges itself duly and firmly bound for the
faithful performance of all the duties and obligations required by applicable law, including the
Government Code and Local Government Code, such that all funds deposited with it as depository shall
be faithfully kept by it and accounted for according to law.
18. Continuation. Unless this Agreement is terminated sooner, Bank’s designation as the
primary City Depository will remain continuously in effect through January 31, 2022 subject to execution
of the extension options if applicable.
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Executed by the undersigned duly authorized officers of the parties hereto:

CITY OF PILOT POINT, TEXAS

_____________________________

By: _______________________

By: __________________________

Name: _____________________

Name: ________________________

Title: ______________________

Title: _________________________

Date: ______________________

Date: _________________________

ATTEST:

ATTEST:

By: _______________________

By: __________________________

Name: _____________________

Name: ________________________

Title: ______________________

Title: _________________________
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FEE SCHEDULE
SCHEDULE 1 - FEE SCHEDULE
Based on Sep 2018 Transaction Volumes With Estimates
Please include Unit Price for each item listed even if NO ACTIVITY is shown. Also highlight any
changes to descriptions or measurement units in both the written and electronic responses.

Monthly
# Of
Units

Service

Monthly
Unit
Price

Estimated
Monthly
Charge For
Service

Premium Assessment Fee
Premium Assessment Fee

3,032,000

Account Services
Maintenance Fee
Debit Posted - Electronic
Credit Posted - Electronic
Zero Balance Fee
Cash Management Fee Monthly
Consumer Bill Pay Processing Fee
BP Consolidator Monthly Fee
BP Consolidator Per Item
Post No Checks Maintenance

1
4
50 (avg)

Investment Services
Investment Sweep - Maintenance
Banking Center Services
Rolled Coin
Depository Services
Credits Posted
Image Cash Letter Monthly Fee
On Us Items Deposited
Transit Items Local
Chargeback Fee

178
1
81

Check/Debit Posted
Exception Notification - Account

111

Disbursement Services
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Check Cashing Non-Account Holder
Imaging Maintenance
Check Inquiry Maintenance
Paper Check Return
Image Retrieval Per Retrieve
Reconciliation Report/Statement Maintenance
Data Download
Wire - U.S.
Contract Wire Outgoing
Domestic (WEB) Wire Outgoing

1
1

Other Monthly
Collateral Fee (max. balances)
Collateral Account Maintenance
Security Clearance/Safekeeping
Security Clearance Charges/Trade
Security Clearance Charges/Trade/Fed
Security Clearance/Trade/DTC
Safekeeping Charges/Month
Safekeeping Charges/Security/Month/Fed
Safekeeping Charges/Security/Month/DTC

1
1
1
1
1
1

Monthly Total Estimated Fees (ex. One time charges)
Other
Night Depository Bags (one time charge)
Large Safe Deposit Box (annual charge)
Small Safe Deposit Box (annual charge)
Endorsement Stamps (one time charge)
Checks & Deposit Slips
ACH Software Charge
CD-ROM Software Charge
Other Fees for Contract term (including one time
charges)
Collected Balances/Earning Credit
Formula
Current Rate
Average Collected Balance
Less Reserve Requirement

3,032,000
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Investable Balance
Estimated Earnings Credit per Month

3,032,000

Checking/Sweep Account Interest Rate
Formula
Current Rate
Average Collected Balance
Estimated Monthly Earnings
Less Sweep Fee
Net Estimated Monthly Earnings

3,032,000
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RESPONSE ATTACHMENTS
(ALL ATTACHMENTS MUST BE RETURNED WITH RESPONSE - PLEASE ATTACH IN THE
ORDER LISTED. PDF MAY INCLUDE SEPARATE FILES)
1. ACCOUNT ANALYSIS – A pro-forma account analysis statement using your format and service
descriptions that reflect your proposed fees based on the volumes provided in this RFP and indicate
any capability to provide the information electronically.
2. RATE BASIS – Explanation of the institution’s policy and methodology used in setting rates paid on
interest bearing accounts and account analysis earnings credit. Indicate if they are based on a market
rate such as T-Bill discount or yield rate, or the Federal Funds rate, etc., and when the rates are
changed. Also, please provide a historical schedule of rates paid.
3. SAMPLE COLLATERAL AGREEMENT.
4. SECURITY MEASURES – Information describing the institution’s security measures to prevent
fraud and unauthorized electronic and non-electronic transfers, and protect the integrity of computer
banking services and internal computer systems.
5. TECHNOLOGY SPECIFICATIONS – Technology specifications for use of all proposed electronic
systems and services.
6. SAMPLE SAFEKEEPING REPORT – Sample safekeeping report of the City owned securities that
the City will receive monthly.
7. SECURITIES SAFEKEEPING FEES – Schedule of Securities Safekeeping Fees.
8. SWEEP / INVESTMENT ACCOUNT INFORMATION – Information on the sweep account or
investment account recommended for use by the City. Provide information for the Bank’s most
attractive interest yielding option.
9. SUMMARY BUSINESS CONTINUITY PLAN – Summary of the institution’s business continuation
plans as they pertain to the City’s ability to perform normal banking functions during natural and unnatural bank operation disruptions, including a Statement of Commitment to provide the City
continuous and ongoing Depository Bank services to the best of the financial institution’s ability.
10. REFERENCES – List of at least three (3) comparable references and current Texas public funds
clients, with total number of collateralized Texas public fund clients.
11. SAMPLE FIRREA COMPLIANT DOCUMENT – A sample copy of the Bank’s document that
clearly shows that the Bank’s Board or designated committee has accepted the depository contract
and authorized the pledge of collateral, with a permanent record of this action to be maintained in the
minutes of the Bank.
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FEES SCHEDULE

SCHEDULE 1 - FEE SCHEDULE
Based on Sep 2018 Transaction Volumes With Estimates
Please include Unit Price for each item listed even if NO ACTIVITY is shown. Also highlight any
descriptions or measurement units in both the written and electronic responses.

Service
Premium Assessment Fee
Premium Assessment Fee
Account Services
Maintenance Fee
Debit Posted - Electronic
Credit Posted - Electronic
Zero Balance Fee
Cash Management Fee Monthly
Consumer Bill Pay Processing Fee
BP Consolidator Monthly Fee
BP Consolidator Per Item
Post No Checks Maintenance
Investment Services
Investment Sweep - Maintenance
Banking Center Services
Rolled Coin
Depository Services
Credits Posted
Image Cash Letter Monthly Fee
On Us Items Deposited
Transit Items Local
Chargeback Fee

Monthly
# Of
Units

changes to

Estimated
Monthly
Monthly Unit Charge For
Service
Price

3,032,000

N/A

N/A

1
4
50 (Avg)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

178
1
81

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Disbursement Services
Check/Debit Posted
Exception Notification - Account
Check Cashing Non-Account Holder
Imaging Maintenance
Check Inquiry Maintenance
Paper Check Return
Image Retrieval Per Retrieve
Reconciliation Report/Statement Maintenance
Data Download

111

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

20.00
20.00

20.00
20.00

N/A

N/A

N/A

N/A

N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A

N/A

N/A

Wire - U.S.
Contract Wire Outgoing
Domestic (WEB) Wire Outgoing

1
1

Other Monthly
Collateral Fee (max. balances)
Collateral Account Maintenance
Security Clearance/Safekeeping
Security Clearance Charges/Trade
Security Clearance Charges/Trade/Fed
Security Clearance/Trade/DTC
Safekeeping Charges/Month
Safekeeping Charges/Security/Month/Fed
Safekeeping Charges/Security/Month/DTC
Monthly Total Estimated Fees (ex. One time charges)
Other
Night Depository Bags (one time charge)
Large Safe Deposit Box (annual charge)
Small Safe Deposit Box (annual charge)
time charge) Checks & Deposit Slips ACH Software Charge
CD-ROM Software Charge

1
1
1
1
1
1

N/A

10x10
3x5

150.00
20.00

150.00
20.00

N/A

N/A

N/A

N/A

Other Fees for Contract term (including one time
charges)
Collected Balances/Earning Credit
Formula
Current Rate
Average Collected Balance
Less Reserve Requirement
Investable Balance
Estimated Earnings Credit per Month
Checking/Sweep Account Interest Rate
Formula
Current Rate
Average Collected Balance
Estimated Monthly Earnings
Less Sweep Fee
Net Estimated Monthly Earnings

N/A
N/A
N/A

3,032,000
N/A

3,032,000
N/A

N/A

N/A
N/A

3,032,000
N/A
N/A
N/A

N/A

Date of Quote:
12/21/18

City of Pilot Point
Please note, below is our Fees however the Bank will not charge the city
ACCOUNT ANALYSIS STATEMENT
Earnings Credit Summary
Activity Summary / Platinum Plan
Activity Description

Number of
Units

Cost per Unit

Total Cost

DEPOSITORY SERVICES
1

Account Maintenance

15.000

-

3

Debits

0.150

-

4

Credits

0.250

-

5

On-Us Checks Deposited

0.110

-

6

Foreign Checks Deposited

0.110

-

11

Stop Payments

30.000

-

12

Regular Statement

0.000

-

42

NSF Charge

35.000

-

0.000

-

ADDITIONAL ACCOUNT SERVICES
13

Special Statement

15

Snapshot Statement

0.000

-

226

Courier Fee

45.000

-

208

CD ROM Statement/Images

15.000

-

ACH ORIGINATION SERVICES
203

ACH Origination Monthly Fee

26.000

-

188

ACH - Return Item

5.000

-

128

ACH - Per Item

0.110

-

127

ACH - Per File

7.000

-

204

ACH - EDI Reporting
BALANCE REPORTING SERVICES
Cash Management*
Cash Management Plus*
Cash Management Complete*
Treasury Complete 1st Account
Treasury Complete Additional Account
BAI2 File - Auto Delivery
COLLECTIONS
Collection - International Incoming
Collection - International Outgoing
POSITIVE PAY SERVICES
Check Positive Pay Monthly
Positive Pay Exception Item
Check PosPay w/ Payee Verification
ACH Blocking (Filter)
ACH Positive Pay
Reverse Positive Pay
REMOTE DEPOSIT CAPTURE
RDC Set Up Fee
RDC Internet Merchant Training
Single Feed Scanner (One-Time Purchase)
Multi Feed Scanner (One-Time Purchase)
Single Feed Scanner Monthly
Multi Feed Scanner Monthly
RETAIL SERVICES

11.000

-

0.000
0.000
0.000
15.000
7.000
37.500

-

30.000
30.000

-

22.000
1.000
30.000
7.000
22.000
22.000

-

0.000
0.000
0.000
0.000
20.000
20.000

-

198
199
200
213
214
237
232
233
202
231
236
228
235
229
173
174
175
176
177
178

Cash Deposited Per $100
Cash Paid Out Per $100
Locked Bags
Cashier's Check Fee
RETURN ITEMS
Return Item - Redeposit
Return Item - Chargebacks
WIRE TRANSFERS

0.150
0.000
15.000
5.000

-

8.000
0.000

-

193

Wire - International Outgoing

34.000

-

123

Wire - Incoming

7.000

-

124

Wire - Domestic Outgoing

18.000

-

195

Wire - Domestic Outgoing (Online Banking)

13.000

-

116
117
125
196
51
52

SWEEP SERVICES
227

Loan Sweep Fee

95.000

-

230

DDA Sweep Fee

38.000

-

ZERO BALANCE ACCOUNT SERVICES
225

ZBA Master Acct Fee

15.000

-

2

Bank Administration Fee

0.000

-

54

Uncollected Funds (Prime + 3%, Floor 8%)

0.000

-

Bank Administration Fee

0.000

-

Fee Summary
Total of Activity Charges

$

NOTES
Earnings Credit Rate is a tiered rate and is subject to change monthly at Independent Bank's discretion.
Independent Bank's pricing is guaranteed for 90 days from day quoted.

-

Attachment 1
Account Analysis
Independent Bank will offer the NOW Account, an interest bearing analyzed checking account for all of
the City’s DDA accounts and Index Fund accounts for all savings accounts. The rate may be negotiated
during any extension terms. Interest would pay at the account level. Due to this structure a Pro-Forma
has not been provided as it is not applicable.
Independent Bank is proposing Public Fund NOW accounts free of service charges. The depository
accounts shall be NOW Checking Accounts which will earn the NOW Rate plus 195 basis points. Rate as
of Dec 21, 2018 is 0.05% + 1.95% = 2.00%. This will apply to all DDA accounts for the City, Index Fund
accounts will also pay the same rate.
Since Independent Bank proposes Interest bearing NOW accounts free from service charges.
Independent Bank will not ask the City to direct pay or utilize ECR, as the accounts are free from service
charges. However Independent Bank will require the City maintain an average monthly ledger
relationship balance of $1 million to compensate for waivers of all fees. Independent Bank will work
with the City in the event of any special circumstance that requires balances to drop below this amount.

Attachment 2
Rate Basis
All rates are set and subject to change at the Bank’s discretion depending upon current market
conditions.
The depository accounts shall be NOW Checking Accounts which will earn the current rate plus 195 bps.
Rate as of December 21, 2018: 0.05% + 1.95% = 2.00%. NOW Rate has not changed in 5 years.
With Certificate of Deposits, any term 30 days or less should be deposited into a transaction account.
Other terms can be negotiated at time of investment needed, but Independent Bank agrees to pay at a
minimum the below rates:

31 days to 1 yr:

Independent Bank Posted Rate plus 10 basis points

Over 1 yr to 2 yrs:

Independent Bank Posted Rate plus 10 basis points

Over 2 yrs:

Independent Bank Posted Rate plus 15 basis points

Current rates can be viewed any time at https://www.independent-bank.com/home/rates.html

Attachment 3
Sample Collateral Agreements
Please reference The Independent Banker’s Bank Tri-Party Safekeeping Agreement and Federal Home
Loan Bank Agreement.

Attachment 4
Security Measures
Independent Bank employs a number of security measures to prevent fraud and unauthorized
electronic and non-electronic transfers, and protect the integrity of computer banking services and
internal computer systems. Our system brings together a combination of industry-approved security
technologies to protect data for the Bank and the customer. It features password-controlled
authorization, multi-factor authentication, secure token verification to send payments, a VeriSign
digital ID for the Bank’s server, Secure Socket Layer (SSL) protocol for data encryption, and a next
generation firewall to regulate the inflow and outflow of server traffic.
Secure Access and Verifying User Access: to begin a session with the Bank’s server, the online banking
user must key in a Login ID and a password. Our system uses a “3 strikes and you’re out” lock-out
mechanism to deter users from repeated login attempts. After three unsuccessful login attempts, the
system locks the user out, requiring either a designated waiting period or a phone call to the bank to
unlock the users account before re-entry into the system. Upon successful login, we authenticate the
user’s identity and establish a secure session with the user.
Secure token verification: All users will be required to use secure token at both login and approving
payments such as ACH and Wires. Each user will be assigned their own distinct token ID number. Secure
tokens offer a unique, one-time use security code for login verification and approving ACH or Wire
transactions.
Secure Data Transfer: once the server session is established, the user and the server are in a secured
environment. Because the server has been certified as a 128-bit secure server by VeriSign, data
traveling between the user and server is encrypted with SSL protocol. With SSL, data that travels
between the Bank and the customer can only be decrypted with the public and private pair key. In
short, the Bank’s server issues a public key to the end user’s browser and creates a temporary private
key. These two keys are the only combination possible for that session. When the session is complete,
the keys expire and the whole process ends and requires the user to make a new server session for the
next login attempt.
Router and Firewall: requests must filter through a router and firewall before they are permitted to
reach the server. A router, a piece of hardware, works in conjunction with the firewall, a piece of
software, to block and direct traffic coming to the server. The configuration begins by disallowing ALL
traffic and then opens holes only when necessary to process acceptable data requests, such as
retrieving web pages or sending user requests to the Bank.

Attachment 5
Technology Specs
Independent Bank’s Online Banking service can be supported by the minimum requirement of 128 bit
SSL. And Independent Bank’s Online Banking and Remote Deposit Capture services can be supported
by the following operating system and browser recommendations.

Recommended Operating System:
Windows 7, 8.1 or 10
Recommended Online Browser:
Internet Explorer 10 / 11 or Google Chrome

Attachment 6
Sample Safekeeping Report
Please reference the Sample Safekeeping Report.

Attachment 7
Securities Safekeeping Fees
Independent Bank will not charge the City any charges for the collateralization of Deposits.
The Bank will apply the below for safekeeping services.
Independent Bank can offer safekeeping services through The IndependentBanker’s Bank (TIB).
Transactions will not be available online. The deadline for settlement instructions on a ‘cash’ (sameday) settlement is 10:30 am Central Time. The fee for late instruction is $20 per transaction. Pricing
structure is listed below:
$1.00 per Asset plus $0.05 per $10M Par Value (Monthly)
$12.00 per pledge change
$4.00 for each credit advice
$12.00 for P&I paydown
$6.00 monthly charge per Asset

Attachment 8
Investment Account Information
Independent Bank is proposing Interest Bearing analyzed NOW accounts for all City accounts free from
service charges. The depository accounts shall be NOW Checking Accounts which will earn the NOW
Rate plus 195 basis points. Rate as of December 21, 2018 is 0.05% + 1.95% = 2.00%.

Attachment 9
Summary of Business Continuity Plan
Business continuity/disaster recovery planning is vitally important and in the best interest of
Independent Bank. It is an executive management issue with top-level involvement and commitment.
Therefore it is the policy of Independent Bank to develop and maintain a contingency plan known as a
Business Continuity Plan which provides this institution with every opportunity to withstand a
catastrophic event, be it accidental, man-made or natural, and continue/resume total operation in a
swift, efficient, and effective manner. It is expected that, with this plan in place, management will be
able to provide the swift and decisive leadership that will be necessary for a successful recovery. Also,
because of the guidance provided by the plan, it is expected that employees will be able to efficiently
and effectively carry out their tasks and responsibilities for the benefit of our customers.
This plan is designed to reduce the risks to our ability to operate successfully in the face of various crisis
situations. It is recognized that the probability of a catastrophic event is low; however, this plan is
considered vital should an emergency occur. An identification of the risks to which the assets of the
Bank might be subjected has been made, and those risks have been analyzed.
The plan has been developed so that it is applicable regardless of when a catastrophic even might occur.
It applies to and addresses the safety of both customers and employees should the even occur during
normal business hours.
Each employee is instructed (on an annual basis) in the proper responses that are expected in such an
event. Different emergencies dictate different initial responses. Customers who are in our offices when
a crisis strikes may create potential problems. Because the customers will not have had prior instruction
and may be confused and more apt to panic, our employees must demonstrate strong, decisive
leadership when dealing with such customers. Every effort will be made to protect vital records,
valuables, and institution property, including computer systems. The dependency on electronic data
processing for operational support results in a corresponding risk, so that a lengthy loss of this resource
could seriously affect overall performance and our ability to continue operations.
Therefore, the ultimate goal of this plan is to continue/resume essential business operations and data
processing as quickly as possible so that there is little or no inconvenience to customers. Our ability to
do so will be impacted by the type and severity of the crisis. However, our goal is to resume operations
immediately and we have worked to ensure this by funding and building state-of-the-art offsite disaster
recovery site that concurrently runs our systems and houses additional bank servers with up-to-theminute account data.
Independent Bank is committed to ensure continuous use of services for the City should any natural or
un-natural disruption occur to the best of our ability.

Attachment 10
References
The references below are comparable and current Texas Public Fund clients with Independent Bank.
Independent Bank has 261 collateralized Texas Public Fund Clients that consists of both Depository
Service contracts and Investment relationships.

Howe ISD
Julie Snapp, 105 W Tutt Howe TX 75459, 903-532-5518, Depository Services, Client since
April1984

Town of Little Elm
Dianne Lawson, 100 W Eldorado Pkwy Little Elm TX 75068, 972-377-1882, Depository Services,
Client since March 2005

Anna ISD
Thomas O’Neal, 501 S Sherley Anna TX 75409, 972-924-1000, Depository Services, Client since
November 2008

Attachment 11
Sample FIRREA Compliant Document
Please reference attached Secretary’s Certificate

City Council Agenda
January 28, 2019
Agenda Item: G1-2

Minute Resolution

(Action Item)

Agenda Description:
1.

Public Hearing and presentation from GrantWorks on the proposed Pilot Point Trails Master Plan.

2.

Discuss, consider, and possible action on the proposed Plot Point Master Trails Master Plan as
presented by GrantWorks.

Background Information:

The local government code in section 52.004 (a) (b) requires a municipality each year to designate an
official newspaper to publish ordinances, notices, or other matter required by law or ordinance to be
published.

Financial Information:

The cost for the Trail Master Plan is $30,000. The EDC is sponsoring the full amount.

City Contact and Recommendations:
Alice Holloway, City Secretary

City Staff recommends that council approves the proposed Trail Master Plan.

Attachments:

1. Trail Master Plan will be submitted as a separate document due to the size of the document.

City Council Agenda
January 28, 2019
Agenda Item: G3

Minute Resolution

(Action Item)

Agenda Description:

Discuss, consider, and possible action on all matters incident and related to the issuance and sale
of “City of Pilot Point, Texas, General Obligation Bonds, Series 2019”, including the adoption of an
ordinance authorizing the issuance of such bonds.

Background Information:

Following approval of the 2018 General Obligation Bond Proposal in November, staff has been
working with the City’s financial advisors, Hilltop Securities on the private placement of the first
$3 million of bonds with Point Bank of Pilot Point, Texas. Both Hilltop and Point Bank have
conducted an independent market analysis of interest rates and have agreed upon an interest rate
of 3.35% for the bonds.

Financial Information:

Provides $3.00 million plus issuance costs for funding of phase I of the police station, fire station
and street rehabilitation projects.

City Contact and Recommendations:

Alan Guard, City Manager – Adopt the ordinance.

Attachments:

1. Ordinance

ORDINANCE NO. ___-__-____
AN ORDINANCE authorizing the issuance of “CITY OF PILOT POINT, TEXAS,
GENERAL OBLIGATION BONDS, SERIES 2019”; specifying the terms
and features of said bonds; levying a continuing direct annual ad valorem
tax for the payment of said bonds; resolving other matters incident and
related to the issuance, sale, payment and delivery of said bonds,
including the approval and execution of a Paying Agent/Registrar
Agreement and a Purchase Agreement; and providing an effective date.
WHEREAS, the City Council of the City of Pilot Point, Texas (the “City”) hereby finds and
determines that all of the general obligation bonds in the principal amount of $3,040,000
approved and authorized to be issued at an election held November 6, 2018 should be issued
and sold at this time; a summary of the general obligation bonds authorized at said election, the
principal amounts authorized, and being issued pursuant to this ordinance, and the amounts
remaining to be issued subsequent hereto being as follows:
Principal
Date
Amount
Authorized Authorized ($)

Principal
Amounts
Being
Premium
Issued ($) Applied ($)

Public Safety Facilities

11/06/2018

4,500,000

2,025,000

0

2,475,000

Streets

11/06/2018

4,000,000

1,015,000

0

2,985,000

8,500,000

3,040,000

0

5,460,000

Authorized
Purpose

Total

Unissued
Balance ($)

WHEREAS, the City Council of the City (the "Council") hereby reserves and retains the
right to issue the balance of unissued bonds approved at said election in one or more
installments when, in the judgment of the Council, funds are needed to accomplish the purposes
for which such bonds were voted; now, therefore,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PILOT POINT, TEXAS:
SECTION 1: Authorization - Designation - Principal Amount - Purpose. General
obligation bonds of the City shall be and are hereby authorized to be issued in the aggregate
principal amount of $3,040,000, to be designated and bear the title “CITY OF PILOT POINT,
TEXAS, GENERAL OBLIGATION BONDS, SERIES 2019” (hereinafter referred to as the
“Bonds”), for permanent public improvements and public purposes, to wit: (i) $2,025,000 for
acquiring, constructing, designing, renovating, improving, expanding, and equipping public
safety facilities, including a new fire station, a new police station, and renovation of the existing
fire station and police station for the public works and development services departments and
(ii) $1,015,000 for acquiring, constructing, designing, improving, expanding, and maintaining
streets, thoroughfares, bridges, alleyways, pathways, screening walls and sidewalks within the
City, including related storm drainage improvements, signage, streetscaping, beautification,
median improvements, and entryway improvements, utility line relocations, and the acquisition
of needed rights-of-way therefor, all in accordance with authority conferred by and in conformity
with the Constitution and laws of the State of Texas, including Texas Government Code,
Chapter 1331, as amended.
SECTION 2: Fully Registered Obligations - Bond Date - Authorized Denominations Stated Maturities - Interest Rates. The Bonds shall be issued as a single fully registered
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obligation only, shall be dated the date of initial delivery (the “Bond Date”), shall be in
denominations of $5,000 or any integral multiple thereof, and shall become due and payable on
February 15, 2039 (the “Stated Maturity”) unless redeemed prior to maturity. The Bonds shall
bear interest on the unpaid principal amounts from the date of delivery to the initial purchaser
(anticipated to be February 27, 2019) at the per annum rate of 3.35%. Interest on the Bonds
shall be calculated on the basis of a 360-day year of twelve 30-day months, and such interest
shall be payable on February 15 and August 15 of each year, commencing February 15, 2020,
until maturity or prior redemption.
SECTION 3: Terms of Payment - Paying Agent/Registrar. The principal of and the
interest on the Bonds, due and payable by reason of maturity, redemption or otherwise, shall be
payable only to the registered owners or holders of the Bonds (hereinafter called the “Holders”)
appearing on the registration and transfer books maintained by the Paying Agent/Registrar, and
the payment thereof shall be in any coin or currency of the United States of America which at
the time of payment is legal tender for the payment of public and private debts, and shall be
without exchange or collection charges to the Holders.
The selection and appointment of the Point Bank, Pilot Point, Texas to serve as Paying
Agent/Registrar for the Bonds is hereby approved and confirmed. Books and records relating to
the registration, payment, exchange and transfer of the Bonds (the “Security Register”) shall at
all times be kept and maintained on behalf of the City by the Paying Agent/Registrar, all as
provided herein, in accordance with the terms and provisions of a “Paying Agent/Registrar
Agreement”, substantially in the form attached hereto as Exhibit A, and such reasonable rules
and regulations as the Paying Agent/Registrar and the City may prescribe. The Mayor or Mayor
Pro Tem and the City Secretary of the City are hereby authorized to execute and deliver such
Paying Agent/Registrar Agreement in connection with the delivery of the Bonds. The City
covenants to maintain and provide a Paying Agent/Registrar at all times until the Bonds are paid
and discharged, and any successor Paying Agent/Registrar shall be a commercial bank or trust
company organized under the laws of the State of Texas, financial institution or other entity duly
qualified and legally authorized to serve in such capacity and perform the duties and services of
Paying Agent/Registrar. Upon any change in the Paying Agent/Registrar for the Bonds, the City
agrees to promptly cause a written notice thereof to be sent to each Holder by United States
mail, first-class, postage prepaid, which notice shall also give the address of the new Paying
Agent/Registrar.
Principal of the Bonds shall be payable at the Stated Maturity or the redemption thereof
only upon presentation and surrender of the Bonds to the Paying Agent/Registrar at its
designated offices initially in Pilot Point, Texas or with respect to a successor Paying
Agent/Registrar, at the designated offices of such successor (the “Designated Payment/Transfer
Office”). Interest on the Bonds shall be paid to the Holders whose names appear in the Security
Register at the close of business on the Record Date (the last business day of the month next
preceding each interest payment date) and shall be paid by the Paying Agent/Registrar (i) by
check sent United States mail, first-class, postage prepaid, to the address of the Holder
recorded in the Security Register or (ii) by such other method, acceptable to the Paying
Agent/Registrar, requested by, and at the risk and expense of, the Holder. If the date for the
payment of the principal of or interest on the Bonds shall be a Saturday, Sunday, legal holiday
or a day when banking institutions in the city where the Designated Payment/Transfer Office of
the Paying Agent/Registrar is located are authorized by law or executive order to close, then the
date for such payment shall be the next succeeding day which is not such a Saturday, Sunday,
legal holiday or day when banking institutions are authorized to close; and payment on such
date shall have the same force and effect as if made on the original date payment was due.
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In the event of a nonpayment of interest on a scheduled payment date, and for thirty (30)
days thereafter, a new record date for such interest payment (a “Special Record Date”) will be
established by the Paying Agent/Registrar, if and when funds for the payment of such interest
have been received from the City. Notice of the Special Record Date and of the scheduled
payment date of the past due interest (which shall be fifteen (15) days after the Special Record
Date) shall be sent at least five (5) business days prior to the Special Record Date by United
States mail, first-class, postage prepaid, to the address of each Holder appearing on the
Security Register at the close of business on the last business day next preceding the date of
mailing of such notice.
SECTION 4: Redemption.
(a)
Mandatory Payments. The Bonds shall be subject to mandatory payments prior
to maturity equal to the amounts set forth below plus accrued interest on the respective dates as
follows:
Payment Date

Principal Amount ($)

February 15, 2020
February 15, 2021
February 15, 2022
February 15, 2023
February 15, 2024
February 15, 2025
February 15, 2026
February 15, 2027
February 15, 2028
February 15, 2029
February 15, 2030
February 15, 2031
February 15, 2032
February 15, 2033
February 15, 2034
February 15, 2035
February 15, 2036
February 15, 2037
February 15, 2038
February 15, 2039*
*Maturity

65,000
115,000
115,000
120,000
125,000
130,000
135,000
140,000
145,000
150,000
155,000
160,000
165,000
170,000
175,000
180,000
190,000
195,000
200,000
210,000

(b)
Optional Redemption. The Bonds shall be subject to redemption prior to
maturity, at the option of the City, on February 15, 2029 or any date thereafter at the redemption
price of par plus accrued interest to the date of redemption.
(c)
Exercise of Optional Redemption. At least forty-five (45) days prior to a
redemption date for the Bonds (unless a shorter notification period shall be satisfactory to the
Paying Agent/Registrar), the City shall notify the Paying Agent/Registrar of the decision to
redeem Bonds and the date of redemption therefor. The decision of the City to exercise its right
to redeem Bonds shall be entered in the minutes of the governing body of the City.
(d)
Notice of Redemption. Not less than thirty (30) days prior to a redemption date
for the Bonds, a notice of redemption shall be sent by United States mail, first-class, postage
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prepaid, in the name of the City and at the City’s expense, to each Holder of a Bond to be
redeemed at the address of the Holder appearing on the Security Register at the close of
business on the business day next preceding the date of mailing such notice, and any notice of
redemption so mailed shall be conclusively presumed to have been duly given irrespective of
whether received by the Holder.
All notices of redemption shall (i) specify the date of redemption for the Bonds,
(ii) identify the Bonds to be redeemed, (iii) state the redemption price, (iv) state that the Bonds
to be redeemed shall become due and payable on the redemption date specified, and the
interest thereon shall cease to accrue from and after the redemption date, provided moneys
sufficient for the payment of such Bonds at the then applicable redemption price are held for the
purpose of such payment by the Paying Agent/Registrar, and (v) specify that payment of the
redemption price for the Bonds shall be made at the Designated Payment/Transfer Office of the
Paying Agent/Registrar only upon presentation and surrender thereof by the Holder. If a Bond
is subject by its terms to prior redemption and has been called for redemption and notice of
redemption thereof has been duly given as hereinabove provided, such Bond shall become due
and payable and interest thereon shall cease to accrue from and after the redemption date
therefor; provided moneys sufficient for the payment of such Bond at the then applicable
redemption price are held for the purpose of such payment by the Paying Agent/Registrar.
(e)
Conditional Notice of Redemption. With respect to any optional redemption of
the Bonds, unless certain prerequisites to such redemption required by this Ordinance have
been met and moneys sufficient to pay the principal of and interest on the Bonds to be
redeemed shall have been received by the Paying Agent/Registrar prior to the giving of such
notice of redemption, such notice may state that said redemption is conditional upon the
satisfaction of such prerequisites and receipt of such moneys by the Paying Agent/Registrar on
or prior to the date fixed for such redemption. If a conditional notice of redemption is given and
such prerequisites to the redemption are not satisfied or sufficient moneys are not received,
such notice shall be of no force and effect, the City shall not redeem such Bonds and the Paying
Agent/Registrar shall give notice, in the manner in which the notice of redemption was given, to
the effect that the Bonds have not been redeemed.
SECTION 5: Registration - Transfer - Exchange of Bonds - Predecessor Bonds. The
Paying Agent/Registrar shall obtain, record and maintain in the Security Register the name and
address of each and every owner of the Bonds issued under and pursuant to the provisions of
this Ordinance or, if appropriate, the nominee thereof. Any Bond may be transferred or
exchanged for Bonds of other authorized denominations by the Holder, in person or by his duly
authorized agent, upon surrender of such Bond to the Designated Payment/Transfer Office of
the Paying Agent/Registrar for cancellation, accompanied by a written instrument of transfer or
request for exchange duly executed by the Holder or by his duly authorized agent, in form
satisfactory to the Paying Agent/Registrar.
Upon surrender of any Bond (other than the Initial Bond authorized in Section 7 hereof)
for transfer at the Designated Payment/Transfer Office of the Paying Agent/Registrar, one or
more new Bonds shall be registered and issued to the assignee or transferee of the previous
Holder; such Bonds to be in authorized denominations, have the same Stated Maturity and of a
like aggregate principal amount as the Bond or Bonds surrendered for transfer.
At the option of the Holder, Bonds (other than the Initial Bond authorized in Section 7
hereof) may be exchanged for other Bonds of authorized denominations and having the same
Stated Maturity, bearing the same rate of interest and of like aggregate principal amount as the
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Bonds surrendered for exchange, upon surrender of the Bonds to be exchanged at the
Designated Payment/Transfer Office of the Paying Agent/Registrar. Whenever any Bonds are
surrendered for exchange, the Paying Agent/Registrar shall register and deliver new Bonds to
the Holder requesting the exchange.
All Bonds issued in any transfer or exchange of Bonds shall be delivered to the Holders
at the Designated Payment/Transfer Office of the Paying Agent/Registrar or sent by United
States mail, first-class, postage prepaid, to the Holders, and, upon the registration and delivery
thereof, the same shall be valid obligations of the City, evidencing the same obligation to pay,
and entitled to the same benefits under this Ordinance, as the Bonds surrendered in such
transfer or exchange.
All transfers or exchanges of Bonds pursuant to this Section shall be made without
expense or service charge to the Holder, except as otherwise herein provided, and except that
the Paying Agent/Registrar shall require payment by the Holder requesting such transfer or
exchange of any tax or other governmental charges required to be paid with respect to such
transfer or exchange.
Bonds cancelled by reason of an exchange or transfer pursuant to the provisions hereof
are hereby defined to be “Predecessor Bonds”, evidencing all or a portion, as the case may be,
of the same obligation to pay evidenced by the new Bond or Bonds registered and delivered in
the exchange or transfer therefor. Additionally, the term “Predecessor Bonds” shall include any
mutilated, lost, destroyed or stolen Bond for which a replacement Bond has been issued,
registered and delivered in lieu thereof pursuant to the provisions of Section 10 hereof, and
such new replacement Bond shall be deemed to evidence the same obligation as the mutilated,
lost, destroyed or stolen Bond.
Neither the City nor the Paying Agent/Registrar shall be required to issue or transfer to
an assignee of a Holder any Bond called for redemption within forty-five (45) days of the date
fixed for the redemption of such Bond.
SECTION 6: Execution - Registration. The Bonds shall be executed on behalf of the
City by the Mayor or Mayor Pro Tem under its seal reproduced or impressed thereon and
countersigned by the City Secretary. The signature of said officers on the Bonds may be
manual or facsimile. Bonds bearing the manual or facsimile signatures of individuals who are or
were the proper officers of the City on the date of the adoption of this Ordinance shall be
deemed to be duly executed on behalf of the City, notwithstanding that one or more of the
individuals executing the same shall cease to hold such offices at the time of delivery of the
Bonds to the initial purchaser and with respect to Bonds delivered in subsequent exchanges
and transfers, all as authorized and provided in Texas Government Code, Chapter 1201, as
amended.
No Bond shall be entitled to any right or benefit under this Ordinance, or be valid or
obligatory for any purpose, unless there appears on such Bond either a certificate of registration
substantially in the form provided in Section 8(c), manually executed by the Comptroller of
Public Accounts of the State of Texas, or his or her duly authorized agent, or a certificate of
registration substantially in the form provided in Section 8(d), manually executed by an
authorized officer, employee or representative of the Paying Agent/Registrar, and either such
certificate duly signed upon any Bond shall be conclusive evidence, and the only evidence, that
such Bond has been duly certified, registered and delivered.

73995127.3 /1001014622

5

SECTION 7: Initial Bond. The Bonds herein authorized shall be initially issued as a
single fully-registered bond in the aggregate principal amount stated in Section 1 hereof and
numbered T-1 (hereinafter called the “Initial Bond”) and, the Initial Bond shall be registered in
the name of the initial purchaser or the designee thereof. The Initial Bond shall be the Bonds
submitted to the Office of the Attorney General of the State of Texas for approval, certified and
registered by the Office of the Comptroller of Public Accounts of the State of Texas and
delivered to the initial purchaser. Any time after the delivery of the Initial Bond, the Paying
Agent/Registrar, pursuant to written instructions from the initial purchaser, or the designee
thereof, shall cancel the Initial Bond delivered hereunder and exchange therefor definitive
Bonds of authorized denominations, Stated Maturity, principal amounts and bearing applicable
interest rates for transfer and delivery to the Holders named at the addresses identified therefor;
all pursuant to and in accordance with such written instructions from the initial purchaser, or the
designee thereof, and such other information and documentation as the Paying Agent/Registrar
may reasonably require.
SECTION 8: Forms.
(a)
Forms Generally. The Bonds, the Registration Certificate of the Comptroller of
Public Accounts of the State of Texas, the Registration Certificate of Paying Agent/Registrar
and the form of Assignment to be printed on each of the Bonds, shall be substantially in the
forms set forth in this Section with such appropriate insertions, omissions, substitutions and
other variations as are permitted or required by this Ordinance, and may have such letters,
numbers or other marks of identification (including identifying numbers and letters of the
Committee on Uniform Securities Identification Procedures of the American Bankers
Association) and such legends and endorsements (including insurance legends on insured
Bonds and any reproduction of an opinion of counsel) thereon as may, consistently herewith, be
established by the City or determined by the officers executing such Bonds as evidenced by
their execution. Any portion of the text of any Bonds may be set forth on the reverse thereof,
with an appropriate reference thereto on the face of the Bond.
The definitive Bonds and the Initial Bond shall be printed, lithographed, engraved,
typewritten, photocopied or otherwise reproduced in any other similar manner, all as determined
by the officers executing such Bonds as evidenced by their execution thereof.
(b)

Form of Definitive Bond.

REGISTERED
NO. R-1

REGISTERED
$3,040,000
UNITED STATES OF AMERICA
STATE OF TEXAS
CITY OF PILOT POINT, TEXAS
GENERAL OBLIGATION BOND
SERIES 2019

Bond Date:
February 27, 2019

Interest Rate:
3.35%

Stated Maturity:
February 1, 2039

Registered Owner: POINT BANK, PILOT POINT, TEXAS
Principal Amount: THREE MILLION FORTY THOUSAND DOLLARS

73995127.3 /1001014622

6

Delivery Date:
February 27, 2019

The City of Pilot Point (hereinafter referred to as the “City”), a body corporate and
municipal corporation in the Counties of Denton, Grayson, and Cooke, State of Texas, for value
received, acknowledges itself indebted to and hereby promises to pay to the Registered Owner
named above (the “Registered Owner”), or the registered assigns thereof, on the Stated
Maturity date specified above, the Principal Amount hereinabove stated (or so much thereof as
shall not have been paid upon prior redemption) and to pay interest on the unpaid principal
amount hereof from the interest payment date next preceding the “Registration Date” of this
Bond appearing below (unless this Bond bears a “Registration Date” as of an interest payment
date, in which case it shall bear interest from such date, or unless the “Registration Date” of this
Bond is prior to the initial interest payment date in which case it shall bear interest from the
Delivery Date) at the per annum rate of interest specified above computed on the basis of a
360-day year of twelve 30-day months; such interest being payable on February 15 and August
15 in each year, commencing February 15, 2020 until maturity or prior redemption. Principal of
this Bond is payable at its Stated Maturity or on a redemption date to the Registered Owner
hereof, upon presentation and surrender, at the Designated Payment/Transfer Office of the
Paying Agent/Registrar executing the registration certificate appearing hereon, or its successor.
Interest is payable to the Registered Owner of this Bond (or one or more Predecessor Bonds,
as defined in the Ordinance hereinafter referenced) whose name appears on the “Security
Register” maintained by the Paying Agent/Registrar at the close of business on the “Record
Date”, which is the last business day of the month next preceding each interest payment date,
and interest shall be paid by the Paying Agent/Registrar by check sent United States mail, firstclass, postage prepaid, to the address of the Registered Owner recorded in the Security
Register or by such other method, acceptable to the Paying Agent/Registrar, requested by, and
at the risk and expense of, the Registered Owner. If the date for the payment of the principal of
or interest on the Bonds shall be a Saturday, Sunday, legal holiday or a day when banking
institutions in the city where the Designated Payment/Transfer Office of the Paying
Agent/Registrar is located are authorized by law or executive order to close, then the date for
such payment shall be the next succeeding day which is not such a Saturday, Sunday, legal
holiday or day when such banking institutions are authorized to close; and payment on such
date shall have the same force and effect as if made on the original date payment was due. All
payments of principal of and interest on this Bond shall be without exchange or collection
charges to the owner hereof and in any coin or currency of the United States of America which
at the time of payment is legal tender for the payment of public and private debts.
This Bond is one of the series specified in its title issued in the aggregate principal
amount of $3,040,000 (herein referred to as the “Bonds”) for permanent public improvements
and public purposes, to wit: (i) $2,025,000 for acquiring, constructing, designing, renovating,
improving, expanding, and equipping public safety facilities, including a new fire station, a new
police station, and renovation of the existing fire station and police station for the public works
and development services departments and (ii) $1,015,000 for acquiring, constructing,
designing, improving, expanding, and maintaining streets, thoroughfares, bridges, alleyways,
pathways, screening walls and sidewalks within the City, including related storm drainage
improvements, signage, streetscaping, beautification, median improvements, and entryway
improvements, utility line relocations, and the acquisition of needed rights-of-way therefor, all in
accordance with authority conferred by and in conformity with the Constitution and laws of the
State of Texas, including Texas Government Code, Chapter 1331, as amended, and pursuant
to an Ordinance adopted by the City Council of the City (herein referred to as the “Ordinance”).
The Bonds are to be paid prior to maturity from funds on deposit in the Interest and
Sinking Fund established and maintained for the payment thereof in the Ordinance, in the
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amounts set forth below plus accrued interest thereon and without premium, on the dates as
follows:
Payment Date

Principal Amount ($)

February 15, 2020
February 15, 2021
February 15, 2022
February 15, 2023
February 15, 2024
February 15, 2025
February 15, 2026
February 15, 2027
February 15, 2028
February 15, 2029
February 15, 2030
February 15, 2031
February 15, 2032
February 15, 2033
February 15, 2034
February 15, 2035
February 15, 2036
February 15, 2037
February 15, 2038
February 15, 2039*
*Maturity

65,000
115,000
115,000
120,000
125,000
130,000
135,000
140,000
145,000
150,000
155,000
160,000
165,000
170,000
175,000
180,000
190,000
195,000
200,000
210,000

The Bonds shall be subject to redemption prior to maturity, at the option of the City, on
February 15, 2029 or any date thereafter at the redemption price of par plus accrued interest to
the date of redemption.
At least thirty (30) days prior to a redemption date, the City shall cause a written notice
of such redemption to be sent by United States mail, first-class, postage prepaid, to the
Registered Owners of each Bond to be redeemed at the address shown on the Security
Register and subject to the terms and provisions relating thereto contained in the Ordinance. If
this Bond shall have been duly called for redemption and notice of such redemption duly given,
then upon the redemption date this Bond shall become due and payable, and, if, moneys for the
payment of the redemption price and the interest on the principal amount to be redeemed to the
date of redemption are held for the purpose of such payment by the Paying Agent/Registrar,
interest shall cease to accrue and be payable from and after the redemption date on the
principal amount redeemed.
With respect to any optional redemption of the Bonds, unless certain prerequisites to
such redemption required by the Ordinance have been met and moneys sufficient to pay the
principal of and interest on the Bonds to be redeemed shall have been received by the Paying
Agent/Registrar prior to the giving of such notice of redemption, such notice may state that said
redemption is conditional upon the satisfaction of such prerequisites and receipt of such moneys
by the Paying Agent/Registrar on or prior to the date fixed for such redemption. If a conditional
notice of redemption is given and such prerequisites to the redemption are not satisfied or
sufficient moneys are not received, such notice shall be of no force and effect, the City shall not
redeem such Bonds and the Paying Agent/Registrar shall give notice, in the manner in which
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the notice of redemption was given, to the effect that the Bonds have not been redeemed. If a
Bond is selected for redemption, the City and the Paying Agent/Registrar shall not be required
to transfer such Bond to an assignee of the registered owner within forty-five (45) days of the
redemption date therefor.
The Bonds are payable from the proceeds of an ad valorem tax levied, within the
limitations prescribed by law, upon all taxable property in the City. Reference is hereby made to
the Ordinance, a copy of which is on file in the Designated Payment/Transfer Office of the
Paying Agent/Registrar, and to all of the provisions of which the Registered Owner of this Bond
by the acceptance hereof hereby assents, for definitions of terms; the description of and the
nature and extent of the tax levied for the payment of the Bonds; the terms and conditions
relating to the transfer or exchange of this Bond; the conditions upon which the Ordinance may
be amended or supplemented with or without the consent of the Registered Owners; the rights,
duties and obligations of the City and the Paying Agent/Registrar; the terms and provisions
upon which this Bond may be discharged at or prior to its maturity, and deemed to be no longer
Outstanding thereunder; and for other terms and provisions contained therein. Capitalized
terms used herein and not otherwise defined have the meanings assigned in the Ordinance.
This Bond, subject to certain limitations contained in the Ordinance, may be transferred
on the Security Register only upon its presentation and surrender at the Designated
Payment/Transfer Office of the Paying Agent/Registrar, with the Assignment hereon duly
endorsed by, or accompanied by a written instrument of transfer in form satisfactory to the
Paying Agent/Registrar duly executed by, the Registered Owner hereof, or his duly authorized
agent. When a transfer on the Security Register occurs, one or more new fully registered
Bonds of the same Stated Maturity, of authorized denominations, bearing the same rate of
interest and of the same aggregate principal amount will be issued by the Paying
Agent/Registrar to the designated transferee or transferees.
The City and the Paying Agent/Registrar, and any agent of either, shall treat the
Registered Owner whose name appears on the Security Register (i) on the Record Date as the
owner entitled to payment of interest hereon, (ii) on the date of surrender of this Bond as the
owner entitled to payment of principal hereof at its Stated Maturity or upon its prior redemption,
and (iii) on any other date as the owner for all other purposes, and neither the City nor the
Paying Agent/Registrar, or any agent of either, shall be affected by notice to the contrary. In the
event of nonpayment of interest on a scheduled payment date and for thirty (30) days thereafter,
a new record date for such interest payment (a “Special Record Date”) will be established by the
Paying Agent/Registrar, if and when funds for the payment of such interest have been received
from the City. Notice of the Special Record Date and of the scheduled payment date of the past
due interest (which shall be fifteen (15) days after the Special Record Date) shall be sent at
least five (5) business days prior to the Special Record Date by United States mail, first-class,
postage prepaid, to the address of each Holder appearing on the Security Register at the close
of business on the last business day next preceding the date of mailing of such notice.
It is hereby certified, recited, represented and declared that the City is a body corporate
and political subdivision duly organized and legally existing under and by virtue of the
Constitution and laws of the State of Texas; that the issuance of the Bonds is duly authorized by
law; that all acts, conditions and things required to exist and be done precedent to and in the
issuance of the Bonds to render the same lawful and valid obligations of the City have been
properly done, have happened and have been performed in regular and due time, form and
manner as required by the Constitution and laws of the State of Texas, and the Ordinance; that
the Bonds do not exceed any Constitutional or statutory limitation; and that due provision has
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been made for the payment of the principal of and interest on the Bonds by the levy of a tax as
aforestated. In case any provision in this Bond shall be invalid, illegal or unenforceable, the
validity, legality and enforceability of the remaining provisions shall not in any way be affected or
impaired thereby. The terms and provisions of this Bond and the Ordinance shall be construed
in accordance with and shall be governed by the laws of the State of Texas.
IN WITNESS WHEREOF, the City Council of the City has caused this Bond to be duly
executed under the official seal of the City.
CITY OF PILOT POINT, TEXAS

Mayor
COUNTERSIGNED:

City Secretary
(SEAL)
(c)
Form of Registration Certificate of Comptroller of Public Accounts to appear on
Initial Bond only.
REGISTRATION CERTIFICATE OF
COMPTROLLER OF PUBLIC ACCOUNTS
THE STATE OF TEXAS
OFFICE OF THE COMPTROLLER
OF PUBLIC ACCOUNTS

§
§
§
§

REGISTER NO. _____________

I HEREBY CERTIFY that this Bond has been examined, certified as to validity and
approved by the Attorney General of the State of Texas, and duly registered by the Comptroller
of Public Accounts of the State of Texas.
WITNESS my signature and seal of office this

.

Comptroller of Public Accounts
of the State of Texas
(SEAL)
(d)

Form of Certificate of Paying Agent/Registrar to appear on Definitive Bonds

only.
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REGISTRATION CERTIFICATE OF PAYING AGENT/REGISTRAR
This Bond has been duly issued and registered under the provisions of the withinmentioned Ordinance; the bond or bonds of the above entitled and designated series originally
delivered having been approved by the Attorney General of the State of Texas and registered
by the Comptroller of Public Accounts, as shown by the records of the Paying Agent/Registrar.
The designated offices of the Paying Agent/Registrar in Pilot Point, Texas is the
“Designated Payment/Transfer Office” for this Bond.
Point Bank,
as Paying Agent/Registrar
By:
Authorized Signature
Registration Date:

(e)

Form of Assignment.
ASSIGNMENT

FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto (Print
or typewrite name, address and zip code of transferee):
(Social Security or other identifying number:
the within Bond and all rights thereunder, and hereby irrevocably constitutes and appoints

)

attorney to transfer the within Bond on the books kept for registration thereof, with full power of
substitution in the premises.
DATED:
Signature guaranteed:

NOTICE: The signature on this assignment
must correspond with the name of the
registered owner as it appears on the face of
the within Bond in every particular.

(f)
The Initial Bond shall be in the form set forth in paragraph (b) of this Section,
except that the form of the single fully registered Initial Bond shall be modified as follows:
Heading and paragraph one shall be amended to read as follows:
NO. T-1
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UNITED STATES OF AMERICA
STATE OF TEXAS
CITY OF PILOT POINT, TEXAS
GENERAL OBLIGATION BOND
SERIES 2019
Bond Date:
February 27, 2019

Interest Rate:
3.350%

Stated Maturity:
February 15, 2039

Registered Owner: POINT BANK, PILOT POINT, TEXAS
Principal Amount: THREE MILLION FORTY THOUSAND DOLLARS
The City of Pilot Point (hereinafter referred to as the “City”), a body corporate and
municipal corporation in the Counties of Denton, Grayson, and Cooke, State of Texas, for value
received, acknowledges itself indebted to and hereby promises to pay to the Registered Owner
named above (the “Registered Owner”), or the registered assigns thereof, the Principal Amount
hereinabove stated on the Stated Maturity dated specified above (or so much thereof as shall
not have been paid upon prior redemption), and to pay interest on the unpaid Principal Amount
hereof from the interest payment date next preceding the "Registration Date" of this Bond
appearing below (unless this Bond bears a “Registration Date” as of an interest payment date,
in which case it shall bear interest from such date, or unless the “Registration Date” of this Bond
is prior to the initial interest payment date in which case it shall bear interest from the Delivery
Date) at the per annum rate of interest specified above computed on the basis of a 360-day
year of twelve 30-day months; such interest being payable on February 15 and August 15 of
each year commencing February 15, 2020, until maturity or prior redemption. Principal of this
Bond shall be payable at its Stated Maturity to the Registered Owner hereof by Point Bank, Pilot
Point, Texas (“Paying Agent/Registrar”), upon presentation and surrender, at its designated
offices in Pilot Point, Texas (the “Designated Payment/Transfer Office”). Interest is payable to
the Registered Owner of this Bond (or one or more Predecessor Bonds, as defined in the
Ordinance hereinafter referenced) whose name appears on the “Security Register” maintained
by the Paying Agent/Registrar at the close of business on the “Record Date”, which is the last
business day of the month next preceding each interest payment date, and interest shall be paid
by the Paying Agent/Registrar by check sent United States mail, first-class, postage prepaid, to
the address of the Registered Owner recorded in the Security Register or by such other method,
acceptable to the Paying Agent/Registrar, requested by, and at the risk and expense of, the
Registered Owner. If the date for the payment of the principal of or interest on the Bonds shall
be a Saturday, Sunday, legal holiday or a day when banking institutions in the city where the
Designated Payment/Transfer Office of the Paying Agent/Registrar is located are authorized by
law or executive order to close, then the date for such payment shall be the next succeeding
day which is not such a Saturday, Sunday, legal holiday or day when such banking institutions
are authorized to close; and payment on such date shall have the same force and effect as if
made on the original date payment was due. All payments of principal of and interest on this
Bond shall be without exchange or collection charges to the owner hereof and in any coin or
currency of the United States of America, which at the time of payment is legal tender for the
payment of public and private debts.
SECTION 9: Levy of Taxes. To provide for the payment of the “Debt Service
Requirements” of the Bonds, being (i) the interest on the Bonds and (ii) a sinking fund for their
redemption at maturity or a sinking fund of 2% (whichever amount is the greater), there is
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hereby levied, and there shall be annually assessed and collected in due time, form and
manner, a tax on all taxable property in the City, within the limitations prescribed by law, and
such tax hereby levied on each one hundred dollars’ valuation of taxable property in the City for
the Debt Service Requirements of the Bonds shall be at a rate from year to year as will be
sufficient to provide funds each year to pay the Debt Service Requirements of said Bonds while
Outstanding; full allowance being made for delinquencies and costs of collection; separate
books and records relating to the receipt and disbursement of taxes levied, assessed and
collected for and on account of the Bonds shall be kept and maintained by the City at all times
while the Bonds are Outstanding, and the taxes collected for the payment of the Debt Service
Requirements on the Bonds shall be deposited to the credit of a “Special 2019 Bond Account”
(the “Interest and Sinking Fund”) maintained on the records of the City and deposited in a
special fund maintained at an official depository of the City’s funds; and such tax hereby levied
and to be assessed and collected annually, is hereby pledged to the payment of the Bonds.
The Mayor, Mayor Pro Tem, City Manager, and City Secretary of the City, individually or
collectively, are hereby authorized and directed to cause to be transferred to the Paying
Agent/Registrar for the Bonds, from funds on deposit in the Interest and Sinking Fund, amounts
sufficient to fully pay and discharge promptly each installment of principal of and interest on the
Bonds as the same accrues or matures or comes due by reason of redemption prior to maturity;
such transfers of funds to be made in such manner as will cause collected funds to be deposited
with the Paying Agent/Registrar on or before each principal and interest payment date for the
Bonds.
SECTION 10: Mutilated, Destroyed, Lost and Stolen Bonds. In case any Bond shall be
mutilated, destroyed, lost or stolen, the Paying Agent/Registrar may execute and deliver a
replacement Bond of like form and tenor, and in the same denomination and bearing a number
not contemporaneously outstanding, in exchange and substitution for such mutilated Bond, or in
lieu of and in substitution for such destroyed, lost or stolen Bond, only upon the approval of the
City and after (i) the filing by the Holder thereof with the Paying Agent/Registrar of evidence
satisfactory to the Paying Agent/Registrar of the destruction, loss or theft of such Bond, and of
the authenticity of the ownership thereof and (ii) the furnishing to the Paying Agent/Registrar of
indemnification in an amount satisfactory to hold the City and the Paying Agent/Registrar
harmless. All expenses and charges associated with such indemnity and with the preparation,
execution and delivery of a replacement Bond shall be borne by the Holder of the Bond
mutilated, destroyed, lost or stolen.
Every replacement Bond issued pursuant to this Section shall be a valid and binding
obligation, and shall be entitled to all the benefits of this Ordinance equally and ratably with all
other Outstanding Bonds; notwithstanding the enforceability of payment by anyone of the
destroyed, lost or stolen Bonds.
The provisions of this Section are exclusive and shall preclude (to the extent lawful) all
other rights and remedies with respect to the replacement and payment of mutilated, destroyed,
lost or stolen Bonds.
SECTION 11: Satisfaction of Obligations of City. If the City shall pay or cause to be
paid, or there shall otherwise be paid to the Holders, the principal of and interest on the Bonds,
at the times and in the manner stipulated in this Ordinance, then the pledge of taxes levied
under this Ordinance and all covenants, agreements and other obligations of the City to the
Holders shall thereupon cease, terminate and be discharged and satisfied.
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Bonds or any principal amount(s) thereof shall be deemed to have been paid within the
meaning and with the effect expressed above in this Section when (i) money sufficient to pay in
full such Bonds or the principal amount(s) thereof at maturity or on a redemption date therefor,
together with all interest due thereon, shall have been irrevocably deposited with and held in
trust by the Paying Agent/Registrar, or an authorized escrow agent, or (ii) Government
Securities shall have been irrevocably deposited in trust with the Paying Agent/Registrar, or an
authorized escrow agent, which Government Securities have been certified by an independent
accounting firm to mature as to principal and interest in such amounts and at such times as will
insure the availability, without reinvestment, of sufficient money, together with any moneys
deposited therewith, if any, to pay when due the principal of and interest on such Bonds, or the
principal amount(s) thereof, on and prior to the Stated Maturity thereof or (if notice of
redemption has been duly given or waived or if irrevocable arrangements therefor acceptable to
the Paying Agent/Registrar have been made) the redemption date thereof. The City covenants
that no deposit of moneys or Government Securities will be made under this Section and no use
made of any such deposit which would cause the Bonds to be treated as “arbitrage bonds”
within the meaning of Section 148 of the Internal Revenue Code of 1986, as amended, or
regulations adopted pursuant thereto.
Any moneys so deposited with the Paying Agent/Registrar, or an authorized escrow
agent, and all income from Government Securities held in trust by the Paying Agent/Registrar,
or an authorized escrow agent, pursuant to this Section which is not required for the payment of
the Bonds, or any principal amount(s) thereof, or interest thereon with respect to which such
moneys have been so deposited, shall be remitted to the City or deposited as directed by the
City. Furthermore, any money held by the Paying Agent/Registrar for the payment of the
principal of and interest on the Bonds and remaining unclaimed for a period of three (3) years
after the Stated Maturity, or applicable redemption date, of the Bonds such moneys were
deposited and are held in trust to pay shall, upon the request of the City, be remitted to the City
against a written receipt therefor. Notwithstanding the above and foregoing, any remittance of
funds from the Paying Agent/Registrar to the City shall be subject to any applicable unclaimed
property laws of the State of Texas.
The term “Government Securities”, as used herein, means (i) direct noncallable
obligations of the United States of America, including obligations the principal of and interest on
which are unconditionally guaranteed by the United States of America, (ii) noncallable
obligations of an agency or instrumentality of the United States, including obligations
unconditionally guaranteed or insured by the agency or instrumentality and, on the date of their
acquisition or purchase by the City, are rated as to investment quality by a nationally recognized
investment rating firm not less than AAA or its equivalent, (iii) noncallable obligations of a state
or an agency or a county, municipality or other political subdivision of a state that have been
refunded and that, on the date of their acquisition or purchase by the City, are rated as to
investment quality by a nationally recognized investment rating firm not less than AAA or its
equivalent and (iv) any other then authorized securities or obligations that may be used to
defease obligations such as the Bonds under the then applicable laws of the State of Texas.
SECTION 12: Ordinance a Contract - Amendments - Outstanding Bonds.
This
Ordinance shall constitute a contract with the Holders from time to time, be binding on the City,
and shall not be amended or repealed by the City so long as any Bond remains Outstanding
except as permitted in this Section. The City may, without the consent of or notice to any
Holders, from time to time and at any time, amend this Ordinance in any manner not detrimental
to the interests of the Holders, including the curing of any ambiguity, inconsistency or formal
defect or omission herein. In addition, the City may, with the consent of Holders holding a
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majority in aggregate principal amount of the Bonds then Outstanding, amend, add to, or
rescind any of the provisions of this Ordinance; provided that, without the consent of all Holders
of Outstanding Bonds, no such amendment, addition or rescission shall (1) extend the time or
times of payment of the principal of and interest on the Bonds, reduce the principal amount
thereof, the redemption price therefor, or the rate of interest thereon, or in any other way modify
the terms of payment of the principal of or interest on the Bonds, (2) give any preference to any
Bond over any other Bond, or (3) reduce the aggregate principal amount of Bonds required to
be held by Holders for consent to any such amendment, addition or rescission.
The term “Outstanding”, when used in this Ordinance with respect to Bonds, means, as
of the date of determination, all Bonds theretofore issued and delivered under this Ordinance,
except:
(1)
those Bonds cancelled by the Paying Agent/Registrar or delivered
to the Paying Agent/Registrar for cancellation;
(2)
those Bonds deemed to be duly paid by the City in accordance
with the provisions of Section 11 hereof; and
(3)
those mutilated, destroyed, lost or stolen Bonds which have been
replaced with Bonds registered and delivered in lieu thereof as provided in
Section 10 hereof.
SECTION 13: Covenants to Maintain Tax-Exempt Status.
(a)
Definitions.
following meanings:

When used in this Section, the following terms shall have the

“Closing Date” means the date on which the Bonds are first authenticated
and delivered to the initial purchasers against payment therefor.
“Code” means the Internal Revenue Code of 1986, as amended by all
legislation, if any, effective on or before the Closing Date.
“Computation Date” has the meaning set forth in Section 1.148-1(b) of the
Regulations.
“Gross Proceeds” means any proceeds as defined in Section 1.148-1(b)
of the Regulations, and any replacement proceeds as defined in Section 1.1481(c) of the Regulations, of the Bonds.
“Investment” has the meaning set forth in Section 1.148-1(b) of the
Regulations.
“Nonpurpose Investment” means any investment property, as defined in
Section 148(b) of the Code, in which Gross Proceeds of the Bonds are invested
and which is not acquired to carry out the governmental purposes of the Bonds.
“Rebate Amount” has the meaning set forth in Section 1.148-1(b) of the
Regulations.
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“Regulations” means any proposed, temporary or final Income Tax
Regulations issued pursuant to Sections 103 and 141 through 150 of the Code,
and 103 of the Internal Revenue Code of 1954, which are applicable to the
Bonds.
Any reference to any specific Regulation shall also mean, as
appropriate, any proposed, temporary or final Income Tax Regulation designed
to supplement, amend or replace the specific Regulation referenced.
“Yield” of (1) any Investment has the meaning set forth in Section 1.148-5
of the Regulations; and (2) the Bonds has the meaning set forth in Section 1.1484 of the Regulations.
(b)
Not to Cause Interest to Become Taxable. The City shall not use, permit the
use of, or omit to use Gross Proceeds or any other amounts (or any property the acquisition,
construction or improvement of which is to be financed directly or indirectly with Gross
Proceeds) in a manner which if made or omitted, respectively, would cause the interest on any
Bond to become includable in the gross income, as defined in section 61 of the Code, of the
owner thereof for federal income tax purposes. Without limiting the generality of the foregoing,
unless and until the City receives a written opinion of counsel nationally recognized in the field
of municipal bond law to the effect that failure to comply with such covenant will not adversely
affect the exemption from federal income tax of the interest on any Bond, the City shall comply
with each of the specific covenants in this Section.
(c)
No Private Use or Private Payments. Except as permitted by section 141 of the
Code and the Regulations and rulings thereunder, the City shall at all times prior to the last
Stated Maturity of Bonds:
(1)
exclusively own, operate and possess all property the acquisition,
construction or improvement of which is to be financed or refinanced directly or
indirectly with Gross Proceeds of the Bonds, and not use or permit the use of
such Gross Proceeds (including all contractual arrangements with terms different
than those applicable to the general public) or any property acquired, constructed
or improved with such Gross Proceeds in any activity carried on by any person or
entity (including the United States or any agency, department and instrumentality
thereof) other than a state or local government, unless such use is solely as a
member of the general public; and
(2)
not directly or indirectly impose or accept any charge or other
payment by any person or entity who is treated as using Gross Proceeds of the
Bonds or any property the acquisition, construction or improvement of which is to
be financed or refinanced directly or indirectly with such Gross Proceeds, other
than taxes of general application within the City or interest earned on
investments acquired with such Gross Proceeds pending application for their
intended purposes.
(d)
No Private Loan. Except to the extent permitted by section 141 of the Code and
the Regulations and rulings thereunder, the City shall not use Gross Proceeds of the Bonds to
make or finance loans to any person or entity other than a state or local government. For
purposes of the foregoing covenant, such Gross Proceeds are considered to be “loaned” to a
person or entity if: (1) property acquired, constructed or improved with such Gross Proceeds is
sold or leased to such person or entity in a transaction which creates a debt for federal income
tax purposes; (2) capacity in or service from such property is committed to such person or entity
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under a take-or-pay, output or similar contract or arrangement; or (3) indirect benefits, or
burdens and benefits of ownership, of such Gross Proceeds or any property acquired,
constructed or improved with such Gross Proceeds are otherwise transferred in a transaction
which is the economic equivalent of a loan.
(e)
Not to Invest at Higher Yield. Except to the extent permitted by section 148 of
the Code and the Regulations and rulings thereunder, the City shall not at any time prior to the
final Stated Maturity of the Bonds directly or indirectly invest Gross Proceeds in any Investment
(or use Gross Proceeds to replace money so invested) if, as a result of such investment, the
Yield from the Closing Date of all Investments acquired with Gross Proceeds (or with money
replaced thereby), whether then held or previously disposed of, exceeds the Yield of the Bonds.
(f)
Not Federally Guaranteed. Except to the extent permitted by section 149(b) of
the Code and the Regulations and rulings thereunder, the City shall not take or omit to take any
action which would cause the Bonds to be federally guaranteed within the meaning of section
149(b) of the Code and the Regulations and rulings thereunder.
(g)
Information Report. The City shall timely file the information required by section
149(e) of the Code with the Secretary of the Treasury on Form 8038-G or such other form and
in such place as the Secretary may prescribe.
(h)
Rebate. Except to the extent otherwise provided in section 148(f) of the Code
and the Regulations and rulings thereunder:
(1)
The City shall account for all Gross Proceeds (including all
receipts, expenditures and investments thereof) on its books of account
separately and apart from all other funds (and receipts, expenditures and
investments thereof) and shall retain all records of accounting for at least six
years after the day on which the last outstanding Bond is discharged. However,
to the extent permitted by law, the City may commingle Gross Proceeds of the
Bonds with other money of the City, provided that the City separately accounts
for each receipt and expenditure of Gross Proceeds and the obligations acquired
therewith.
(2)
Not less frequently than each Computation Date, the City shall
calculate the Rebate Amount in accordance with rules set forth in Section 148(f)
of the Code and the Regulations and rulings thereunder. The City shall maintain
such calculations with its official transcript of proceedings relating to the issuance
of the Bonds until six years after the final Computation Date.
(3)
As additional consideration for the purchase of the Bonds by the
Purchaser and the loan of the money represented thereby and in order to induce
such purchase by measures designed to insure the excludability of the interest
thereon from the gross income of the owners thereof for federal income tax
purposes, the City shall pay to the United States out of the Interest and Sinking
Fund or its general fund, as permitted by applicable Texas statute, regulation or
opinion of the Attorney General of the State of Texas, the amount that when
added to the future value of previous rebate payments made for the Bonds
equals (i) in the case of a Final Computation Date as defined in Section 1.1483(e)(2) of the Regulations, one hundred percent (100%) of the Rebate Amount
on such date; and (ii) in the case of any other Computation Date, ninety percent
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(90%) of the Rebate Amount on such date. In all cases, the rebate payments
shall be made at the times, in the installments, to the place and in the manner as
is or may be required by Section 148(f) of the Code and the Regulations and
rulings thereunder, and shall be accompanied by Form 8038-T or such other
forms and information as is or may be required by Section 148(f) of the Code and
the Regulations and rulings thereunder.
(4)
The City shall exercise reasonable diligence to assure that no
errors are made in the calculations and payments required by paragraphs (2) and
(3), and if an error is made, to discover and promptly correct such error within a
reasonable amount of time thereafter (and in all events within one hundred eighty
(180) days after discovery of the error), including payment to the United States of
any additional Rebate Amount owed to it, interest thereon, and any penalty
imposed under Section 1.148-3(h) of the Regulations.
(i)
Not to Divert Arbitrage Profits. Except to the extent permitted by Section 148 of
the Code and the Regulations and rulings thereunder, the City shall not, at any time prior to the
earlier of the Stated Maturity or final payment of the Bonds, enter into any transaction that
reduces the amount required to be paid to the United States pursuant to Subsection (h) of this
Section because such transaction results in a smaller profit or a larger loss than would have
resulted if the transaction had been at arm’s length and had the Yield of the Bonds not been
relevant to either party.
(j)
Elections. The City hereby directs and authorizes the Mayor, Mayor Pro Tem,
City Manager, or City Secretary, individually or jointly, to make elections permitted or required
pursuant to the provisions of the Code or the Regulations, as they deem necessary or
appropriate in connection with the Bonds, in the Certificate as to Tax Exemption or similar or
other appropriate certificate, form or document.
(k)
Qualified Tax Exempt Obligations. In accordance with the provisions of
paragraph (3) of subsection (b) of Section 265 of the Code, the City hereby designates the
Bonds to be “qualified tax exempt obligations” in that the Bonds are not “private activity bonds”
as defined in the Code and the reasonably anticipated amount of “qualified tax exempt
obligations” to be issued by the City (including all subordinate entities of the City) for the
calendar year 2019 will not exceed $10,000,000.
SECTION 14: Sale of Bonds. The offer of the Point Bank, Pilot Point, Texas (herein
referred to as the “Purchaser”) to purchase the Bonds in accordance with a Purchase
Agreement, dated as of January 28, 2019, attached hereto as Exhibit B and incorporated
herein by reference as a part of this Ordinance for all purposes is hereby accepted, and the sale
of the Bonds to the Purchaser is hereby approved and authorized, and declared to be in the
best interest of the City. The Mayor is hereby authorized and directed to execute the
acceptance clause thereof for and on behalf of the City and as the act and deed of this City
Council. Delivery of the Bonds to the Purchaser shall occur as soon as possible upon payment
being made therefor in accordance with the terms of sale.
SECTION 15: Control and Custody of Bonds. The Mayor of the City shall be and is
hereby authorized to take and have charge of all necessary orders and records pending
investigation by the Attorney General of the State of Texas, including the printing and supply of
definitive Bonds, and shall take and have charge and control of the Initial Bond pending the
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approval thereof by the Attorney General, the registration thereof by the Comptroller of Public
Accounts and the delivery thereof to the Purchaser.
SECTION 16: Proceeds of Sale. The proceeds of sale of the Bonds, excluding amounts
to pay costs of issuance and capitalized interest, if any, shall be deposited in a construction fund
maintained at a City depository. Pending expenditure for authorized projects and purposes,
such proceeds of sale may be invested in authorized investments in accordance with the
provisions of Texas Government Code, Chapter 2256, as amended, and the City’s investment
policies and guidelines, and any investment earnings realized may be expended for such
authorized projects and purposes or deposited in the Interest and Sinking Fund as shall be
determined by the City Council. Any surplus proceeds of sale of the Bonds, including
investment earnings, remaining after completion of all authorized projects or purposes shall be
deposited to the credit of the Interest and Sinking Fund.
SECTION 17: Notices to Holders - Waiver. Wherever this Ordinance provides for notice
to Holders of any event, such notice shall be sufficiently given (unless otherwise herein
expressly provided) if in writing and sent by United States mail, first-class, postage prepaid, to
the address of each Holder appearing in the Security Register at the close of business on the
business day next preceding the mailing of such notice.
In any case where notice to Holders is given by mail, neither the failure to mail such
notice to any particular Holders, nor any defect in any notice so mailed, shall affect the
sufficiency of such notice with respect to all other Bonds. Where this Ordinance provides for
notice in any manner, such notice may be waived in writing by the Holder entitled to receive
such notice, either before or after the event with respect to which such notice is given, and such
waiver shall be the equivalent of such notice. Waivers of notice by Holders shall be filed with
the Paying Agent/Registrar, but such filing shall not be a condition precedent to the validity of
any action taken in reliance upon such waiver.
SECTION 18: Cancellation. All Bonds surrendered for payment, redemption, transfer,
exchange or replacement, if surrendered to the Paying Agent/Registrar, shall be promptly
cancelled by it and, if surrendered to the City, shall be delivered to the Paying Agent/Registrar
and, if not already cancelled, shall be promptly cancelled by the Paying Agent/Registrar. The
City may at any time deliver to the Paying Agent/Registrar for cancellation any Bonds previously
certified or registered and delivered which the City may have acquired in any manner
whatsoever, and all Bonds so delivered shall be promptly cancelled by the Paying
Agent/Registrar. All cancelled Bonds held by the Paying Agent/Registrar shall be returned to
the City.
SECTION 19: Legal Opinion. The Purchaser's obligation to accept delivery of the
Bonds is subject to being furnished a final opinion of Norton Rose Fulbright US LLP, Dallas,
Texas, ("Bond Counsel") approving the Bonds as to their validity, said opinion to be dated and
delivered as of the date of delivery and payment for the Bonds.
SECTION 20: CUSIP Numbers. CUSIP numbers may be printed or typed on the
definitive Bonds. It is expressly provided, however, that the presence or absence of CUSIP
numbers on the definitive Bonds shall be of no significance or effect as regards the legality
thereof, and neither the City nor attorneys approving the Bonds as to legality are to be held
responsible for CUSIP numbers incorrectly printed or typed on the definitive Bonds.

73995127.3 /1001014622

19

SECTION 21: Benefits of Ordinance. Nothing in this Ordinance, expressed or implied,
is intended or shall be construed to confer upon any person other than the City, the Paying
Agent/Registrar and the Holders, any right, remedy or claim, legal or equitable, under or by
reason of this Ordinance or any provision hereof, this Ordinance and all its provisions being
intended to be and being for the sole and exclusive benefit of the City, the Paying
Agent/Registrar and the Holders.
SECTION 22: Inconsistent Provisions. All ordinances, orders or resolutions, or parts
thereof, which are in conflict or inconsistent with any provision of this Ordinance are hereby
repealed to the extent of such conflict, and the provisions of this Ordinance shall be and remain
controlling as to the matters contained herein.
SECTION 23: Governing Law. This Ordinance shall be construed and enforced in
accordance with the laws of the State of Texas and the United States of America.
SECTION 24: Effect of Headings. The Section headings herein are for convenience of
reference only and shall not affect the construction hereof.
SECTION 25: Construction of Terms. If appropriate in the context of this Ordinance,
words of the singular number shall be considered to include the plural, words of the plural
number shall be considered to include the singular, and words of the masculine, feminine or
neuter gender shall be considered to include the other genders.
SECTION 26: Severability. If any provision of this Ordinance or the application thereof
to any circumstance shall be held to be invalid, the remainder of this Ordinance and the
application thereof to other circumstances shall nevertheless be valid, and the City Council
hereby declares that this Ordinance would have been enacted without such invalid provision.
SECTION 27: Incorporation of Findings and Determinations.
The findings and
determinations of the City Council contained in the preamble hereof are hereby incorporated by
reference and made a part of this Ordinance for all purposes as if the same were restated in full
in this Section.
SECTION 28: Further Procedures. Any one or more of the Mayor, Mayor Pro Tem, City
Manager, and City Secretary are hereby expressly authorized, empowered and directed from
time to time and at any time to do and perform all such acts and things and to execute,
acknowledge and deliver in the name and on behalf of the City all agreements, instruments,
certificates or other documents, whether mentioned herein or not, as may be necessary or
desirable in order to carry out the terms and provisions of this Ordinance and the issuance, sale
and delivery of the Bonds. In addition, prior to the initial delivery of the Bonds, the Mayor,
Mayor Pro Tem, City Manager, City Secretary or Bond Counsel to the City are each hereby
authorized and directed to approve any changes or corrections to this Ordinance or to any of the
documents authorized and approved by this Ordinance: (i) in order to cure any ambiguity, formal
defect, or omission in this Ordinance or such other document; or (ii) as requested by the
Attorney General of the State of Texas or his representative to obtain the approval of the Bonds
by the Attorney General. In the event that any officer of the City whose signature shall appear
on any document shall cease to be such officer before the delivery of such document, such
signature nevertheless shall be valid and sufficient for all purposes the same as if such officer
had remained in office until such delivery.
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SECTION 29: Public Meeting. It is officially found, determined and declared that the
meeting at which this Ordinance is adopted was open to the public and public notice of the time,
place and subject matter of the public business to be considered at such meeting, including this
Ordinance, was given, all as required by Texas Government Code, Chapter 551, as amended.
SECTION 30: Effective Date. In accordance with the provisions of Texas Government
Code, Section 1201.028, as amended, this Ordinance shall be in force and effect from and after
its passage on the date shown below and it is so ordained.
[remainder of page left blank intentionally]
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PASSED AND ADOPTED, this January 28, 2019.
CITY OF PILOT POINT, TEXAS

_____________________________________
Mayor
ATTEST:

___________________________________
City Secretary

(City Seal)

[signature page of Ordinance]

EXHIBIT A
PAYING AGENT/REGISTRAR AGREEMENT
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PAYING AGENT/REGISTRAR AGREEMENT
THIS AGREEMENT is entered into as of January 28, 2019 (this "Agreement"), by and
between Point Bank, Pilot Point, Texas, a banking corporation under the laws of the State of
Texas (the "Bank") and the City of Pilot Point, Texas (the "Issuer").
RECITALS
WHEREAS, the Issuer has duly authorized and provided for the issuance of its "City of
Pilot Point, Texas, General Obligation Bonds, Series 2019”, dated February 27, 2019 (the
"Securities"), such Securities scheduled to be delivered to the initial purchasers thereof on or
about February 27, 2019; and
WHEREAS, the Issuer has selected the Bank to serve as Paying Agent/Registrar in
connection with the payment of the principal of, premium, if any, and interest on said Securities
and with respect to the registration, transfer and exchange thereof by the registered owners
thereof; and
WHEREAS, the Bank has agreed to serve in such capacities for and on behalf of the
Issuer and has full power and authority to perform and serve as Paying Agent/Registrar for the
Securities;
NOW, THEREFORE, it is mutually agreed as follows:
ARTICLE ONE
APPOINTMENT OF BANK AS PAYING AGENT AND REGISTRAR
Section 1.01 Appointment. The Issuer hereby appoints the Bank to serve as Paying
Agent with respect to the Securities, and, as Paying Agent for the Securities, the Bank shall be
responsible for paying on behalf of the Issuer the principal, premium (if any), and interest on the
Securities as the same become due and payable to the registered owners thereof; all in
accordance with this Agreement and the "Authorizing Document" (hereinafter defined). The
Issuer hereby appoints the Bank as Registrar with respect to the Securities and, as Registrar for
the Securities, the Bank shall keep and maintain for and on behalf of the Issuer books and
records as to the ownership of said Securities and with respect to the transfer and exchange
thereof as provided herein and in the Authorizing Document.
The Bank hereby accepts its appointment, and agrees to serve as the Paying Agent and
Registrar for the Securities.
Section 1.02 Compensation. As compensation for the Bank’s services as Paying
Agent/Registrar, the Issuer hereby agrees to pay the Bank the fees and amounts set forth in
Annex A attached hereto.
In addition, the Issuer agrees to reimburse the Bank upon its request for all reasonable
expenses, disbursements and advances incurred or made by the Bank in accordance with any
of the provisions hereof (including the reasonable compensation and the expenses and
disbursements of its agents and counsel).

73996707.1/1001014622

ARTICLE TWO
DEFINITIONS
Section 2.01 Definitions. For all purposes of this Agreement, except as otherwise
expressly provided or unless the context otherwise requires:
"Acceleration Date" on any Security means the date on and after which
the principal or any or all installments of interest, or both, are due and payable on
any Security which has become accelerated pursuant to the terms of the
Security.
"Authorizing Document" means the resolution, order, or ordinance of the
governing body of the Issuer pursuant to which the Securities are issued, as the
same may be amended or modified, including any pricing certificate related
thereto, certified by the secretary or any other officer of the Issuer and delivered
to the Bank.
"Bank Office" means the designated office of the Bank at the address
appearing on the signature page hereof. The Bank will notify the Issuer in writing
of any change in location of the Bank Office.
"Holder" and "Security Holder" each means the Person in whose name a
Security is registered in the Security Register.
"Person" means any individual, corporation, partnership, joint venture,
association, joint stock company, trust, unincorporated organization or
government or any agency or political subdivision of a government.
"Predecessor Securities" of any particular Security means every previous
Security evidencing all or a portion of the same obligation as that evidenced by
such particular Security (and, for the purposes of this definition, any mutilated,
lost, destroyed, or stolen Security for which a replacement Security has been
registered and delivered in lieu thereof pursuant to Section 4.06 hereof and the
Authorizing Document).
"Redemption Date", when used with respect to any Security to be
redeemed, means the date fixed for such redemption pursuant to the terms of the
Authorizing Document.
"Responsible Officer", when used with respect to the Bank, means the
Chairman or Vice-Chairman of the Board of Directors, the Chairman or
Vice-Chairman of the Executive Committee of the Board of Directors, the
President, any Vice President, the Secretary, any Assistant Secretary, the
Treasurer, any Assistant Treasurer, the Cashier, any Assistant Cashier, any
Trust Officer or Assistant Trust Officer, or any other officer of the Bank
customarily performing functions similar to those performed by any of the above
designated officers and also means, with respect to a particular corporate trust
matter, any other officer to whom such matter is referred because of his
knowledge of and familiarity with the particular subject.
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"Security Register" means a register maintained by the Bank on behalf of
the Issuer providing for the registration and transfers of Securities.
"Stated Maturity" means the date specified in the Authorizing Document
the principal of a Security is scheduled to be due and payable.
Section 2.02 Other Definitions. The terms "Bank," "Issuer" and "Securities (Security)"
have the meanings assigned to them in the recital paragraphs of this Agreement.
The term "Paying Agent/Registrar" refers to the Bank in the performance of the duties
and functions of this Agreement.
ARTICLE THREE
PAYING AGENT
Section 3.01 Duties of Paying Agent. As Paying Agent, the Bank shall pay, provided
adequate collected funds have been provided to it for such purpose by or on behalf of the Issuer
on the applicable payment date, on behalf of the Issuer the principal of each Security at its
Stated Maturity, Redemption Date or Acceleration Date, to the Holder upon surrender of the
Security to the Bank at the Bank Office.
As Paying Agent, the Bank shall, provided adequate collected funds have been provided
to it for such purpose by or on behalf of the Issuer, pay on behalf of the Issuer the interest on
each Security when due, by computing the amount of interest to be paid each Holder and
making payment thereof to the Holders of the Securities (or their Predecessor Securities) on the
Record Date (as defined in the Authorizing Document). All payments of principal and/or interest
on the Securities to the registered owners shall be accomplished (1) by the issuance of checks,
payable to the registered owners, drawn on the paying agent account provided in Section 5.05
hereof, sent by United States mail, first class postage prepaid, to the address appearing on the
Security Register or (2) by such other method, acceptable to the Bank, requested in writing by
the Holder at the Holder’s risk and expense.
Section 3.02 Payment Dates. The Issuer hereby instructs the Bank to pay the
principal of and interest on the Securities on the dates specified in the Authorizing Document.
ARTICLE FOUR
REGISTRAR
Section 4.01 Security Register - Transfers and Exchanges. The Bank agrees to
keep and maintain for and on behalf of the Issuer at the Bank Office books and records (herein
sometimes referred to as the "Security Register") for recording the names and addresses of the
Holders of the Securities, the transfer, exchange and replacement of the Securities and the
payment of the principal of and interest on the Securities to the Holders and containing such
other information as may be reasonably required by the Issuer and subject to such reasonable
regulations as the Issuer and the Bank may prescribe. All transfers, exchanges and
replacements of Securities shall be noted in the Security Register.
Every Security surrendered for transfer or exchange shall be duly endorsed or be
accompanied by a written instrument of transfer, the signature on which has been guaranteed
by an officer of a federal or state bank or a member of the National Association of Securities
Dealers, such written instrument to be in a form satisfactory to the Bank and duly executed by
the Holder thereof or his agent duly authorized in writing.
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The Bank may request any supporting documentation it feels necessary to effect a
re-registration, transfer or exchange of the Securities.
To the extent possible and under reasonable circumstances, the Bank agrees that, in
relation to an exchange or transfer of Securities, the exchange or transfer by the Holders thereof
will be completed and new Securities delivered to the Holder or the assignee of the Holder in
not more than three (3) business days after the receipt of the Securities to be cancelled in an
exchange or transfer and the written instrument of transfer or request for exchange duly
executed by the Holder, or his duly authorized agent, in form and manner satisfactory to the
Paying Agent/Registrar.
Section 4.02 Securities. The Issuer shall provide additional Securities when needed
to facilitate transfers or exchanges thereof. The Bank covenants that such additional Securities,
if and when provided, will be kept in safekeeping pending their use and reasonable care will be
exercised by the Bank in maintaining such Securities in safekeeping, which shall be not less
than the care maintained by the Bank for debt securities of other governments or corporations
for which it serves as registrar, or that is maintained for its own securities.
Section 4.03 Form of Security Register. The Bank, as Registrar, will maintain the
Security Register relating to the registration, payment, transfer and exchange of the Securities
in accordance with the Bank’s general practices and procedures in effect from time to time. The
Bank shall not be obligated to maintain such Security Register in any form other than those
which the Bank has currently available and currently utilizes at the time.
The Security Register may be maintained in written form or in any other form capable of
being converted into written form within a reasonable time.
Section 4.04 List of Security Holders. The Bank will provide the Issuer at any time
requested by the Issuer, upon payment of the required fee, a copy of the information contained
in the Security Register. The Issuer may also inspect the information contained in the Security
Register at any time the Bank is customarily open for business, provided that reasonable time is
allowed the Bank to provide an up-to-date listing or to convert the information into written form.
The Bank will not release or disclose the contents of the Security Register to any person
other than to, or at the written request of, an authorized officer or employee of the Issuer, except
upon receipt of a court order or as otherwise required by law. Upon receipt of a court order and
prior to the release or disclosure of the contents of the Security Register, the Bank will notify the
Issuer so that the Issuer may contest the court order or such release or disclosure of the
contents of the Security Register.
Section 4.05 Return of Cancelled Securities. The Bank will, at such reasonable
intervals as it determines, surrender to the Issuer, all Securities in lieu of which or in exchange
for which other Securities have been issued, or which have been paid.
Section 4.06 Mutilated, Destroyed, Lost or Stolen Securities. The Issuer hereby
instructs the Bank, subject to the provisions of the Authorizing Document, to deliver and issue
Securities in exchange for or in lieu of mutilated, destroyed, lost, or stolen Securities as long as
the same does not result in an overissuance.
In case any Security shall be mutilated, destroyed, lost or stolen, the Bank may execute
and deliver a replacement Security of like form and tenor, and in the same denomination and
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bearing a number not contemporaneously outstanding, in exchange and substitution for such
mutilated Security, or in lieu of and in substitution for such mutilated, destroyed, lost or stolen
Security, only upon the approval of the Issuer and after (i) the filing by the Holder thereof with
the Bank of evidence satisfactory to the Bank of the destruction, loss or theft of such Security,
and of the authenticity of the ownership thereof and (ii) the furnishing to the Bank of
indemnification in an amount satisfactory to hold the Issuer and the Bank harmless. All
expenses and charges associated with such indemnity and with the preparation, execution and
delivery of a replacement Security shall be borne by the Holder of the Security mutilated,
destroyed, lost or stolen.
Section 4.07 Transaction Information to Issuer. The Bank will, within a reasonable
time after receipt of written request from the Issuer, furnish the Issuer information as to the
Securities it has paid pursuant to Section 3.01, Securities it has delivered upon the transfer or
exchange of any Securities pursuant to Section 4.01, and Securities it has delivered in
exchange for or in lieu of mutilated, destroyed, lost, or stolen Securities pursuant to
Section 4.06.
ARTICLE FIVE
THE BANK
Section 5.01 Duties of Bank. The Bank undertakes to perform the duties set forth
herein and agrees to use reasonable care in the performance thereof.
Section 5.02 Reliance on Documents, Etc.
(a)
The Bank may conclusively rely, as to the truth of the statements and
correctness of the opinions expressed therein, on certificates or opinions furnished to the Bank.
(b)
The Bank shall not be liable for any error of judgment made in good faith by a
Responsible Officer, unless it shall be proved that the Bank was negligent in ascertaining the
pertinent facts.
(c)
No provisions of this Agreement shall require the Bank to expend or risk its own
funds or otherwise incur any financial liability for performance of any of its duties hereunder, or
in the exercise of any of its rights or powers, if it shall have reasonable grounds for believing
that repayment of such funds or adequate indemnity satisfactory to it against such risks or
liability is not assured to it.
(d)
The Bank may rely and shall be protected in acting or refraining from acting upon
any resolution, certificate, statement, instrument, opinion, report, notice, request, direction,
consent, order, bond, note, security or other paper or document believed by it to be genuine and
to have been signed or presented by the proper party or parties. Without limiting the generality
of the foregoing statement, the Bank need not examine the ownership of any Securities, but is
protected in acting upon receipt of Securities containing an endorsement or instruction of
transfer or power of transfer which appears on its face to be signed by the Holder or an agent
of the Holder. The Bank shall not be bound to make any investigation into the facts or matters
stated in a resolution, certificate, statement, instrument, opinion, report, notice, request,
direction, consent, order, bond, note, security or other paper or document supplied by the
Issuer.
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(e)
The Bank may consult with counsel, and the written advice of such counsel or
any opinion of counsel shall be full and complete authorization and protection with respect to
any action taken, suffered, or omitted by it hereunder in good faith and in reliance thereon.
(f)
The Bank may exercise any of the powers hereunder and perform any duties
hereunder either directly or by or through agents or attorneys of the Bank.
(g)
The Bank is also authorized to transfer funds relating to the closing and initial
delivery of the Securities in the manner disclosed in the closing memorandum or letter as
prepared by the Issuer, Issuer’s financial advisor or other agent. The Bank may act on a
facsimile or e-mail transmission of the closing memorandum or letter acknowledged by the
Issuer, the Issuer’s financial advisor or other agent as the final closing memorandum or letter.
The Bank shall not be liable for any losses, costs or expenses arising directly or indirectly from
the Bank’s reliance upon and compliance with such instructions.
Section 5.03 Recitals of Issuer. The recitals contained herein with respect to the
Issuer and in the Securities shall be taken as the statements of the Issuer, and the Bank
assumes no responsibility for their correctness.
The Bank shall in no event be liable to the Issuer, any Holder or Holders of any Security,
or any other Person for any amount due on any Security from its own funds.
Section 5.04 May Hold Securities. The Bank, in its individual or any other capacity,
may become the owner or pledgee of Securities and may otherwise deal with the Issuer with the
same rights it would have if it were not the Paying Agent/Registrar, or any other agent.
Section 5.05 Moneys Held by Bank - Paying Agent Account/Collateralization. A
paying agent account shall at all times be kept and maintained by the Bank for the receipt,
safekeeping, and disbursement of moneys received from the Issuer under this Agreement for
the payment of the Securities, and money deposited to the credit of such account until paid to
the Holders of the Securities shall be continuously collateralized by securities or obligations
which qualify and are eligible under both the laws of the State of Texas and the laws of the
United States of America to secure and be pledged as collateral for paying agent accounts to
the extent such money is not insured by the Federal Deposit Insurance Corporation. Payments
made from such paying agent account shall be made by check drawn on such account unless
the owner of the Securities shall, at its own expense and risk, request an alternative method of
payment.
Subject to the applicable unclaimed property laws of the State of Texas, any money
deposited with the Bank for the payment of the principal of, premium (if any), or interest on any
Security and remaining unclaimed for three years after final maturity of the Security has become
due and payable will be held by the Bank and disposed of only in accordance with Title 6 of the
Texas Property Code, as amended. The Bank shall have no liability by virtue of actions taken in
compliance with this provision.
The Bank is not obligated to pay interest on any money received by it under this
Agreement.
This Agreement relates solely to money deposited for the purposes described herein,
and the parties agree that the Bank may serve as depository for other funds of the Issuer, act as
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trustee under indentures authorizing other bond transactions of the Issuer, or act in any other
capacity not in conflict with its duties hereunder.
Section 5.06 Indemnification. To the extent permitted by law, the Issuer agrees to
indemnify the Bank for, and hold it harmless against, any loss, liability, or expense incurred
without negligence or bad faith on its part, arising out of or in connection with its acceptance or
administration of its duties hereunder, including the cost and expense against any claim or
liability in connection with the exercise or performance of any of its powers or duties under this
Agreement.
Section 5.07 Interpleader. The Issuer and the Bank agree that the Bank may seek
adjudication of any adverse claim, demand, or controversy over its person as well as funds on
deposit, in either a Federal or State District Court located in the state and county where the
administrative office of the Issuer is located, and agree that service of process by certified or
registered mail, return receipt requested, to the address referred to in Section 6.03 of this
Agreement shall constitute adequate service. The Issuer and the Bank further agree that the
Bank has the right to file a Bill of Interpleader in any court of competent jurisdiction in the State
of Texas to determine the rights of any Person claiming any interest herein.
ARTICLE SIX
MISCELLANEOUS PROVISIONS
Section 6.01 Amendment. This Agreement may be amended only by an agreement in
writing signed by both of the parties hereto.
Section 6.02 Assignment. This Agreement may not be assigned by either party
without the prior written consent of the other.
Section 6.03 Notices. Any request, demand, authorization, direction, notice, consent,
waiver, or other document provided or permitted hereby to be given or furnished to the Issuer or
the Bank shall be mailed or delivered to the Issuer or the Bank, respectively, at the addresses
shown on the signature page hereof.
Section 6.04 Effect of Headings. The Article and Section headings herein are for
convenience of reference only and shall not affect the construction hereof.
Section 6.05 Successors and Assigns. All covenants and agreements herein by the
Issuer shall bind its successors and assigns, whether so expressed or not.
Section 6.06 Severability. In case any provision herein shall be invalid, illegal, or
unenforceable, the validity, legality, and enforceability of the remaining provisions shall not in
any way be affected or impaired thereby.
Section 6.07 Merger, Conversion, Consolidation, or Succession. Any corporation
or association into which the Bank may be merged or converted or with which it may be
consolidated, or any corporation or association resulting from any merger, conversion, or
consolidation to which the Bank shall be a party, or any corporation or association succeeding
to all or substantially all of the corporate trust business of the Bank shall be the successor of the
Bank as Paying Agent under this Agreement without the execution or filing of any paper or any
further act on the part of either parties hereto.
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Section 6.08 Benefits of Agreement. Nothing herein, express or implied, shall give to
any Person, other than the parties hereto and their successors hereunder, any benefit or any
legal or equitable right, remedy, or claim hereunder.
Section 6.09 Entire Agreement. This Agreement and the Authorizing Document
constitute the entire agreement between the parties hereto relative to the Bank acting as Paying
Agent/Registrar and if any conflict exists between this Agreement and the Authorizing
Document, the Authorizing Document shall govern.
Section 6.10 Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall be deemed an original and all of which shall constitute one
and the same Agreement.
Section 6.11 Termination. This Agreement will terminate (i) on the date of final
payment of the principal of and interest on the Securities to the Holders thereof or (ii) may be
earlier terminated by either party upon sixty (60) days written notice; provided, however, an
early termination of this Agreement by either party shall not be effective until (a) a successor
Paying Agent/Registrar has been appointed by the Issuer and such appointment accepted and
(b) notice has been given to the Holders of the Securities of the appointment of a successor
Paying Agent/Registrar.
However, if the Issuer fails to appoint a successor Paying
Agent/Registrar within a reasonable time, the Bank may petition a court of competent
jurisdiction within the State of Texas to appoint a successor. Furthermore, the Bank and the
Issuer mutually agree that the effective date of an early termination of this Agreement shall not
occur at any time which would disrupt, delay or otherwise adversely affect the payment of the
Securities.
Upon an early termination of this Agreement, the Bank agrees to promptly transfer and
deliver the Security Register (or a copy thereof), together with the other pertinent books and
records relating to the Securities, to the successor Paying Agent/Registrar designated and
appointed by the Issuer.
The provisions of Section 1.02 and of Article Five shall survive and remain in full force
and effect following the termination of this Agreement.
Section 6.12 No Boycott Israel. To the extent this Agreement is a contract for goods
or services within the meaning of Section 2270.002 of the Texas Government Code, as
amended the Bank hereby verifies that the Bank is a company (as defined in Section 808.001,
Texas Government Code) which does not boycott Israel and will not boycott Israel through the
term of this Agreement. For purposes of this verification, “boycott Israel” means refusing to deal
with, terminating business activities with, or otherwise taking any action that is intended to
penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a
person or entity doing business in Israel or in an Israeli-controlled territory, but does not include
an action made for ordinary business purposes.
Section 6.13 Iran, Sudan and Foreign Terrorists Organizations. To the extent this
Agreement is a governmental contract, within the meaning of Section 2252.151 of the Texas
Government Code, as amended, the Bank represents that it is not a company (as defined in
Section 2270.0001(2), Texas Government Code) engaged in business with Iran, Sudan, or a
foreign terrorist organization (as defined in Section 2252.151(2), Texas Government Code) and
that it is not on a list prepared and maintained by the Comptroller of Public Accounts of the
State of Texas under Sections 2270.0201 or 2252.153, Texas Government Code.
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Section 6.14 Governing Law. This Agreement shall be construed in accordance with
and governed by the laws of the State of Texas.
[Remainder of page left blank intentionally]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
day and year first above written.
POINT BANK, Pilot Point, Texas

By:
Title:

Attest:

Address: 200 US 377
P. O. Box 278
Pilot Point, Texas 76258

Title:
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CITY OF PILOT POINT, TEXAS

By:
Mayor
Address: 102 East Main Street
Pilot Point, Texas 76258
Attest:
____________________________________
City Secretary
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ANNEX A
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EXHIBIT B
PURCHASE AGREEMENT
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BOND PURCHASE AGREEMENT

January 28, 2019

City of Pilot Point, Texas
102 East Main Street
Pilot Point, Texas 76258
Re: $3,040,000 "City of Pilot Point, Texas, General Obligation Bonds, Series 2019", dated
February 27, 2019
Ladies and Gentlemen:
Point Bank, Pilot Point, Texas (the "Purchaser") hereby offers to purchase from the City
of Pilot Point, Texas (the "City") the captioned Bonds (the "Bonds") and, upon acceptance of
this offer by the City, such offer will become a binding agreement between the Purchaser and
the City. This offer must be accepted by 10:00 p.m., Pilot Point, Texas, time, November 6,
2018, and if not so accepted will be subject to withdrawal.
1.

Purchase Price: The purchase price for the Bonds is par, $3,040,000.

2.

Terms of Bonds: The Bonds shall be issued in the principal amounts, shall bear interest
at such rates, mature on such dates and in such amounts and have such other terms
and conditions as are set forth in the ordinance adopted by the City Council of the City
on January 28, 2019 (the "Ordinance") authorizing the issuance of the Bonds, a copy of
which has been provided to the Purchaser. Pursuant to and as more fully described in
the Ordinance, the Bonds shall be payable from the proceeds of an ad valorem tax
levied, within the limitations prescribed by law, upon all taxable property in the City.

3.

Closing: The City shall deliver the Initial Bond to, or for the account of, the Purchaser
and the Purchaser shall purchase the Bonds at 10:00 a.m. Dallas, Texas, time, on
February 27, 2019, or at such other time as shall be mutually agreed upon (hereinafter
referred to as the "Closing"). The Closing shall take place at the offices of Norton Rose
Fulbright US LLP, Dallas, Texas, or such other location as may be mutually agreed
upon. The City will also deliver a signed copy of the Ordinance to the Purchaser.
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4.

5.

Conditions to Closing: The Purchaser shall not have any obligation to consummate the
purchase of the Bonds unless the following requirements have been satisfied prior to
Closing:
(a)

The City shall have adopted the Ordinance authorizing the issuance of the
Bonds.

(b)

Norton Rose Fulbright US LLP, Bond Counsel shall have issued its approving
legal opinion as to the due authorization, issuance and delivery of the Bonds and
as to the exemption of the interest thereon from federal income taxation, upon
which the Purchaser shall be entitled to rely.

(c)

The Bonds shall have been approved by the Attorney General of the State of
Texas and shall have been registered by the Comptroller of Public Accounts of
the State of Texas.

(d)

The City shall have executed its Certificate as to Tax Exemption and IRS Form
8038-G in the form provided by Bond Counsel.

Nature of Purchase: The Purchaser acknowledges that no official statement or other
disclosure or offering document has been prepared in connection with the issuance and
sale of the Bonds. The Purchaser is a financial institution or other accredited investor as
defined in the Securities Act of 1933, Regulation D, 17 C.F.R. § 230.501(a), accustomed
to purchasing tax-exempt obligations such as the Bonds. Norton Rose Fulbright US
LLP, Bond Counsel, has not undertaken steps to ascertain the accuracy or
completeness of information furnished to the Purchaser with respect to the City or the
Bonds, and the Purchaser has not looked to that firm for, nor has that firm made, any
representations to the Purchaser with respect to that information. The Purchaser has
satisfied itself that it may lawfully purchase the Bonds. The Bonds (i) are not being
registered under the Securities Act of 1933 and are not being registered or otherwise
qualified for sale under the "Blue Sky" laws and regulations of any state; (ii) will not be
listed on any stock or other securities exchange; and (iii) will not carry any rating from
any rating service. The Purchaser is familiar with the financial condition and affairs of
the City, particularly with respect to its ability to pay its ad valorem tax-supported
obligations such as the Bonds. The Purchaser has received from the City all information
that it has requested in order for it to assess and evaluate the security and source of
payment for the Bonds. The Purchaser is purchasing the Bonds for its own account or
for that of an affiliate as evidence of a loan to the City and has no present intention to
make a public distribution or sale of the Bonds. In no event will the Purchaser sell the
Bonds to purchasers who are not sophisticated investors unless an official statement or
other disclosure document is prepared with respect to such sale of the Bonds.
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6.

7.

Representations of the City. In consideration of the purchase of the Bonds by the
Purchaser, and so long as the Purchaser is the 100% owner of the Bonds, the City
agrees as follows:
(a)

The City agrees to deliver to the Purchaser within 180 days after the end of each
fiscal year, its audited financial statements.

(b)

The City agrees to deliver to the Purchaser any other financial information that
the Purchaser may reasonably request from time to time.

Role of Purchaser. The Purchaser and its representatives are not registered municipal
advisors and do not provide advice to municipal entities or obligated persons with
respect to municipal financial products or the issuance of municipal securities (including
regarding the structure, timing, terms and similar matters concerning municipal financial
products or municipal securities issuances) or engage in the solicitation of municipal
entities or obligated persons for the provision by non-affiliated persons of municipal
advisory services and/or investment advisory services. With respect to this Agreement
and any other information, materials or communications provided by the Purchaser: (a)
the Purchaser and its representatives are not recommending an action to any municipal
entity or obligated person; (b) the Purchaser and its representatives are not acting as an
advisor to any municipal entity or obligated person and do not owe a fiduciary duty
pursuant to Section 15B of the Securities Exchange Act of 1934 to any municipal entity
or obligated person with respect to this Agreement, information, materials or
communications; (c) the Purchaser and its representatives are acting for their own
interests; and (d) the City has been informed that it should discuss this Agreement and
any such other information, materials or communications with any and all internal and
external advisors and experts that the City deems appropriate before acting on this
Agreement or any such other information, materials or communications.
The City acknowledges and agrees that the Purchaser is purchasing the Bonds in
evidence of a privately negotiated loan and in that connection the Bonds shall not be (i)
assigned a separate rating by any municipal securities rating agency, (ii) registered with
The Depositary Trust Company or any other securities depository, (iii) issued pursuant to
any type of offering document or official statement or (iv) assigned a CUSIP number by
Standard & Poor's CUSIP Service.

8.

No Oral Agreements: To the extent allowed by law, the parties hereto agree to be
bound by the terms of the following notice: THIS PURCHASE AGREEMENT, THE
ORDINANCE OF THE CITY AUTHORIZING THE BONDS, THE ATTORNEY GENERAL
OPINION, THE OPINION OF BOND COUNSEL AND THE BONDS TOGETHER
REPRESENT THE FINAL AGREEMENT BETWEEN THE PARTIES REGARDING THIS
TRANSACTION AND MAY NOT BE CONTRADICTED BY EVIDENCE OF PRIOR,
CONTEMPORANEOUS, OR SUBSEQUENT ORAL AGREEMENTS OF THE PARTIES.
THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN THE PARTIES
RELATING TO THIS TRANSACTION.
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9.

Anti-Boycott Verification. To the extent this Agreement is a contract for goods or
services within the meaning of Section 2270.002 of the Texas Government Code, the
Purchaser hereby verifies that the Purchaser is a company (as defined in Section
808.001(2), Texas Government Code) which does not boycott Israel and will not boycott
Israel through the term of this Agreement. For purposes of this verification, “boycott
Israel” means refusing to deal with, terminating business activities with, or otherwise
taking any action that is intended to penalize, inflict economic harm on, or limit
commercial relations specifically with Israel, or with a person or entity doing business in
Israel or in an Israeli-controlled territory, but does not include an action made for
ordinary business purposes.

10.

Iran, Sudan and Foreign Terrorist Organizations. To the extent this Agreement is a
governmental contract, within the meaning of Section 2252.151 of the Texas
Government Code, as amended, the Purchaser represents that it is not a company (as
defined in Section 2270.0001(2), Texas Government Code) engaged in business with
Iran, Sudan, or a foreign terrorist organization (as defined in Section 2252.151(2), Texas
Government Code) and that it is not on a list prepared and maintained by the
Comptroller of Public Accounts of the State of Texas under Sections 2270.0201 and or
2252.153, Texas Government Code.

[signatures begin on next page]
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If this purchase agreement meets with the Purchaser’s and the City’s approval, please
execute it in the place provided below.

POINT BANK, Pilot Point, Texas

By:
Title:

[signatures continue on next page]
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ACCEPTED BY THE CITY OF PILOT POINT, TEXAS

__________________________________________
Mayor
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City Council Agenda
January 28, 2019
Agenda Item: G4

Ordinance

(Action Item)

Agenda Description:

Discuss, consider, and possible action on an ordinance ordering a General Election to be held on May 4,
2019 for the purpose of electing individuals to the Office of the Mayor, City Council Place 4, and City
Council Place 6, calling a Run-Off Election, if needed; designating polling places within the City;
establishing other procedures for the conduct of the election, including providing that the election is to be
held as a joint election in conjunction with Denton County; providing for canvassing returns; preamble
incorporation; conflicting provisions; governing law; severability; proper notice; open meeting and
providing an effective date.

Background Information:

The City Council will need to approve an ordinance calling/ordering the May 4, 2019 election. The
Election Day or early voting locations will not be finalized until a later date. Mayor and two council
member seats is up for re-election and they are place four (4) and place six (6). The terms will be for three
years.

Financial Information:

There will be a cost for the election which is budgeted. The exact amount will not be known until we know
how many cities will be participating in the election.

City Contact and Recommendations:
Alice Holloway, City Secretary

City Staff recommends that council approves the ordinance.

Attachments:
1. Ordinance

CITY OF PILOT POINT, TEXAS
ORDINANCE NO. ____________
AN ORDINANCE OF THE CITY OF PILOT POINT, TEXAS ORDERING A GENERAL
(REGULAR) ELECTION TO BE HELD ON MAY 4, 2019 FOR THE PURPOSE OF
ELECTING INDIVIDUALS TO THE OFFICE OF THE MAYOR, CITY COUNCIL PLACE
4, AND CITY COUNCIL PLACE 6; CALLING A RUN-OFF ELECTION, IF NEEDED;
DESIGNATING POLLING PLACES WITHIN THE CITY; ESTABLISHING OTHER
PROCEDURES FOR THE CONDUCT OF THE ELECTION, INCLUDING PROVIDING
THAT THE ELECTION IS TO BE HELD AS A JOINT ELECTION IN CONJUNCTION
WITH DENTON COUNTY; PROVIDING FOR CANVASSING RETURNS; PREAMBLE
INCORPORATION;
CONFLICTING
PROVISIONS;
GOVERNING
LAW;
SEVERABILITY; PROPER NOTICE; OPEN MEETING AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, the City Council of the City of Pilot Point, Texas (the “City”) has determined
that the City shall conduct its general municipal election, in conjunction with Denton
County, on the first Saturday in May, 2019, to wit May 4, 2019; and
WHEREAS, the City Council desires to and hereby calls a general (regular) election for
the purpose of electing a mayor and two (2) council members for three (3) year terms
each; and
WHEREAS, the City Council has authority pursuant to Chapter 31, Texas Election Code,
to enter into an election services contract with the Denton County Election Officer to
furnish certain election services to those citizens of the City residing in Denton County;
and
WHEREAS, the City Council has authority pursuant to Chapter 271, Texas Election Code,
to enter into joint election agreements with political subdivisions holding elections on the
same day in all or part of the same territory.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS:
Section 1.

Election Date; Purpose of Election; Officers and Terms of Office. A
general (regular) election shall be held in and throughout the City on
Saturday, May 4, 2019 for the purpose of electing the following officers:
Mayor and Two (2) Council Members (Place 4 and Place 6) for three (3)
year terms each.

Section 2.

Eligibility for Candidacy. In accordance with the City’s Charter, no person
shall be eligible for the office of Mayor or Council Member unless that
person is a qualified voter of the City, shall have resided in the City for at
least one year prior to the election, and shall never have been convicted of
a felony offense or any offense involving moral turpitude from which the
person has not been pardoned or otherwise released from the resulting
disabilities.

Section 3.

Application for a Place on the Ballot. In accordance with Section 143.007
of the Code, any eligible and qualified person may have that person’s name
printed upon the official ballot as a candidate for the offices hereinbefore
set forth by filing the person’s sworn application with the City Secretary not
earlier than January 16, 2019 and not later than 5:00 p.m. on February 15,
2019. Each such application shall be on a form as prescribed by Section
141.031 of the Code. The order in which the names of the candidates are
to be printed on the ballot shall be determined by a drawing of the City
Secretary as provided by Section 52.094 of the Code. Notice of the time
and place for such drawing shall be given in accordance with the Code.

Section 4.

Runoff Election. The candidate for each respective office who shall
receive a majority of all votes cast for the office for which that person is a
candidate shall be declared elected. In the event any candidate fails to
receive a majority of all votes cast for the office for which that person is a
candidate, a run-off election shall be held on Saturday, June 8, 2019
between the hours of 7:00 a.m. and 7:00 p.m. for the purpose of resolving
the run-off of each office for which a candidate did not receive a majority of
all votes cast at the general election as ordered above.

Section 5.

Election Precinct; Polling Place; Election Hours. The election precinct
for said election shall be the corporate limits of the City of Pilot Point, Denton
County, Texas.
The precinct numbers for the same shall be the
corresponding Denton County precinct numbers. The polling places for the
general election shall be as set forth in the Joint Election Agreement (as
defined in Section 7, below). In accordance with and pursuant to the
requirements of the Code, said polling places shall be open from 7:00 a.m.
to 7:00 p.m. on the date of the election.

Section 6.

Joint Election; Appointment of a Presiding Election Judge and
Alternate Presiding Election Judge; Qualifications to Serve as
Election Judge; Confirmation of Appointments; Notice of
Appointments. Chapter 31 of the Texas Election Code authorizes county
election officers to contract with the governing body of a political subdivision

situated wholly or partly in the county served by the officer to perform certain
election services. Pursuant to Chapter 31 of the Texas Election Code, the
Election shall be conducted in accordance with the terms and conditions of
the Contract for Election Services between the Elections Administrator of
Denton County and the City of Pilot Point (“Denton County Election Services
Contract”), which shall be approved by separate action of the City Council.
Chapter 271 of the Texas Election Code provides that the authorities of two
or more political subdivisions that have ordered elections for the same day
in all or part of the same territory, may enter into an agreement to hold the
elections jointly in election precincts that can be served by common polling
places, and the City Council is expressly authorizing this action. Pursuant
to Chapter 271 of the Texas Election Code, the Election shall be conducted
jointly between the City and Denton County. Such joint election agreements
shall be approved by separate action of the City Council.
The election shall be held as a joint election with Denton County and other
municipalities and school districts pursuant to a Joint Election Agreement
for the conduct of a joint election to be held on May 4, 2019 (the “joint
Election Agreement”, a copy of which is or will be placed on file in the Office
of the City Secretary), and the County shall be responsible for appointing
all election judges and clerks, and shall be responsible for their
compensation. Election judges and clerks shall have the qualifications
required by law, and notice of appointment shall be given to such judges
and clerks by the Administrator (as defined in Section 11) in accordance
with the law.
Section 7.

Method of Voting. Pursuant to a Joint Election Agreement, Denton County
shall be responsible for a voting system that complies with law. Denton
County shall be responsible for the preparation of the official ballots for the
election, and they shall conform to the requirements of the Code, and in so
doing shall permit the voter to vote for Mayor and two (2) Council Members
for three (3) year terms each. No voter shall vote for more than Mayor and
two (2) Council Members for three (3) year terms each.

Section 8.

Governing Law; Qualified Voters. The election shall be held in
accordance with the Constitution of the State of Texas, the Code, and all
resident, qualified voters of the City shall be eligible to vote at the election.
In addition, the election materials enumerated in the Code shall be printed
in both English and Spanish as required by law, including for use at the
polling place and for early voting for the election.

Section 9.

Publication and Posting of Notice. Notice of the election shall be given
by posting a notice of election in both English and Spanish at City Hall, 102
East Main Street, Pilot Point, TX 76258 on the bulletin board or other
location used for posting notices of the meetings of the City Council not less
than twenty-one (21) days prior to the date upon which the election is to be
held, and by publication of said notice at least once in a newspaper
published in the City or if none, then in a newspaper of general circulation
with the City, the date of said publication to be not less than ten (10) days
nor more than thirty (30) days prior to the date set for the election, as
required by the Texas Election Code.
In addition thereto, a copy of the notice shall also be filed with the City
Secretary at least twenty-one (21) days before the election. Upon
publication of the election notice, the City Secretary shall secure a
publisher’s affidavit, which complies with the requirements of the Election
Code.

Section 10. Early Voting. Early voting by personal appearance shall be conducted in
accordance with Section 271.006 of the Texas Election Code. Frank
Phillips, Denton County Elections Administrator (“Administrator”), is hereby
appointed as the Early Voting Clerk. Early voting by personal appearance
will be conducted beginning Monday, April 22, 2019 and continue through
Tuesday, April 30, 2019 in accordance with the Joint Election Agreement
and law. Any qualified voter for the Joint Election may also vote early by
personal appearance at the main early voting location:
Frank Phillips, Early Voting Clerk
Denton County Elections
701 Kimberly Drive, Suite A101
Denton, TX 76208
And at any of the branch locations set forth in the Joint Election Agreement (such
locations being subject to change in accordance with law).
Dates and times of early voting by personal appearance are as follows (subject to change
by the Administrator in accordance with law and will be posted at
www.votedenton.com/upcoming-election-information and in the official election notice for
the City):
Monday, April 22, 2019 through Friday, April 26, 2019
Saturday, April 27, 2019

8:00 a.m. to 5:00 p.m.
8:00 a.m. to 5:00 p.m.

Monday, April 29, 2019 through Tuesday, April 30, 2019
p.m.

7:00 a.m. to 7:00

Applications for ballot for early voting by mail shall be requested from and forwarded to
the Denton County Elections Department as follows:
Mailing Address:

Frank Phillips, Early Voting Clerk
Denton County Elections
P.O. Box 1720
Denton, Texas 76202

Express Courier Delivery:

Frank Phillips, Early Voting Clerk
Denton County Elections
701 Kimberly Drive, Suite A101
Denton, Texas 76208

Fax:

(940) 349-3201

Email:

elections@dentoncounty.com

All requests for early voting ballots by mail that are received by authorities participating in
the Joint Election Agreement (“participating authorities”) will be transported by runner on
the day of receipt to the Denton County Elections Department for processing. Persons
voting by mail will send their voted ballots to the Denton County Elections Department.
Applications for ballot for early voting by mail must be received by the early voting clerk
by close of business on Friday, April 19, 2019 if by person or Tuesday, April 23, 2019 if
by mail.
All early voting ballots will be prepared for counting by an Early Voting Ballot Board
appointed in accordance with Section 87.001 of the Code. Pilot Point hereby waives its
right under the Joint election agreement to appoint a member to the Board, and will have
Denton County appoint a member for the City.
Run-Off
Early voting by personal appearance for the run-off election, if a run-off election is
necessary, shall be conducted at the main early voting location and at any of the branch
locations set forth in the Joint Election Agreement (such locations being subject to change
in accordance with law). Dates and times of early voting by personal appearance are set
forth in the Joint Election Agreement (subject to change by the Administrator in
accordance with law).

Section 11. Delivery of Returns; Preservation of Election Records. A general
custodian of the voted ballots and all records of the joint Election as
authorized by Section 271.010 of the Texas Election Code shall be
appointed.
Access to the election records will be available to each participating
authority as well as to the public in accordance with the Texas Public
Information Act, Chapter 552, Government Code, at the Denton County
Election Department, 701 Kimberly, Denton, Texas, at any time during
normal business hours. The Administrator shall ensure that the records are
maintained in an orderly manner.
Records of the election will be retained and disposed of in accordance with
the City’s records retention schedules, and in accordance with provisions of
Title 6, Subtitle C, Chapters 201 through 205 Texas Local Government
Code, including the minimum retention requirements established by the
Texas State Library and Archives Commission.
Section 12. Canvassing of Returns. In accordance with the Code, the City Council
of the City shall convene in accordance with the Code to canvass the
returns of the election.
Section 13. Necessary Actions. The Mayor, City Manager and the City Secretary of
the City, in consultation with the City Attorney, are hereby authorized and
directed to take any and all actions necessary to comply with the provisions
of the Code in carrying out and conducting the election, whether or not
expressly authorized herein.
Section 14. Preamble Incorporation. The recitals contained in the preamble hereof
are hereby found to be true and correct, and such recitals are hereby made
a part of this Ordinance for all purposes and are adopted as a part of the
judgment and findings of the City Council.
Section 15. Inconsistent Provisions. All ordinances or parts of ordinances in force
when the provisions of this Ordinance becomes effective which are
inconsistent or in conflict with the terms and provisions contained in this
Ordinance are hereby repealed only to the extent of such conflict.
Section 16. Governing Law. This Ordinance shall be construed and enforced in
accordance with the laws of the State of Texas and the United States of
America.

Section 17. Severability. Should any part, sentence or phrase of this Ordinance be
determined to be unlawful, void or unenforceable, the validity of the
remaining portions of this Ordinance shall not be adversely affected. No
portion of this Ordinance shall fail or become inoperative by reason of the
invalidity of any other part. All provisions of this Ordinance are declared to
be severable.
Section 18. Proper Notice and Meeting. It is hereby officially found and determined
that the meeting at which this Ordinance was passed was open to the public
and that public notice of the time, place and purpose of said meeting was
given as required by the Open Meetings Act, Chapter 551 of the Texas
Government Code.
Section 19. Effective Date. This Ordinance is effective immediately upon its passage
and approval.
ADOPTED AND APPROVED on this 28th day of January, 2019 by a vote of the City
Council of the City of Pilot Point, Texas.

CITY OF PILOT POINT, TEXAS

___________________________
Shea Dane-Patterson, Mayor
ATTEST:

_____________________________
Alice Holloway, City Secretary

City Council Agenda
January 28, 2019
Agenda Item: G5

Ordinance

(Action Item)

Agenda Description:

Discuss, consider, and possible action on an ordinance ordering a Special Election to be held on May 4,
2019 for the purpose of electing an individual to the Office of City Council Place 1, to serve the remainder
of an unexpired term until the next Regular City Council Election in May 2020, in conjunction with a
General Election; calling a Run-Off Election, if needed; designating polling places within the City;
establishing other procedures for the conduct of the election, including providing that the election is to be
held as a joint election in conjunction with Denton County; providing for canvassing returns; preamble
incorporation; conflicting provisions; governing law; severability; proper notice; open meeting and
providing an effective date.

Background Information:

The City Council will need to approve an ordinance calling/ordering the May 4, 2019 Special election.
The Election Day or early voting locations will not be finalized until a later date. Council member place
one (1) is up for election to fulfill the remainder of the term. The terms will be end May 2020.

Financial Information:

There will be a cost for the election which is budgeted. The exact amount will not be known until we know
how many cities will be participating in the election.

City Contact and Recommendations:
Alice Holloway, City Secretary

City Staff recommends that council approves the ordinance.

Attachments:
1. Ordinance

CITY OF PILOT POINT, TEXAS
ORDINANCE NO. ____________
AN ORDINANCE OF THE CITY OF PILOT POINT, TEXAS ORDERING A SPECIAL
ELECTION TO BE HELD ON MAY 4, 2019 FOR THE PURPOSE OF ELECTING AN
INDIVIDUAL TO THE OFFICE OF CITY COUNCIL PLACE 1, TO SERVE THE
REMAINDER OF AN UNEXPIRED TERM UNTIL THE NEXT REGULAR CITY
COUNCIL ELECTION IN MAY 2020, IN CONJUNCTION WITH A GENERAL
ELECTION; CALLING A RUN-OFF ELECTION, IF NEEDED; DESIGNATING POLLING
PLACES WITHIN THE CITY; ESTABLISHING OTHER PROCEDURES FOR THE
CONDUCT OF THE ELECTION, INCLUDING PROVIDING THAT THE ELECTION IS
TO BE HELD AS A JOINT ELECTION IN CONJUNCTION WITH DENTON COUNTY;
PROVIDING FOR CANVASSING RETURNS; PREAMBLE INCORPORATION;
CONFLICTING PROVISIONS; GOVERNING LAW; SEVERABILITY; PROPER
NOTICE; OPEN MEETING AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City Council of the City of Pilot Point, Texas (the “City”) has determined
that the City shall conduct a special municipal election, in conjunction with Denton County,
on the first Saturday in May, 2019, to wit May 4, 2019; and
WHEREAS, the City Council desires to and hereby calls a special election for the purpose
of electing one (1) council member to City Council Place 1 to serve the remainder of an
unexpired term until the regular city council election in May 2020; and
WHEREAS, the City Council has authority pursuant to Chapter 31, Texas Election Code,
to enter into an election services contract with the Denton County Election Officer to
furnish certain election services to those citizens of the City residing in Denton County;
and
WHEREAS, the City Council has authority pursuant to Chapter 271, Texas Election Code,
to enter into joint election agreements with political subdivisions holding elections on the
same day in all or part of the same territory.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PILOT POINT, TEXAS:
Section 1.

Election Date; Purpose of Election; Officers and Terms of Office. A
special election shall be held in and throughout the City on Saturday, May
4, 2019 for the purpose of electing the following officer:
One (1) Council Member (Place 1) to serve the remainder of an unexpired
term until the regular city council election in May 2020.
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Section 2.

Eligibility for Candidacy. In accordance with the City’s Charter, no person
shall be eligible for the office of Mayor or Council Member unless that
person is a qualified voter of the City, shall have resided in the City for at
least one year prior to the election, and shall never have been convicted of
a felony offense or any offense involving moral turpitude from which the
person has not been pardoned or otherwise released from the resulting
disabilities.

Section 3.

Application for a Place on the Ballot. In accordance with Section 143.007
of the Code, any eligible and qualified person may have that person’s name
printed upon the official ballot as a candidate for the offices hereinbefore
set forth by filing the person’s sworn application with the City Secretary not
earlier than January 16, 2019 and not later than 5:00 p.m. on February 15,
2019. Each such application shall be on a form as prescribed by Section
141.031 of the Code. The order in which the names of the candidates are
to be printed on the ballot shall be determined by a drawing of the City
Secretary as provided by Section 52.094 of the Code. Notice of the time
and place for such drawing shall be given in accordance with the Code.

Section 4.

Runoff Election. The candidate for each respective office who shall
receive a majority of all votes cast for the office for which that person is a
candidate shall be declared elected. In the event any candidate fails to
receive a majority of all votes cast for the office for which that person is a
candidate, a run-off election shall be held on Saturday, June 8, 2019
between the hours of 7:00 a.m. and 7:00 p.m. for the purpose of resolving
the run-off of each office for which a candidate did not receive a majority of
all votes cast at the general election as ordered above.

Section 5.

Election Precinct; Polling Place; Election Hours. The election precinct
for said election shall be the corporate limits of the City of Pilot Point, Denton
County, Texas.
The precinct numbers for the same shall be the
corresponding Denton County precinct numbers. The polling places for the
general election shall be as set forth in the Joint Election Agreement (as
defined in Section 7, below). In accordance with and pursuant to the
requirements of the Code, said polling places shall be open from 7:00 a.m.
to 7:00 p.m. on the date of the election.

Section 6.

Joint Election; Appointment of a Presiding Election Judge and
Alternate Presiding Election Judge; Qualifications to Serve as
Election Judge; Confirmation of Appointments; Notice of
Appointments. Chapter 31 of the Texas Election Code authorizes county
election officers to contract with the governing body of a political subdivision
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situated wholly or partly in the county served by the officer to perform certain
election services. Pursuant to Chapter 31 of the Texas Election Code, the
Election shall be conducted in accordance with the terms and conditions of
the Contract for Election Services between the Elections Administrator of
Denton County and the City of Pilot Point (“Denton County Election Services
Contract”), which shall be approved by separate action of the City Council.
Chapter 271 of the Texas Election Code provides that the authorities of two
or more political subdivisions that have ordered elections for the same day
in all or part of the same territory, may enter into an agreement to hold the
elections jointly in election precincts that can be served by common polling
places, and the City Council is expressly authorizing this action. Pursuant
to Chapter 271 of the Texas Election Code, the Election shall be conducted
jointly between the City and Denton County. Such joint election agreements
shall be approved by separate action of the City Council.
The election shall be held as a joint election with Denton County and other
municipalities and school districts pursuant to a Joint Election Agreement
for the conduct of a joint election to be held on May 4, 2019 (the “joint
Election Agreement”, a copy of which is or will be placed on file in the Office
of the City Secretary), and the County shall be responsible for appointing
all election judges and clerks, and shall be responsible for their
compensation. Election judges and clerks shall have the qualifications
required by law, and notice of appointment shall be given to such judges
and clerks by the Administrator (as defined in Section 11) in accordance
with the law.
Section 7.

Method of Voting. Pursuant to a Joint Election Agreement, Denton County
shall be responsible for a voting system that complies with law. Denton
County shall be responsible for the preparation of the official ballots for the
election, and they shall conform to the requirements of the Code, and in so
doing shall permit the voter to vote for one (1) Council Member to serve the
remainder of an unexpired term until the regular city council election in May
2020. No voter shall vote for more than one (1) Council Member to serve
the remainder of an unexpired term until the regular city council election in
May 2020.

Section 8.

Governing Law; Qualified Voters. The election shall be held in
accordance with the Constitution of the State of Texas, the Code, and all
resident, qualified voters of the City shall be eligible to vote at the election.
In addition, the election materials enumerated in the Code shall be printed
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in both English and Spanish as required by law, including for use at the
polling place and for early voting for the election.
Section 9.

Publication and Posting of Notice. Notice of the election shall be given
by posting a notice of election in both English and Spanish at City Hall, 102
East Main Street, Pilot Point, TX 76258 on the bulletin board or other
location used for posting notices of the meetings of the City Council not less
than twenty-one (21) days prior to the date upon which the election is to be
held, and by publication of said notice at least once in a newspaper
published in the City or if none, then in a newspaper of general circulation
with the City, the date of said publication to be not less than ten (10) days
nor more than thirty (30) days prior to the date set for the election, as
required by the Texas Election Code.
In addition thereto, a copy of the notice shall also be filed with the City
Secretary at least twenty-one (21) days before the election. Upon
publication of the election notice, the City Secretary shall secure a
publisher’s affidavit, which complies with the requirements of the Election
Code.

Section 10. Early Voting. Early voting by personal appearance shall be conducted in
accordance with Section 271.006 of the Texas Election Code. Frank
Phillips, Denton County Elections Administrator (“Administrator”), is hereby
appointed as the Early Voting Clerk. Early voting by personal appearance
will be conducted beginning Monday, April 22, 2019 and continue through
Tuesday, April 30, 2019 in accordance with the Joint Election Agreement
and law. Any qualified voter for the Joint Election may also vote early by
personal appearance at the main early voting location:
Frank Phillips, Early Voting Clerk
Denton County Elections
701 Kimberly Drive, Suite A101
Denton, TX 76208
And at any of the branch locations set forth in the Joint Election Agreement (such
locations being subject to change in accordance with law).
Dates and times of early voting by personal appearance are as follows (subject to change
by the Administrator in accordance with law and will be posted at
www.votedenton.com/upcoming-election-information and in the official election notice for
the City):
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Monday, April 22, 2019 through Friday, April 26, 2019
Saturday, April 27, 2019
Monday, April 29, 2019 through Tuesday, April 30, 2019
p.m.

8:00 a.m. to 5:00 p.m.
8:00 a.m. to 5:00 p.m.
7:00 a.m. to 7:00

Applications for ballot for early voting by mail shall be requested from and forwarded to
the Denton County Elections Department as follows:
Mailing Address:

Frank Phillips, Early Voting Clerk
Denton County Elections
P.O. Box 1720
Denton, Texas 76202

Express Courier Delivery:

Frank Phillips, Early Voting Clerk
Denton County Elections
701 Kimberly Drive, Suite A101
Denton, Texas 76208

Fax:

(940) 349-3201

Email:

elections@dentoncounty.com

All requests for early voting ballots by mail that are received by authorities participating in
the Joint Election Agreement (“participating authorities”) will be transported by runner on
the day of receipt to the Denton County Elections Department for processing. Persons
voting by mail will send their voted ballots to the Denton County Elections Department.
Applications for ballot for early voting by mail must be received by the early voting clerk
by close of business on Friday, April 19, 2019 if by person or Tuesday, April 23, 2019 if
by mail.
All early voting ballots will be prepared for counting by an Early Voting Ballot Board
appointed in accordance with Section 87.001 of the Code. Pilot Point hereby waives its
right under the Joint election agreement to appoint a member to the Board, and will have
Denton County appoint a member for the City.
Run-Off
Early voting by personal appearance for the run-off election, if a run-off election is
necessary, shall be conducted at the main early voting location and at any of the branch
locations set forth in the Joint Election Agreement (such locations being subject to change
in accordance with law). Dates and times of early voting by personal appearance are set
forth in the Joint Election Agreement (subject to change by the Administrator in
accordance with law).
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Section 11. Delivery of Returns; Preservation of Election Records. A general
custodian of the voted ballots and all records of the joint Election as
authorized by Section 271.010 of the Texas Election Code shall be
appointed.
Access to the election records will be available to each participating
authority as well as to the public in accordance with the Texas Public
Information Act, Chapter 552, Government Code, at the Denton County
Election Department, 701 Kimberly, Denton, Texas, at any time during
normal business hours. The Administrator shall ensure that the records are
maintained in an orderly manner.
Records of the election will be retained and disposed of in accordance with
the City’s records retention schedules, and in accordance with provisions of
Title 6, Subtitle C, Chapters 201 through 205 Texas Local Government
Code, including the minimum retention requirements established by the
Texas State Library and Archives Commission.
Section 12. Canvassing of Returns. In accordance with the Code, the City Council
of the City shall convene in accordance with the Code to canvass the
returns of the election.
Section 13. Necessary Actions. The Mayor, City Manager and the City Secretary of
the City, in consultation with the City Attorney, are hereby authorized and
directed to take any and all actions necessary to comply with the provisions
of the Code in carrying out and conducting the election, whether or not
expressly authorized herein.
Section 14. Preamble Incorporation. The recitals contained in the preamble hereof
are hereby found to be true and correct, and such recitals are hereby made
a part of this Ordinance for all purposes and are adopted as a part of the
judgment and findings of the City Council.
Section 15. Inconsistent Provisions. All ordinances or parts of ordinances in force
when the provisions of this Ordinance becomes effective which are
inconsistent or in conflict with the terms and provisions contained in this
Ordinance are hereby repealed only to the extent of such conflict.
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Section 16. Governing Law. This Ordinance shall be construed and enforced in
accordance with the laws of the State of Texas and the United States of
America.
Section 17. Severability. Should any part, sentence or phrase of this Ordinance be
determined to be unlawful, void or unenforceable, the validity of the
remaining portions of this Ordinance shall not be adversely affected. No
portion of this Ordinance shall fail or become inoperative by reason of the
invalidity of any other part. All provisions of this Ordinance are declared to
be severable.
Section 18. Proper Notice and Meeting. It is hereby officially found and determined
that the meeting at which this Ordinance was passed was open to the public
and that public notice of the time, place and purpose of said meeting was
given as required by the Open Meetings Act, Chapter 551 of the Texas
Government Code.
Section 19. Effective Date. This Ordinance is effective immediately upon its passage
and approval.
ADOPTED AND APPROVED on this 28th day of January, 2019 by a vote of the City
Council of the City of Pilot Point, Texas.

CITY OF PILOT POINT, TEXAS

___________________________
Shea Dane-Patterson, Mayor
ATTEST:

_____________________________
Alice Holloway, City Secretary
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To: Mayor and City Council
From: Alice Holloway, City Secretary
Date: December 2018
Re: City Secretary’s Office Monthly Report, December 2018
_____________________________________________________________________________
Texas Registered Municipal Clerks Association/International Institute of Municipal Clerks

City Secretary Alice Holloway presented an application with backup documents to IIMC to
receive her MMC Designation. This is the highest-level certification for a City Secretary.
Laserfiche
Laserfiche has been installed and my office is moving all files into the system as time allows. This is a
software system used by the public and private sectors to better organize an entity’s records and
streamline business processes. An ECM system allows the City to begin fully digitizing City records,
catalogue each document by the information contained in the file, align the document with its state
mandated retention schedule so that it is preserved or destroyed under state law, and improve internal
collaboration on documents and projects and consequently streamline the City’s internal processes.
Main Street Grant
The sidewalk project is complete. Final paperwork will be complete in the next 30-60 days.
Planning Grant
The State will fund nine studies of the twelve you see below. Staff is working with GrantWorks to
complete this project.

Studies
Applied For
Base Planning Activities (required,
includes Population, Land Use,
and Housing Studies)

$9,975.00

Street Conditions Study

$4,095.00

Water System Study

$6,720.00

Wastewater System Study

$6,720.00

Storm Drainage System Study

$6,720.00

Capital Improvements Program

$3,255.00

Studies
Removed
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Thoroughfares Study

$3,360.00

Central Business District

$4,620.00

Parks and Recreation

$3,150.00

Economic Development

$3,780.00

Zoning Ordinance

$3,150.00

Subdivision Ordinance
Certifications, Presentations,
Reports, and Publications
(required, does not count as
Planning Study)
Total

$3,150.00

$750.00
$48,525.00

Match (for all elements included)

$9,705.00

Home Grant
Working with the family of Ms. Ramirez, we were able to get her application approved and all documents
signed. Ms. Ramirez address is 420 East Burks Street. She has been issued a move out date and plans
have been filed with the permitting department.
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Elections
On January 28, 2019, two ordinances will be presented to City Council calling a General and Special
Election.
Mayor and two council member seats is up for re-election and they are place four (4) and place six (6).
The terms will be for three years.
Council member place one (1) is up for election to fulfill the remainder of the term. The terms will be
end May 2020.
Liens
There were no liens paid off in December.
In 2018 there was $15,057.53 paid on 28 liens.
As of the end of December 2018 there are still 56 liens in the amount on $116.804.02.

Public Information Request
Received23
Attorney General Letter(s) issued -

1
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Agenda Packet
Staff is currently utilizing a new agenda software program. Within the next 30-60 days, the program will
be introduced to the City Council.
Community Development Block Grant (no update)
The City has been awarded a CD Public Infrastructure Grant in the amount of $275,000. The City’s
match is $41,250.
Project will address the following needs:
Street Improvements- Reconstruction of deteriorated N. Anna Street
Water System-

Line repair, fire hydrant installation of N. Anna St.

Sewer System-

Sewer line/manhole replacement on N. Anna St.

Drainage System-

Culvert replacement, ditch clearing on N. Anna St.

(N. Anna Street from N. Washington St. to E. Carroll St.)
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Trail Masterplan
The Parks Board has been working on a Trail Masterplan. The final plan will be presented to the City
Council on Monday, January 28, 2019.
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Pilot Point Community Library
January 2019 Report, Library Activity for December 2018
News
•

•
•

The Library’s “Food for Fines” program gave the Shepherd’s Storehouse
83.43 pounds of food this year. Patrons were able to bring in canned or
nonperishable food for overdue fees during the months of November and
December.
The Library is collaborating with the Rotary Club and putting bookmarks
promoting getting a library card and a sticker for Rotary into new
dictionaries for PPISD and Tioga ISD third graders.
The Library is organizing a “Happy Birthday Dr. Seuss” Storytime program
with the 19th Century Club to be held on Saturday, March 2nd.

October Stats
•
•
•

10
987
831

New Cards
Visits to the Library
Number of items checked out

Library Programming
•

Winter programming
o Preschool programs on Wednesday at 10 a.m.
o 30 Minute Yoga (Adults) – Wednesdays at 9 a.m.
o Yarn Buddies -- Thursdays at 11:30 a.m.
o Game Days – Saturdays, 1/5 and 1/19
o Family Movie –
 Saturday, January 12th – Chill-Out Scooby Doo
o Adult programs
 Get Cozy with a Good Book adult reading club begins in
January and runs through March. Pick up a reading log.
Read ten books. Get entered into a drawing for fun prizes.
 Lunch and Learn series “Step Up and Scale Down” on Fridays
at 12 noon beginning January 11th through March 29th. This
program will be presented by Texas A&M AgriLife Extension
and registration is required.
 VITA free income tax preparation will be held twice a week on
Tuesday evenings and Saturdays at the Library beginning
January 29th through April 13th.
o Outreach programs
 Storytime at Boots and Bows preschool – twice a month
 Music & Movement at Countryside Nursing Home – twice a
month (Music & Movement and book club)
 Storytime, Crafts, and STEAM activities at PPISD Extended
Day – twice a month

Main Street Monthly Report, December 2018
Main Street
• The Main Street Advisory Board voted to sponsor the following events for 2019:

•

1. Saturday, April 13, 2019 – Easter Egg Hunt
2. Saturday, June 15, 2019 – Hot Rods & Heroes Car Show
3. Saturday, October 12, 2019 – Bonnie and Clyde Days
4. Monday, November 11, 2019 – Veterans Day Ceremony
5. Saturday, December 7, 2019 – Christmas on the Square
The City Manager has added the following additional events for 2019:
1. Saturday, March 16, 2019 – Tulip Festival and Movie on the Square
2. Friday, July 5, 2019 – Mayor’s Picnic and Concert on the Square
3. September (TBA), 2019 – Movie on the Square
4. Friday, October 11, 2019 – Movie on the Square “Bonnie and Clyde”

Christmas on the Square
•
•

•
•
•

Christmas on the Square was held on Saturday, December 1st from 3:00pm-8:00pm
The Kid Zone featured three different combo bounce houses, a zip line, rock climbing wall,
petting zoo, and face painting
Team Family provided mini-train rides from 5:30pm-8:00pm
A Carriage in Time provided horse drawn carriage rides from 6:00pm-8:00pm
There were dance performances by students of Davis Dance, a Community Singers performance
and a Midway Church choir performance. There was also cookie decorating, and of course, Santa
and Mrs. Claus were on hand to visit with children to see who has been naughty and who has been
nice!

Museum
•
•

There were 47 visitors to the museum in December
Members of the Denton County Office of History and Culture have been meeting monthly with
the Advisory Board to discuss future exhibits at the Museum as well as educational opportunities

Keep Pilot Point Beautiful
•

The KPPB Advisory Board worked with the EDC to plant tulip bulbs around the Square on
Wednesday, December 12th at 1:00pm

Bloomfield School
•

The building remains closed as directed by Council
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City of Pilot Point
FY 2019 Monthly Financial Report
Through December 31, 2018
The monthly financial report provides detailed information of the City’s two most significant
funds, the General Fund and Utility Fund and summary data on the City’s other funds. Actual
revenues and expenditures are compared with projected revenues and expenditures for the
two major funds. A green designation indicates projections are on track, yellow indicates that
staff should monitor the situation and red indicates that staff should be taking action.
City of Pilot Point Texas
FY19 Financial Report- As of December 31, 2018

General Fund Revenue vs Expenses FY2019

00
01
02
13
03
23
05
06
07
08
09
10
11
12
15
17
18
19
25
31
32

Description
General Fund Revenues
EXPENDITURES:
Administration
Police
Police Dept Fund
Fire/EMS
Fire Department Fund
Streets
Keep Pilot Point Beautiful
Permits and Development
Library
Parks
Main Street
Non Departmental
HOME Progam
Drainage
Municipal Court
Community Center
Muni Court & PD- Restricted
Museum
Animal Control
Code Enforcement
Total Gen Fund Expenditures

General Fund Total

FY19 Budget
3,983,657

Y-T-D
932,152

December
595,439

421,847
911,863
2,100
1,131,470
1,000
288,449
3,500
225,289
212,204
47,900
110,835
183,600
111,265
73,362
15,800
5,500
26,785
36,800
78,959
3,888,528

142,514
235,587
266,308
62,883
100
49,030
46,279
8,119
45,335
55,910
33,180
18,419
6,060
3,896
8,093
17,569
999,283

58,364
65,222
75,934
20,754
14,772
15,274
2,305
12,270
43,936
16,126
6,201
3,794
804
2,698
5,397
343,851

(67,131)

251,588

95,129

%
23.4%
33.8%
25.8%
0.0%
23.5%
0.0%
21.8%
2.9%
21.8%
21.8%
16.9%
40.9%
30.5%
#DIV/0!
29.8%
25.1%
38.4%
0.0%
14.5%
22.0%
22.3%
25.7%

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

GF Rev.
151,939
184,774
595,439
-

GF Exp.
271,870
383,564
343,851
-

Variance
(119,931)
(198,790)
251,588
-

932,152

999,285

(67,133)

GF Revenues vs Expenditures
FY 2019 Actuals
700,000
600,000
500,000
400,000
300,000
200,000
100,000
Oct

Nov

Dec

Jan

Feb

Mar

GF Rev.

Apr

May

Jun

Jul

Aug

Sep

GF Exp.

General Fund expenditures start out ahead GF revenues. This is due to the accrual of sales tax from October back to the prior year.
In addition, workers' compensation $62,000) and property/liability insurance ($29,500)are paid in full at the beginning
of the fiscal year. The bulk of property taxes are collected in December and January, at which time there will be a surplus in the GF.

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Projected
137,982
208,906
652,134
668,033
319,870
274,354
191,872
297,636
248,107
192,875
163,366
510,254
3,865,389

Actual
151,939
184,774
595,439

Variance
13,957
(24,132)
(56,695)

FY2018 GF Revenues
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
-

932,152
%Difference

(66,870)
-6.7%

Oct

Nov

Dec

Jan

Feb

Mar

Projected

Apr

May

Jun

Jul

Aug

Sep

Actual

Revenues are 6.7% below projections through the first two months. This is due to the timing of the receipts for grants in
particular County ambulance and fire service payments.

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Projected
284,372
360,829
296,632
331,757
327,257
360,829
277,257
278,657
288,532
278,657
362,229
297,007
3,744,019

Actual
271,870
383,564
343,851

Variance
12,502
(22,735)
(47,219)

FY2019 GF Expenditures
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
Oct

999,285
%difference

(57,452)
-6.10%

Nov

Dec

Jan

Feb

Mar

Projected

Apr

May

Actual

General Fund expenditures are 6.1% greater than projected for the fiscal year. This is due to the timing
of the purchase of certain bulk supplies such as culverts for drainage projects.

Jun

Jul

Aug

Sep

Water/Sewer Fund Revenue vs Expenses FY2019

Description

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Y-T-D

FY19 Budget

%

December

20

Water Fund Revenues

2,850,079

430,882

201,982

15.1%

21
22
23

Water - Expenditures
Sewer - Expenditures
Utility - Expenditures
Total Enterprise Fund
Expenditures

1,320,556
1,123,090
305,112

309,040
326,701
76,158

100,472
92,893
26,650

23.4%
29.1%
25.0%

2,748,758

711,899

220,015

25.9%

Enterprise Fund Total

101,321

(281,017)

(18,033)

Revenue
Expense
Variance
20,608
192,199
(171,591)
208,292
299,685
(91,393)
201,982
220,016
(18,034)

Utility Fund
Revenue vs. Expenses
350,000
300,000
250,000
200,000
150,000
100,000
50,000
Oct

430,882

711,900

Nov

Dec

Jan

Feb
Revenue

(281,018)

Mar

Apr

May

Jun

Jul

Aug

Expense

Expenses are greater than revenue due to the accrual of revenues back to September for the end of FY 2018.

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Projected
23,193
187,329
184,869
211,315
200,972
196,817
199,082
204,490
253,270
288,647
299,946
600,149
2,850,079

Actual
Variance
20,608
(2,585)
208,292
20,963
201,982
17,113

FY 2018 UF Revenue
700,000
600,000
500,000
400,000
300,000
200,000
100,000

430,882
%Difference

35,491
9.0%

Revenues are $35,491 or 9.0% more than projected.

Oct

Nov

Dec

Jan

Feb

Mar

Projected

Apr
Actual

May

Jun

Jul

Aug

Sep

Sep

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Projected Actual
Variance
226,393
192,199
34,194
192,091
299,685
(107,594)
196,329
220,016
(23,687)
231,968
259,896
217,591
163,658
163,658
191,929
521,226
192,091
191,929
2,748,758
711,900
(97,088)
% Difference
-15.8%

FY2018 UF Expenses
600,000
500,000
400,000
300,000
200,000
100,000
Oct

Nov

Dec

Jan

Feb

Mar

Projected

Apr

May

Jun

Jul

Actual

Expenses are greater than projected due to the timing of expenditures for certain contracts and capital purchases.

Aug

Sep

City of Pilot Point Texas
FY19 Financial Report- As of December 31, 2018
Funds 04 to 65
Special Revenue Fund
Account
FY19 Budget
FUND 04
REVENUE
13,860
EXPENDITURES
5,000
PILOT POINT TIRZ 1
Account
FY19 Budget
FUND 40
REVENUE
3,000,000
EXPENDITURES
961,848
DEBT SERVICE - TIRZ 1
Account
FY19 Budget
FUND 45
REVENUE
EXPENDITURES
GENERAL CAPITAL FUND
Account
FY19 Budget
FUND 50
REVENUE
293,000
EXPENDITURES
383,700
GENERAL DEBT SERVICE FUND
Account
FY19 Budget
FUND 55
REVENUE
607,884
EXPENDITURES
237,050
WATER CAPITAL FUND/2017 BOND
Account
FY19 Budget
FUND 60
REVENUE
410,000
EXPENDITURES
1,856,000
2018 BOND SERVICE FUND
Account
FY19 Budget
FUND 61
REVENUE
3,756,235
EXPENDITURES
1,113,000
WATER DEBT SERVICE
Account
FY19 Budget
FUND 65
REVENUE
933,703
EXPENDITURES
651,571

YTD
December
3,099
3,048
-

%
22.4%
0.0%

YTD
December
2,266
418
658,898
2,990

%
0.1%
68.5%

YTD
December
133
28
-

%
0.0%
0.0%

YTD
December
35,048
21
131,202
-

%
12.0%
34.2%

YTD
December
184,791
116,620
16,116
5,372

%
30.4%
6.8%

YTD
December
112,658
1,572
735,237
470,807

%
27.5%
39.6%

YTD
December
%
3,760,995 3,760,995 100.1%
2,793
2,793
0.3%
YTD
December
149,785
49,868
400
-

%
16.0%
0.1%

Code Compliance Monthly Report
Violations
Accumulation of Junk
Animal Contral - Complaint - Roosters
Brush Pile
Dilapidated Buildings/Sub Standard Structure
Dumpster Screening
Fence, Walls and Hedges

High Grass
Illegal Dumping

Junk Vehicles
Line of Sight / Tree Violation
Living In Trailer
Need Permit - Building w/o Permit
No House Number
Open Sewer / Stagnant Water
Parking In The Yard
Parking Lot
Unsecured Building
Library Violations
Pool w/o Fence
Garage Sales / Signs

Total Violations
Door Tags
Courtesy Letter
Certified Letters
Citations
New Cases Opened This Month
Closed Cases This Month
Contract Jobs
Contract Billed ( Mow, Clean up & Remove )

Demolitions
Demolition Amounts
Charged Off Amounts
Paid Statements

Oct
21
2
3
0
0
1
40
0
1
0
0
4
0
0
3
0
2
0
0
0
77
76
64
9
3
77
62

Nov
10
1
2
2
0
0
5
0
2
35
0
1
2
0
4
2
0
0
0
0
66
64
65
5
1
66
101

FY 2018-2019

Dec
26
0
3
1
0
0
0
0
3
2
0
2
1
0
5
1
1
0
0
0
45
42
38
8
0
45
58

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

0

0

0

0

109

0

0

0

0

YTD
57
3
8
3
0
1
45
0
6
37
0
7
3
0
12
3
3
0
0
0
297
182
167
22
4
188
221

0

0

0

0

$0.00

$0.00

$0.00

$0.00

0

0

0

0

$0.00

$0.00

$0.00

$0.00
$0.00
$590.00

$0.00

$0.00

$0.00

$590.00

$0.00

$0.00

Code Compliance Monthly Report
December

FY 2018 - 2019

There were a lot of tree violations found throughout the city. With the rains thourghout the year and the army worms, there has not been as much
problem with high grass.
With the tempatures it is highly recommended to keep all sources of water empty, as mosquitos could remain to be a problem.

Pilot Point Police Department
2018-2019 Calls for Service

INCIDENTS
ABANDONED VEHICLE
ADMINISTRATIVE DUTY / CIVIL SERVICE / EMERGENCY MESSAGE
AGENCY ASSIST
ALARM AUDIBLE / ALARM PANIC
ANIMAL COMPLAINT / ANIMAL CRUELTY REPORT / LOOSE LIVESTOCK
ANIMAL BITE ATTACKS
ARREST
ASSAULT / ASSAULT REPORT / SEXUAL ASSAULT / INDECENT EXPOSURE
AUTO THEFT REPORT
BUILDING CHECK /BURGLARY IN PROGRESS / BURGLARY REPORT
CHILD CUSTODY
CLOSE PATROL
CRIMINAL MISCHIEF REPORT / CRIMINAL MISCHIEF IN PROGRESS / CRIMINAL TRESPASS
CPS REFERRAL
DEATH INVESTIGATION
DISTURBANCE / DISTURBANCE DOMESTIC / DISTURBANCE VERBAL / DEADLY CONDUCT
ESCORT FUNERAL / ESCORT COURTESY
FOLLOW UP INVESTIGATION
FORGERY FRAUD
FOUND PROPERTY
GUN SHOTS HEARD/ PERSON WITH GUN/STAB/GUN SHOT
911 HANG UP
HARASSMENT REPORT
INTOXICATED PERSON / DWI / DUI
JUVENILE COMPLAINT/JUVENILE CUSTODY
KIDNAPPING / MISSING PERSON
MEET COMPLAINANT / SOLICITOR COMPLAINT / CIVIL MATTER
MOTORIST ASSIST / CITIZEN ASSIST / OFFICER ASSIST
NARCOTICS
NOISE COMPLAINT / FIREWORKS
OPEN DOOR
ORDINANCE VIOLATION / ILLEGAL DUMPING
PROWLER
PURSUIT
PSYCH / SUICIDE ATTEMPTS / OVERDOSE
RECKLESS DRIVER / ROAD BLOCKAGE HAZARD
ROBBERY
SPECIAL PATROL / VACATION WATCH
SUSPICIOUS ACTIVITY / SUSPICIOUS PERSON / SUSPICIOUS VEHICLE
TERRORISTIC TREAT
THEFT IN PROGRESS / THEFT REPORT
TRAFFIC
CITATION
WARNING
TRAFFIC COMPLAINTS
TRAFFIC TRANSPORT INCIDENT / ACCIDENT
VEHICLE COMPLAINT
WALK THRU
WARRANT SERVICES/WARRANT INVESTIGATION
WELFARE CONCERN
Total calls for service:

Oct
4
4
28
10
11
1
2
1
11
3
2
6
7
15
1
2
24
2
2
7

Nov
1

Dec

1
1
17
3
11

4
5
20

6
11

8

2

8

50
91
2
13
4
6
2
6
377

41
88
1
9
2
4
7
315

May

Jun

Jul

Aug

Sep

0

0

0

0

0

0

0

0

0

2
12
4
3
7

1

8

Apr

1
6
2
2

17
1

3
1

Mar

12
3
13
2

10
5

9
2

Feb

2
22
15
4
1
1
2
2
4
1
18
4

23
8
6
1
1

13
6
1
8

Jan

2
19
1
12
1
3
97
23
74
1
9
3
1
0

5

YTD
5
6
73
33
21
3
2
4
3
5
2
46
10
0
2
29
10
38
8
0
3
47
5
4
7
2
34
12
4
16
0
7
1
1
7
47
0
7
31
1
13
97
114
253
4
31
9
11
2
18
1088

Pilot Point Police Department
2018-2019 Calls for Service

INCIDENTS
ABANDONED VEHICLE
ADMINISTRATIVE DUTY / CIVIL SERVICE / EMERGENCY MESSAGE
AGENCY ASSIST
ALARM AUDIBLE / ALARM PANIC
ANIMAL COMPLAINT / ANIMAL CRUELTY REPORT / LOOSE LIVESTOCK
ANIMAL BITE ATTACKS
ARREST
ASSAULT / ASSAULT REPORT / SEXUAL ASSAULT / INDECENT EXPOSURE
AUTO THEFT REPORT
BUILDING CHECK /BURGLARY IN PROGRESS / BURGLARY REPORT
CHILD CUSTODY
CLOSE PATROL
CRIMINAL MISCHIEF REPORT / CRIMINAL MISCHIEF IN PROGRESS / CRIMINAL TRESPASS
CPS REFERRAL
DEATH INVESTIGATION
DISTURBANCE / DISTURBANCE DOMESTIC / DISTURBANCE VERBAL / DEADLY CONDUCT
ESCORT FUNERAL / ESCORT COURTESY
FOLLOW UP INVESTIGATION
FORGERY FRAUD
FOUND PROPERTY
GUN SHOTS HEARD/ PERSON WITH GUN/STAB/GUN SHOT
911 HANG UP
HARASSMENT REPORT
INTOXICATED PERSON
JUVENILE COMPLAINT/JUVENILE CUSTODY
KIDNAPPING / MISSING PERSON
MEET COMPLAINANT / SOLICITOR COMPLAINT
MOTORIST ASSIST / CITIZEN ASSIST
NARCOTICS
NOISE COMPLAINT / FIREWORKS
OPEN DOOR
ORDINANCE VIOLATION / ILLEGAL DUMPING
PROWLER
PSYCH / SUICIDE ATTEMPTS
RECKLESS DRIVER / ROAD BLOCKAGE HAZARD
ROBBERY
SPECIAL PATROL / VACATION WATCH
SUSPICIOUS ACTIVITY / SUSPICIOUS PERSON / SUSPICIOUS VEHICLE
TERRORISTIC TREAT
THEFT IN PROGRESS / THEFT REPORT
TRAFFIC
CITATION
WARNING
TRAFFIC COMPLAINTS
TRAFFIC TRANSPORT INCIDENT / ACCIDENT
VEHICLE COMPLAINT
WALK THRU
WARRANT SERVICES/WARRANT INVESTIGATION
WELFARE CONCERN
Total calls for service:

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

0

0

0

0

0

0

0

0

0

0

0

0

YTD
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Pilot Point Police Department
2017-2018 Calls for Service

INCIDENTS
ABANDONED VEHICLE
ADMINISTRATIVE DUTY / CIVIL SERVICE / EMERGENCY MESSAGE
AGENCY ASSIST
ALARM AUDIBLE / ALARM PANIC
ANIMAL COMPLAINT / ANIMAL CRUELTY REPORT / LOOSE LIVESTOCK
ANIMAL BITE ATTACKS
ARREST/WARRANT ARREST
ASSAULT / ASSAULT REPORT / SEXUAL ASSAULT / INDECENT EXPOSURE
AUTO THEFT REPORT
BUILDING CHECK /BURGLARY IN PROGRESS / BURGLARY REPORT
CHILD CUSTODY
CLOSE PATROL
CRIMINAL MISCHIEF REPORT / CRIMINAL MISCHIEF IN PROGRESS / CRIMINAL TRESPAS
CPS REFERRAL
DEATH INVESTIGATION
DISTURBANCE / DISTURBANCE DOMESTIC / DISTURBANCE VERBAL / DEADLY CONDUCT
ESCORT FUNERAL / ESCORT COURTESY
FOLLOW UP INVESTIGATION
FORGERY FRAUD
FOUND PROPERTY
GUN SHOTS HEARD/ PERSON WITH GUN/STAB/GUN SHOT
911 HANG UP
HARASSMENT REPORT
INTOXICATED PERSON
JUVENILE COMPLAINT/JUVENILE CUSTODY
KIDNAPPING / MISSING PERSON
MEET COMPLAINANT / SOLICITOR COMPLAINT
MOTORIST ASSIST / CITIZEN ASSIST
NARCOTICS
NOISE COMPLAINT / FIREWORKS
OPEN DOOR
ORDINANCE VIOLATION / ILLEGAL DUMPING
IDENTITY THEFT
PSYCH / SUICIDE ATTEMPTS
RECKLESS DRIVER / ROAD BLOCKAGE HAZARD
ROBBERY
SPECIAL PATROL / VACATION WATCH
SUSPICIOUS ACTIVITY / SUSPICIOUS PERSON / SUSPICIOUS VEHICLE
TERRORISTIC TREAT
THEFT IN PROGRESS / THEFT REPORT
TRAFFIC
CITATION
WARNING
TRAFFIC COMPLAINTS
TRAFFIC TRANSPORT INCIDENT / ACCIDENT
VEHICLE COMPLAINT
WALK THRU
WARRANT SERVICES/WARRANT INVESTIGATION
WELFARE CONCERN
Total calls for service:

Oct
1
10
25
10
8
1
5

Nov
1
3
21
4
7
1

5
3
49
4
1

4

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

0

0

0

0

0

0

0

0

0

0

51
12
1
14
3
13
5

4
2
3
2
2
18
3

3
3
1
1
11
6

1
1

1
19
2
10

1
15
3
3

50
137
10
11
2
8
8

31
59
2
12
1
7
8
12
324

458

Jan

3

9
1
15
5
1

2
5
2
2
2

Dec

YTD
2
13
46
14
15
2
5
3
0
9
3
100
16
2
0
23
4
28
10
1
0
7
5
4
3
2
29
9
0
0
2
6
2
2
3
0
2
34
5
13
0
81
196
12
23
3
15
16
12
782

Pilot Point Police Department
Vehicle Mileage Report
February 2018

701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1601
2016 Chevrolet Tahoe
1602
2016 Ford F-250
1701
2017 Ford Intercepter
1801
2018 Chevrolet Tahoe
1802
2018 Chevrolet Tahoe
Code
2013 Ford F-150

Squad Usage

Start Mileage

Current Mileage

Mileage Used

Raines

58,665

58,954

289

Burris

126,460

127,489

1,029

Lt. Ingalls

62,856

64,279

1,423

Patrol

110,246

Nerl

56,250

58,350

2,100

Stamps

40,924

42,800

1,876

Cpl. Powell

17,216

18,013

797

Chief Conner

13,092

15,846

2,754

Pennell

2,021

3,260

1,239

Cpl.Gardner

5,011

6,662

1,651

Brady

31,151

32,544

1,393

-110,246

Pilot Point Police Department
November 2017

Squad Usage
701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1104
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1601
2016 Chevrolet Tahoe
1602
2016 Ford F-250
1701
2017 Chevrolet Tahoe
1702
2017 Chevrolet Tahoe
1703
2017 Chevrolet Tahoe
Code
2013 Ford F-150

Start Mileage

Current Mileage

Mileage Used
0
0
0
0
0
0
0
0
0
0
0
0

Pilot Point Police Department
Vehicle Mileage Report
March

Squad Usage
701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1104
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1601
2016 Chevrolet Tahoe
1602
2016 Ford F-250
1701
2017 Chevrolet Tahoe
1702
2017 Chevrolet Tahoe
1703
2017 Chevrolet Tahoe
Code
2013 Ford F-150

Start Mileage

Current Mileage

Mileage Used
0
0
0
0
0
0
0
0
0
0
0
0

2019

Pilot Point Police Department
Vehicle Mileage Report
January 2018

Squad Usage
701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1104
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1601
2016 Chevrolet Tahoe
1602
2016 Ford F-250
1701
2017 Chevrolet Tahoe
1702
2017 Chevrolet Tahoe
1703
2017 Chevrolet Tahoe
Code
2013 Ford F-150

Start Mileage

Current Mileage

Mileage Used
0
0
0
0
0
0
0
0
0
0
0
0

Pilot Point Police Department
Vehicle Mileage Report
Febuary 2018

Squad Usage
701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1104
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1601
2016 Chevrolet Tahoe
1602
2016 Ford F-250
1701
2017 Chevrolet Tahoe
1702
2017 Chevrolet Tahoe
1703
2017 Chevrolet Tahoe
Code
2013 Ford F-150

Start Mileage

Current Mileage

Mileage Used
0
0
0
0
0
0
0
0
0
0
0
0

Pilot Point Police Department
Vehicle Mileage Report
March 2018

Squad Usage
701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1402
2014 Dodge Ram
1601
2016 Chevrolet Tahoe
1701
2017 Ford Enterceptor
1801
2017 Chevrolet Tahoe
1802
2018 Chevrolet Tahoe
Code
2013 Ford F-150

Start Mileage

Current Mileage

Mileage Used

Fuel cost

Pilot Point Police Department
Vehicle Mileage Report
April 2018

701
2007 Dodge Charger

Squad Usage

Start Mileage

Current Mileage

Mileage Used

C. Raines

59,283

59,499

216

128,024

128,025

1

66,104

67,534

1,430

110,246

110,411

165

R. Nerl

61,053

63,780

2,727

Sgt. Powell

29,400

29,746

346

S. Burris

45,876

47,341

1,465

Chief Conner

17,405

20,383

2,978

J. Stamps

4,405

5,685

1,280

Cpl. Gardner

8,519

9,997

1,478

S. Brady

33,153

33,654

1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic

B. Pennell

1103
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1402
2014 Dodge Ram
1601
2016 Chevrolet Tahoe
1701
2017 Ford Enterceptor
1801
2017 Chevrolet Tahoe
1802
2018 Chevrolet Tahoe
Code
2013 Ford F-150

Pilot Point Police Department
Vehicle Mileage Report
May 2018

701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic

Squad Usage

Start Mileage

Current Mileage

Mileage Used

Raines

59,499

60,278

779

Hull

128,025

Pennell

67,534

1103

2014 Chevrolet Tahoe
1402
2014 Dodge Truck
1601
2016 Chevrolet Tahoe
1701
2017 Ford Intercepter
1801
2018 Chevrolet Tahoe
1802
2018 Chevrolet Tahoe

68,640

110,411

2011 Ford Crown Vic
1401

-128,025
1,106
-110,411

Nerl

63,780

66,740

2,960

Powell

29,746

-29,746

Burris

47,341

-47,341

Conner

20,383

-20,383

Stamps

5,685

8,055

2,370

Gardner

9,997

11,822

1,825
0

Code
2013 Ford F-150

Brady

33,654

-33,654

Pilot Point Police Department
Vehicle Mileage Report
June 2018

701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic

Squad Usage

Start Mileage

Current Mileage

Mileage Used

Raines

60,278

61,538

1,260

Hull
Pennell

0
68,640

71,307

1103

0

2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1402
2014 Dodge Truck
1601
2016 Chevrolet Tahoe
1701
2017 Ford Intercepter
1801
2018 Chevrolet Tahoe
1802
2018 Chevrolet Tahoe

2,667

Nerl

66,740

66,850

110

Powell

0

Burris

0

Conner

0

Stamps

8,055

Gardner

11,822

9,838

1,783
-11,822
0

Code
2013 Ford F-150

Brady

0

Pilot Point Police Department
Vehicle Mileage Report
November 2018

Squad Usage

Start Mileage

Current Mileage

Mileage Used

61,538

61,538

0

Green

135,553

139,394

3841 (2 months)

Pennell

77,183

78,165

982

Raines

111,560

111,712

152

Hull

78,341

79,803

1,462

Gardner

34,703

36,111

1,408

Burris

60,523

62,803

2,280

Conner

31,695

32,663

968

Stamps

16,170

17,747

1,577

Nerl

24,440

26,722

2,282

701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1402
2014 Dodge Truck
1601
2016 Chevrolet Tahoe
1701
2017 Ford Intercepter
1801
2018 Chevrolet Tahoe
1802
2018 Chevrolet Tahoe

0
Code
2013 Ford F-150

Brady

36,411

36,784

373

Pilot Point Police Department
Vehicle Mileage Report
December 2018

Squad Usage

Start Mileage

Current Mileage

Mileage Used

61,538

61,538

0

Green

139,394

141,770

2,376

Pennell

78,165

79,385

1,220

Raines

111,712

111,862

150

Hull

79,803

81,604

1,801

Gardner

36,111

37,200

1,089

Burris

62,803

64,008

1,205

Conner

32,663

33,702

1,039

Stamps

17,747

18,830

1,083

Nerl

26,722

28,650

1,928

701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1402
2014 Dodge Truck
1601
2016 Chevrolet Tahoe
1701
2017 Ford Intercepter
1801
2018 Chevrolet Tahoe
1802
2018 Chevrolet Tahoe

0
Code
2013 Ford F-150

Brady

36,784

37,064

280

Pilot Point Police Department
Vehicle Mileage Report
September 2018

Squad Usage
701
2007 Dodge Charger
1101
2011 Ford Crown Vic
1102
2011 Ford Crown Vic
1103
2011 Ford Crown Vic
1401
2014 Chevrolet Tahoe
1601
2016 Chevrolet Tahoe
1602
2016 Ford F-250
1701
2017 Chevrolet Tahoe
1801
2018 Chevrolet Tahoe
1802
2018 Chevrolet Tahoe
Code
2013 Ford F-150

Start Mileage

Current Mileage

Mileage Used
0
0
0
0
0
0
0
0
0
0
0

